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Word Cloud of the report 

“I felt disrespected so it was hard for me to restrain myself.” 

----- 

“I’m learning in these circles that we are not all as bad as we seem to be.” 

----- 

"Most of the time POs receive calls about volatile situations. I realize that residents need someone to vent 
to in terms of expressing frustrations and grievances.” 

----- 

“Coming from Chicago that environment has taught me to realize that I must be responsible for my inner 
anger with myself and the world. I know that is hard for most people to make a part of their thinking, 

however; I have to constant remind myself to remain calm – cool – collected when I am in volatile 
situations.” 

----- 
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Executive Summary 

The Zeidler Center facilitated dialogues between police and residents in the Amani community on 

Monday, April 24, 2017; and Monday, May 15, 2017; at Hephatha Lutheran Church. This report details 

participant responses and feedback during and after these dialogues. The executive summary (pages 5-

18) explains major themes of the listening circles, followed by a section offering an in-depth analysis of 

these topics.  

Program Description 

The Frank Zeidler Center for Public Discussion believes that an important step in repairing 

relationships between law enforcement and communities of color in Milwaukee is to come together in 

unique spaces that provide the opportunity for facilitated, face-to-face communication to co-create 

resident-based solutions. The Zeidler Center’s program, funded by the Greater Milwaukee Foundation 

and Northwestern Mutual Foundation, involves circles that are professionally facilitated by Zeidler 

Center facilitators, and co-designed by residents and police to fit the needs of the Amani community.  

Participants experience both structured and unstructured portions of dialogue through our 

professional facilitation. The Zeidler Center’s method allows participants to respectfully share their 

personal perspectives and learn about the perspectives of others. These listening circles create a 

platform for greater mutual trust and understanding, essential for establishing a constructive, 

collaborative environment for change. The Zeidler Center’s community partners play an essential role in 

encouraging continued resident, youth, and officer engagement. Our partners include Safe & Sound, 

Milwaukee District Attorney’s Office, the Milwaukee Police Department, the Department of Corrections, 

and Running Rebels. 

 

 

 

 

 

 

  

Fall dates for Amani Police & Resident Listening Circles 2017: 

Monday, September 18, 2017 at 6pm 

Monday, October 12, 2017 at 6pm 

Monday, November 6, 2017 at 6pm 

Monday, January 8, 2018 at 6pm 

 

For more information, visit www.zeidlercenter.org/police-resident-circles 
 

http://www.zeidlercenter.org/police-resident-circles
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Executive Summary Continued 

 

Listening Circle 1 

The first Amani Police and Resident Listening Circles of the Spring Series 2017, which focused on 

restraint and respect, took place on Monday, April 24, 2017 at Hephatha Lutheran Church. During the 

evening, facilitators from the Zeidler Center asked participants to respond to two rounds of 

questions/statements: 

1. “Talk about a time when you had to practice both restraint and respect in your life.”  
2. “What is one thing you were taught (in your household and/or at the academy) about the practice of 

restraint and respect that has helped you effectively communicate with others?” 
 

Additionally, participants were asked to engage in Connected Conversation if time allowed, 

concerning the following question: 

“How can the practice of restraint and respect strengthen (versus weaken) interactions and 

communications between police officers and residents?” 

Discussion revealed many participants could relate quite strongly to the need for and effectiveness 

of restraint and respect within the context of relationship and community. During the first round, officers 

and residents shared stories and information regarding their experiences at home, at work, and at school. 

They told about “practice[ing] restraint and respect at home with my wife and children,” or “control[ing] 

myself, which was not very easy” at school. Several spoke about how essential it was for them to “use 

restraint and respect every single day on [the] job.” It appears one of the most difficult challenges is 

persevering when provoked by someone who is disrespectful, since this creates an imbalance that is hard 

to tolerate. Remembering that others come from different circumstances and may have different needs, 

problems, and perspectives was considered key. This could engender insight and understanding, and was 

found to be an effective tool for maintaining respect and restraint. 

During Round Two, officers and residents spoke frequently about developing self-restraint and 

learning to respect others when they were young, within the family context. They remembered being 

taught good manners by their parents, who also enforced respect for elders and those in authority. The 

importance of learning to “carry yourself in a respectful way if you want to be respected” was mentioned 

by a few. In addition, participants felt it was crucial to know how to de-escalate a situation and prevent 

tensions from spiraling out of control. Maintaining a calm demeanor was a key contributor—“keeping 

[calm] and speaking calmly diffuses tension”—and was known to have a positive impact: “I learned that I 

need to remain calm in order to help others stay calm.” 

Connected Conversation during Round Three revisited themes raised in discussions from earlier 

rounds as officers and residents talked about strengthening communications between officers and residents. 

In particular, safety and de-escalation were addressed within this specific context and the issue of power 

differentials was broached. Residents urged each other to accept the positions of authority held by police 

and to practice the appropriate restraint and respect, rather than escalating interactions that would 

inevitably lead to negative consequences. At the same time, officers reiterated their commitment to 

practicing restraint and respect with residents, and described this approach as foundational to their 

professional conduct. One officer shared, “I was taught in the academy that they are people just like we 

are. We are all in this together.” 
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One additional theme throughout all rounds was the importance of avoiding the consequences of 

not practicing restraint and respect. Participants were clear about the possible outcomes, which ranged 

from disciplinary action at home or school to arrest, chaos, violence, injury, and even death. These were 

seen as primary motivators for maintaining restraint and respect. Finally, participants noted the positive 

impact of Listening Circles, which involve a process based on respect and even restraint, when needed, in 

order to create safety and a space for honest interaction.   

 

Listening Circle 2 

The second Amani Police and Resident Listening Circles of the Spring Series 2017, which focused on 

effective communication, took place on Monday, May 15, 2017 at Hephatha Lutheran Church. During the 

evening, facilitators for the Zeidler Center asked participants to respond to two rounds of questions: 

1. “Tell of a time when you utilized effective communication to ‘talk a volatile situation down to a civil 

level.’ What worked and why?” 

2. “In your life experience, what has been a challenge with respect to conflict resolution within your 

family or community?” 

 

Additionally, participants were asked to engage in Connected Conversation if time allowed, 

concerning the following question: 

“In your opinion, what elements make for effective communication, specifically between police and 

residents, and also in general?” 

In response to the first question, officers and residents shared experiences during which they 

managed to ‘talk people down’ by explaining a situation while highlighting the potential negative 

consequences of certain behavior, explaining the situation through another light, and using humor to de-

escalate. Others focused on the fact that controlling one’s behavior can be very useful in crisis situations, 

namely to remain calm, respectful, and honest, to keep a low voice, and finally to listen to people as well 

as to sometimes let people vent. Finally, many mentioned that separating the people involved in the crisis, 

or taking the people involved in the crisis away from ‘their audience’ could help control a situation. In 

addition, calling a different/alternative figure of authority has proven to be useful in certain situations. 

During round two, many participants mentioned conflicts with family members, often parents and 

siblings, making, for some participants, ‘family’ the main source of challenges in their lives. During the go-

around, a great number of participants mentioned that conflict resolution can be harder to achieve due to 

specific societal circumstances such as the “culture of violence”, bullying, segregation, and politics, as well 

as the acceptance of various social status quos by some. A great number of participants identified ‘getting 

through to people’, and ‘getting people to listen’ as challenges with respect to achieve conflict resolution. 

Others underlined the fact that controlling one’s emotional reactions – anger, frustration, annoyance, 

empathy, and guilt – to a given situation can sometimes be a challenge to resolving a conflict. Finally, 

several participants shared that one challenge they have faced was to manage helping people reassess 

their behaviors and the situation they are in so that they focus on ‘what is important’.  

During the connected conversation, officers and residents developed on topics previously 

mentioned during the go-arounds, as well as other topics that were brought to the conversation. More 

specifically, participants called for a change in the narratives and stereotypes around both the African 
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American community and the police. Parting words were very positive and encouraging: “I leave with a 

more positive attitude and awareness that people do care.” Many participants used their parting words to 

finish on a note of advice such as “Do the right thing and you won't get into trouble.”, and values to live by 

“We're all the same. We're all human”, “I will respect my elders and my fellow high schoolers,” and 

“Respecting neighbors and PO.’s is a must. Respect is vital to living longer. I keep my block in my prayers.” 
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Quantitative Data – Pre/Post Surveys 

Through the use of pre- and post-surveys, the Zeidler Center has collected quantitative data 

regarding the effects of the Listening Circles on levels of trust among both resident and officer 

participants. The following graphs are a combination of the two fall sessions that took place in Amani. 

Trends among officer participants and resident participants are very similar for both Spring sessions and 

thus will be presented conjointly in this report for a matter of reading efficiency. All graphs present 

improvements in levels of trust, support, and hope when it comes to police perceptions (resident only data), 

and police and resident relations (police and resident data combined). Results for individual sessions are 

available further down in this report. 
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Participant attendance has been relatively constant throughout the Spring Series with an average 

of 9 Police Officers and 25 Amani residents per Listening Circle. Via surveys, the Zeidler Center has been 

able to track the returning rates at different levels, as well as the new comer rate for both Police officers 

and residents for each session. For residents, both returning and new comer rates are present, with a 

greater percentage of participants having attended more than three sessions so far.  
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For police officers, the new comer rate is quite high, and the greatest out of all categories. This 

underlines the fact that many officers both within District 5 and OCOE are continuing to have the 

opportunity to take part in the Listening Circles at least once. Such opportunity has been recommended by 

PO participants to all officers in feedback forms. 
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Next Steps 

Dissemination of the spring report in Amani: 

This report will be sent to all partners, including Chief Flynn, A/C Harpole, Captain Heier (District 

5), Captain Banks (OCOE), and alderpeople. The Planning Committee for Amani will use this report and 

the data available to shape the Police and Resident Fall Series 2017 in order to always cater to the needs 

and wishes of the Amani resident, District 5 officer, and OCOE officer participants.  

The report will be available to the public, both in hard copy during the first Listening Circle of the 

Fall at Hephatha Lutheran Church, and online at www.zeidlercenter.org/police-resident-circles beginning in 

September 2017. The availability of the report to the public will be reiterated in the introduction to each 

Listening Circles event as a way to keep new participants informed of past questions and results. 

The Zeidler Center recommends that the Amani report for the Spring Series 2017 be released at 

resident-led block parties with police collaboration. Below are the steps for the organization of a block 

party: 

❖ Download a permit application via milwaukee.gov or call 286-3329.  

❖ Permits are only issued with approval of the alderperson. 

❖ During summer hours of June, July and August, applications are not accepted any later than two 
weeks before scheduled event. 

❖ Permit will be mailed, unless you specify that you will pick up your permit. 

❖ There are no fees for a residential block party. 

❖ Signatures of consent should be obtained from residents within the barricaded area to establish 
support for the event. 

❖ Informational flyers should be distributed one week prior to event in order to remind neighbors. 

❖ Notification to be made to District personnel that residents would like officers to stop by the block 
party and officers will attend. 
 

Continuation of the Listening Circles in Amani: 

As requested by many spring participants through feedback forms, the Zeidler Center Police and 

Resident Listening Circles will continue for a Fall Series 2017 in Amani, with four Listening Circles taking 

place from September 2017 to January 2018 (dates available at the beginning of this report and online 

at www.zeidlercenter.org/police-resident-circles).  

Resident involvement and attendance: 

 Increased involvement of Planning Committee members: 

 The composition of the Planning Committee has changed from the 2016 Program, with an 

increased number of adult and youth residents, Police officers both from District 5 and OCOE, and Zeidler 

Center Lead facilitators. The Amani Planning Committee will continue to evolve over the Fall Series 2017 

under the guidance of the Zeidler Center Lead Facilitators, Program Director, and Executive Director. The 

involvement of planning committees will continue to increase to not only a planning stage of the program, 

but an analytical stage when it comes to the definition of future topics and police presentation themes, and 

a managing stage regarding the Listening Circles themselves. 

  

http://www.zeidlercenter.org/police-resident-circles
http://www.zeidlercenter.org/police-resident-circles
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Zeidler Center Police and Resident Program Ambassadors: 

 The Zeidler Center has recently created a new position for Amani residents willing to get involved 

in the program, yet to a lesser extent than Planning Committee members are. The ambassadors can give 

suggestions to the Planning Committee regarding topics for future Listening Circles and potential local 

partnerships to pursue. In addition, the Zeidler Center Ambassadors are encouraged to spread the word 

about the Police and Resident Listening Circles in Amani and answer potential residents’ questions about 

the program. This position has been created specifically having Amani elderly and youth residents in mind 

who are willing to get involved yet often facing mobility challenges/time constraints.  

 Resident attendance: 

For the Fall Series, the efforts of the Zeidler Center will be directed toward both the maintenance 

of the returning rate of resident participants, as well as the increase in new comer rates for a greater 

impact on the Amani community. Several steps will be taken to achieve these goals: 

❖ Attendance of residents on probation/parole: The Zeidler Center is working to develop a 
partnership with Neil Thoreson, regional Chief for the Department of Corrections, to implement 
an option for Amani residents on probation/parole and provide the opportunity to participate 
in Zeidler Center Police and Resident Listening Circles while receiving community service credit 
for their participation. The attendance of residents on probation/parole through community 
service will enable the Listening Circles to reach a more diverse spectrum of the Amani 
community.  
 

❖ Posters and flyers: The Zeidler Center has created both posters and flyers to be placed at key 
locations in Amani including supermarkets, local community organizations and churches. Printer-
friendly options of these materials will be available upon email requests for local 
organizations willing to further disseminate the Listening Circles at low costs. 

 

❖ Resident Incentive for participation: The Zeidler Center will provide small thank-you-gifts for 
Amani residents participating as a sign of gratitude for their contribution to the dialogues. 
Monetary stipends yet will not be available for the Fall 2017. The Zeidler Center is looking 
further into childcare options as well for residents with young children wishing to attend 
Listening Circles. 
 

❖ Youth attendance: A specific attention will be put on youth attendance per request from spring 
participants. Flyers and posters will be strategically placed and distributed around local high 
schools in Amani. Furthermore, the Zeidler Center has entered into a partnership with Running 
Rebels which will provide a minimum of two youth per listening circle per event for the Fall 
Series 2017. In addition, Youth Planning Committee Members will oversee outreach strategies 
for 15-25 year-old participants. 
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Recommendations for the Police Department 

These Zeidler Center recommendations are based on participants’ testimonies, feedback forms and 

surveys collected during the Spring Series.  

I. Increase in knowledge and understanding of Police procedures, requirements, needs, rights, and 

duties 

The analysis of participants’ contributions highlights an important gap felt by both PO and resident 

participants regarding the needs of POs on duty, and the understanding of these needs by residents. An 

obvious symptom of communication issues, this gap can be reduced via different options. Some of them are 

presented below. 

Police presentation:  

 The police presentations were a success and they will be continuing for the Fall Series. Planning 

Committee members will define the topics for the four police presentations based on the needs and 

preferences of Amani residents that can be found in this report. Below are some suggestions given by 

participants during the Spring Series: 

❖ What is the job description of an officer? 

❖ Steps to follow and recommendations for a citizen caught in a dangerous situation which involves 
Police intervention. 

❖ A Citizen’s rights and the Law that protect citizens from abuses. 

❖ How to get involved and help the work of officers as a resident while maintaining a ‘low profile’ – 
The meaning of ‘anonymity’ in a police investigation. 

❖ What to expect from an officer who is investigating a crime: what are his/her priorities, what to 
expect to know/be informed of as a resident interrogated as a witness and what not (in terms of 
the on-going investigation).  

 

Some participants mentioned ‘education sessions on police procedures’ as another way to increase 

the understanding of police needs and protocol by residents of Amani. This could be paired with a visit of 

the Police station. 

Pamphlets and brochures about opportunities to get involved: 

Many resident participants spoke about a lack of understanding of POs’ behaviors, which goes 

often hand in hand with a lack of knowledge on PO’s objectives and Police procedure. In addition, resident 

participants underlined the potential benefits that increasing the diversity in the Police force would have, 

especially for the youth in Amani who could identify to POs and see becoming a PO and working to 

protect one’s community as a viable career. Thus, the Zeidler Center recommends making available to 

resident participants flyers for the following options to get involved with the police and discover the work 

of POs during each Listening Circles event: 

❖ Police Explorers Scouts 

❖ Law Enforcement Explorers 

❖ Police Auxiliaries 

❖ Citizen Academy 

❖ Police Academy  
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II. Increase in interactions in non-crisis settings 

Basketball cards: 

 It is apparent both through facilitators’ notes and participants feedbacks that the existence of the 

new basketball cards is not yet known from many residents. It would be interesting for officers attending 

the Listening Circles to have a few to distribute/show to younger participants, and to encourage residents 

to approach officers in the neighborhood to enquire about the cards. 

Organization of sports events – block parties – clean ups:  

Participants almost unanimously shared positive feedbacks on the events they participated in 

involving both POs and residents. From athletic activities, to picnics and clean ups, participants called for 

more opportunities to shared enjoyable activities with officers.  

Attendance in Listening Circles: 

Residents considerably praised the attendance of POs during the Zeidler Center Listening Circles. 

Thus, it can be said that constant PO participation is providing positive results in the form of an increase in 

trust, and a change in PO perception in Amani. Therefore, efforts to maintain the new comer rate, and to 

increase the returning rates of POs are highly encouraged as they both work towards different goals: 

❖ The new comer rate indicates that the POs who have not experienced the Listening Circles are 
given the opportunity to do so. These new PO participants can then explain to other colleagues the 
goals and principles of the Listening Circles. 

❖ The returning rates indicates that returning POs are enabled to slowly develop a relation with 
returning resident participants, increase trust levels, and provide the proximity with POs residents 
are calling for. 

 

It is important for PO participants to remember that participating in a Zeidler Center Listening 

Circle is an opportunity to speak about personal events, experiences, and move away from the more 

common ‘presentations’ and ‘talks’ that usually happen in resident-police meetings. 

Mentoring programs for youth: 

The “culture of violence” was often mentioned by participants in the struggles they have 

experienced when attempting to communicate with a younger generation. Creating a mentoring program 

that would pair an officer and an Amani youth in difficulty could be seen as a way to help the youth of 

Amani find a path, and avoid getting in trouble. Information about already existing mentorship programs 

could be put available during Listening Circles. If non-existing, mentorship programs could be considered 

as new options to strengthen police and youth resident relations.  

III. Other suggestions and needs of residents 

❖ Difficulties with the behavior of some POs: Participants mentioned having felt alienated by some 
POs during investigations and when reporting a crime. It is thus points to keep in mind and attempt 
to mitigate when possible on a day to day basis. In addition, some participants mentioned having 
witnessed situations where officers appeared to not react with restraint and respect. It was 
suggested by some participants for officers to ‘debrief’ with witnesses of an intervention after the 
facts to clear any misunderstanding when it comes to the use of force. 

❖  Emphasis on prevention programs: Some participants called for an emphasis to be put on 
prevention programs, specifically with the youth. 

❖ Female POs answering female calls: Some participants suggested that some calls made by women 
in needs could be answered specifically by women POs as a way to facilitate communication (calls 
that involve sexual assaults and domestic violence would be among the ones considered). 
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Recommendations for Amani residents 

 These Zeidler Center recommendations are based on participants’ testimonies, feedback forms and 

surveys collected during the Spring Series.  

I. Ways to get involved 

Many participants mentioned wanting to get involved yet not knowing how to do so. Below are 

options for Amani residents to get involved and be a part of the efforts to change Amani. 

With the Police: 

Here are options to support the work of the Police in Amani, or to get involved and learn about 

the everyday life of a PO on duty: 

❖ Police Explorers Scouts 

❖ Law Enforcement Explorers 

❖ Police Auxiliaries 

❖ Citizen Academy 

❖ Police Academy  
 

More information for options available in Amani can be found on the following websites:   

OCOE: http://city.milwaukee.gov/police/MPD-Divisions/Community-Outreach-Education.htm#.WZ2hpyiGPIU 

District 5: http://city.milwaukee.gov/districtfive#.WZ3uESiGPIU 

 

With the Zeidler Center: 

Several options are available for residents who are looking for ways to get involved and actively 

work for the improvement of Police and Resident relations in Amani. Here are some of the options at the 

Zeidler Center: 

❖ Become a Zeidler Center facilitator – more information https://www.zeidlercenter.org/facilitator-
training 

❖ Become an Amani Planning Committee Member for next year – for more information, send an email 
at office@zeidlercenter.org 

❖ Become a Police and Resident Program Ambassador – for more information, see page 13 of this 
report, Zeidler Center Police and Resident Ambassadors. Information about application to be sent 
to office@zeidlercenter.org 
 
Many other opportunities to get involved with non-profits working in Amani are available. If you 

are interested, please send an email to office@zeidlercenter.org and the Zeidler Center staff will be 

happy to help you find ways to get involved and contribute to the efforts of the Amani community to 

improve the neighborhood. 

II. Everyday life contribution: 

Based on participants testimonies during the Spring Series, important suggestions can be found for 

residents to contribute to the improvement of Amani including:  

 Regarding Police-Resident relations: 

❖ Attempt to report crime to the Police (Anonymity is an option that can be further defined during a 
police presentation). 

http://city.milwaukee.gov/police/MPD-Divisions/Community-Outreach-Education.htm#.WZ2hpyiGPIU
http://city.milwaukee.gov/districtfive#.WZ3uESiGPIU
https://www.zeidlercenter.org/facilitator-training
https://www.zeidlercenter.org/facilitator-training
mailto:office@zeidlercenter.org
mailto:office@zeidlercenter.org
mailto:office@zeidlercenter.org
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❖ For Amani parents: attempt to change the discourse heard by some participants based around the 
idea that ‘POs put misbehaving children in jail’. A focus on the broader contribution of POs in 
Amani in parents’ discourses about POs would contribute to the de-demonization of POs in the 
minds of the younger Amani generation. 

❖ Creation and attendance of community events involving Police Officers (See procedure on page 
12, Dissemination of the report). 
 

Regarding resident-resident relations – community building 

❖ Creation of community events and use of public spaces: 
o Creation of community events focused on the beautification of the neighborhood: 

backyard cleanings, street cleanings, trash collecting… 
o Use of public spaces for community events, activities for youth, festivals, as a way to take 

ownership of the neighborhood and develop a sense of belonging in Amani residents. 

❖ Increase in mutual support in conflict resolutions so that quarrels among Amani residents can be 
solved using the conflict resolution skills found within the community rather that requiring police 
intervention. 

 

 

Questions about this report should be directed to: 

Dr. Katherine Wilson 

Executive Director, Frank Zeidler Center for Public Discussion 

631 N. 19th St., Milwaukee, WI 53212 

katherine@zeidlercenter.org, (414) 239-8555 
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Listening Circle 1 - Analysis 

Topic: Restraint and Respect  

Question Round One: “Talk about a time when you had to practice both restraint and respect in 

your life.” 

 “That’s not always easy, trying to restrain myself and show respect at the same time.” 

“Even in those times when I may not necessarily agree, I still practice.” 

“I use restraint and respect every single day on my job.” 

 

1.1 When, where, and with whom 

 Participants were willing to share specific stories of times in their lives when restraint and respect 
were important factors. They told of incidents at home with family members, at work, and at school with 
classmates. 
 
1.1.1 Restraint and respect at home  
 Some viewed restraint and respect as foundational elements of healthy family relationships, 

particularly when it came to parenting. For example, one participant advised, “I must practice restraint 

and respect at home with my wife and children as I try to be an example” and another stated, “I have 

three daughters of various ages and allow in my interaction with them that, as they grow into their teen 

years, I have to be aware of how I relate to them.” Others reported being challenged by their parenting 

experiences, such as one parent who remembered exercising “restraint from hurting my child” and another 

with a drug-abusing son who admitted, “I wanted to beat him for doing drugs but I can’t because he’ll get 

pulled out of my house.”  

 Discussion sometimes revealed how intensely family members can feel a lack of restraint or 

respect. For those who “want to make it right” and try to serve as “peacemaker of the family,” a loss of 

temper or an expression of contempt can feel like failure. If a situation escalates further and physical 

violence or verbal abuse occurs, then “it gets out of hand” and safety can become an issue. 

 For other participants, however, maintaining restraint and respect was a more mundane 

responsibility. A young person observed, “I don’t like doing chores, that is not my favorite thing to do, but I 

have to respect my mother’s wishes,” and a pet owner commented, “I have a dog who goes to the 

bathroom in the house. Sometimes I want to kick him for not waiting to go out but I use restraint.” On a 

more dramatic note, one homeowner reported, “That time I saw the thieves running out of the garage, and 

I really had to restrain myself.” It seems the task described in Round One’s opening question touched on 

many different aspects in life. 

1.1.2 Restraint and respect at work 
 Several participants acknowledged the importance of exercising restraint and respect in the 

workplace, and the frequency with which they must practice these qualities: “Each day at work, I am 

required to practice these principles”; or “I use restraint and respect every single day on my job”. 

 A school principal commented about having to “display and practice” restraint and respect in 

order to fulfill his/her responsibility of “maintaining a safe and productive environment.” A school teacher 

spoke of needing to maintain restraint and respect to “deescalate confrontational situations with students in 

the class room.” Officers also placed considerable importance on these qualities as part of their efforts to 

“view everybody and situation the same” [equally, without partiality]. In fact, one officer commented s/he 
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was “hyper-aware that these two principles have to become part of the repertoire that I utilize on a daily 

basis”. Another described a domestic violence call involving a seriously injured woman and her children 

that triggered an urge to retaliate: “I had to restrain myself because I had to do my job…I restrained 

myself from hurting the boyfriend.” Another worker told about being harassed by “a gang of thugs” and 

wanting to “do something [harmful] to them,” but deciding to pray and then call the police instead. 

1.1.3 Restraint and respect at school 
 Some students talked about others who “do not share the way I view things” or “pick on me.” 

Others reported having “an altercation with a friend” or “breaking up a fight in school.” These events 

resulted in conflict that triggered the urge to strike back—to “punch someone at school in the face,” for 

example. One student who was struck while breaking up a physical fight at school admitted, "I had to 

control myself, which was not very easy.” 

 At times, students were provoked by adults rather than their classmates. One young person told of 

a time s/he was disparaged by his/her teacher, who “stopped in the middle of class and told me that she 

couldn’t stand my sight. I was poor…She went on and on belittling me in front of the class, and she told me 

that I will never amount to anything. I got really mad.” In this context involving the school hierarchy, it was 

imperative for the student to show restraint and respect in order to avoid disciplinary action. 

1.2 In the face of provocation 

 The classroom incident described above captures the essence of what many felt to be one of the 

most challenging aspects of acting with restraint and respect: maintaining one’s composure during 

provocation. A participant disclosed, “I used to get picked on a lot. I try to keep my grammar right [tries to 

refrain from using profanity when picked on]. I talk to God. That’s what helps me so I don’t put the 

negative on.” Another person spoke of practicing restraint and respect “when someone new comes into the 

circle or group and they become angry with me,” and a third described being baited by someone itching 

for a fight: “He called my every bad thing you can think of, and more to try to get me to fight him. I stood 

there and took his slurs. I really had to show restraint.” Comments such as these portrayed how people feel 

the pressure to retaliate build from the aggravation rising within as a result of being confronted or 

challenged, as well as the lack of respect that naturally offends. As one person explained, “I felt 

disrespected so it was hard for me to restrain myself.” 

1.3 Insight into others’ situations 

One way people successfully maintained restraint and continued to show respect under trying 

circumstances was by remembering to consider others’ circumstances and perspectives. This insight into why 

another person was acting in a certain way helped them to feel empathetic, or at least patient enough to 

resist any temptation to retaliate and escalate the conflict. With comments about such things as trying to 

“see both sides at all times,” or think of “what that person is going through,” several participants described 

the efforts they made to see things from someone else’s point of view. An officer spoke of how, “when I 

enter a person’s home I have to remember that this is someone’s home and that I may be entering it when 

the person is not having the best of days”. A teacher explained as well that, “often times these students 

are dealing with trauma, conflict, and a myriad of other painful situations in their homes.”  

Keeping these considerations in mind provided insight, such as “they become angry with me 

because they do not know what I know” and this in turn helps people stay in control: “Even in those times 

when I may not necessarily agree, I still practice” restraint and respect. 

1.4 Safety 

One of the most important reasons to maintain restraint and respect was to keep everyone safe, 

especially when on the job. A principal, “as the person in charge of maintaining a safe and productive 

environment,” talked of practicing these qualities regularly, and officers spoke of having become 

“painfully aware of the necessity for utilizing both these elements” which were found to be “key to my and 
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residents' safety” and served as “tools to avoid conflict and the potential [for] violence.” 

Safety is further protected by preventing escalation of emotions and aggression during an 

intense encounter, and staying calm and respectful was seen as a key way of de-escalating a situation. 

One participant described how s/he handled a confrontational person “with respect and invoked respect. I 

soon talked him down, invited him to join our congregation and guests for our community meal.” Another 

advised tolerance, saying “let them say whatever they need to calm down the get themselves right again; I 

just let them speak their minds and get whatever it is off their chest.” It seems that demonstrating patience 

and calmness is a way of inviting others to join you in the same level of composure. As a participant 

concluded, “you just gotta be cool, take a deep breath, and calm down.” 

1.5 Avoiding consequences  

Compromised safety was just one of the consequences people anticipated would result from a 

lack of restraint and respect. The words of one participant summed up the expectations expressed by 

many when s/he commented, “If I don’t give respect it’ll end up bad.” Awareness of possible negative 

outcomes seemed especially strong among students. Along with increased risk for interpersonal violence, 

there were disciplinary consequences for some if they lost their composure: “I wanted to punch someone at 

school in the face but didn’t because I knew what my momma would say” and “I had to maintain calm in 

the principal’s office because I wanted to go off and yell, scream, cuss and fight, but I restrained myself 

and remained calm.” Another student explained s/he resisted urges to retaliate because “I know from 

looking into the past. I know there will be consequences.” 

Students also tended to reference respect and restraint as necessary for achieving their personal 

goals as they navigated various levels of authority in their daily school life. One shared, “I’m trying to stay 

on track, but I had a problem with security…I was angry at her, and at the same time I respected her 

because she was only doing a job,” and another student spoke of a similar effort, saying “I’m working 

hard to stay on the right track. It’s close to graduation so I don’t want to get suspended.” 

1.6 The costs involved   

 The requirements of keeping on the right track in this way can have a personal cost, however. One 

participant who felt the pressure involved explained, “I try to keep myself under control so I won’t go 

crazy. I continuously hold things in. However, I don’t want to be an angry person, and that’s not always 

easy trying to restrain myself and show respect at the same time.” Another spoke of the personal 

satisfaction s/he gained from finding the right balance, saying “I am proud to have grown into a balanced 

person that can access a situation and apply both respect and restraint.” 

1.7 Another perspective   

  Only one comment expressed some variation in the view that restraint and respect are always 

beneficial, and this statement related specifically to parenting: “I should be able to whip my kid as a 

punishment to keep him in line. It would be better for me to beat the kid in my house then to let the kid 

mess up and get punished on the street.” In this perspective on parenting, discipline would sometimes 

involve the kind of physical interaction viewed by most others as demonstrating a lack of restraint and 

respect. It seems the idea that there are ways of disciplining children which are effective in preventing 

trouble outside the home and yet do not involve physical punishment was not addressed in the discussion.   
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Question Round Two: “What is one thing you were taught (in your household and/or at the 

academy) about the practice of restraint and respect that has helped you effectively communicate 

with others?” 

 
“It was my parents’ expectation that even as a child…I should learn both respect and 

restraint, in particular with adults and those in authority. 
 

“You have to carry yourself in a respectful way if you want to be respected.” 
 

  

 Participants responded to the Round Two question with a variety of characteristics, advice, and 

outcomes related to maintaining restraint and respect. 

2.1 Crucial, key, core 

 Restraint and respect were described as critically important by some, and were seen as 

foundational to successfully and consistently completing work responsibilities. They portrayed these two 

“key” qualities as “crucial to carrying out my duties on a daily basis” and “part of our core values.” 

2.2 Comportment 

  Many had learned that restraint and respect were dependent upon comportment – how people 
“carry themselves.” One advised, “you have to carry yourself in a respectful way if you want to be 
respected” and another stated, “I carry myself well, as a lady.” This perspective combines the belief that 
“respect is earned” with a focus on demonstrable self-respect; together these contribute to the acquired 
characteristic of respecting others, even under difficult circumstances. This lesson was learned by some 
within the family setting: “My mother taught me that people judge people by their first reaction [when 
meeting for the first time]. I try to make my first meeting with others my best”; and “My sister who became 
a police officer taught me how to respect others, and also respect myself.” 
 

2.3 Manners, civility, upbringing 

  Further, many participants spoke of learning at home from an early age how to have good 
manners, exercise self-control, and exhibit respectful behavior. Respect for elders was a key early lesson 
to be mastered: 

 
“My father always said, ‘Respect elders, they actually know more than you. Speak clearly 

so that it doesn’t get you into trouble.” 
  
“I was brought up in the 70s and taught to talk to adults respectfully.”  
 
“My way of respect, I was taught to say ‘yes sir,’ ‘yes ma’am.’  Also, I was taught how to 

respect my elders.”   
 
  Indeed, honest and direct communication using respectful language was an important component 
of the lessons participants learned about respect and restraint: 
 

“In my household, I was mandated by both my parents to not only practice respect and 
restraint but to avoid pejorative language.” 

 
“Let your words be clean; ‘shut up’ was considered a swear word.” 
 
“We were taught to explain clearly our intent in everything…respectful conversations at 

all times with adults and with children.” 
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  Participants also recalled being taught that respect was required regardless of whether or not 
they agreed with others’ opinions. They learned to maintain respect even when disagreeing, because “right 
or wrong it’s their opinion.” As one participant stated, “I know adults aren’t always right but they must be 
respected.” 
  
  Additionally, respect was taught as a constant, baseline characteristic. For example, a participant 
described how s/he was “expected us to be respectful at all times,” not just when parents were watching, 
and to all people—friends as well as elders. Others shared childhood lessons about “respect [for] the 
opinion of others,” and learning to respect others by refraining from “touch[ing] other people’s things or 
stuff.” One young resident participant commented, “my mom said I just have to respect everyone around 
me and get on with my day.” 
  

2.4 Must be mutual 

  Many participants brought out the mutuality aspect of respect, expressing in various ways the idea 
that “we have to give respect to get respect.” Thus, maintaining respect for others was seen as an effective 
tool for gaining respect for oneself: “I show respect so I can get respect.”  
 

2.5 De-escalation 

  The theme of diffusing problematic situations was revisited in Round Two as participants again 
addressed the importance of knowing how to de-escalate an intense interaction. One participant shared 
how s/he “learned to listen” in order to prevent escalation and another explained how this works within 
his/her own family: “I have noticed with my mom at home that she will be upset and yelling and I remain 
calm. She eventually calms down as well.” 
 
2.5.1 Calmness 
  Calming down was mentioned a few times as a helpful tool for de-escalation, as in “I’ve been 
taught to stay calm. Keeping and speaking calmly defuses the tension.” In addition, it was described as a 
contagious type of phenomenon—by staying calm, a person can help others relax and maintain their 
composure. One officer reported, “in the academy I learned that I need to remain calm in order to help 
others stay calm.” It was also thought to serve as a means of keeping things from descending into a 
troubling turmoil, to “not have chaos” and instead “to keep order.” 
 

2.6 Avoiding Consequences 

  Participants expressed with clarity the consequences of not maintaining restraint and respect in a 
given situation. Some communicated the dire nature of these consequences under certain circumstances; for 
example, an officer explained that should s/he fail to enforce self-restraint, a conflict “could escalate to 
violence and could result in the resident's or my death.” Another participant concurred, advising that 
restraint and respect both “contribute to success in avoiding situations that could indeed lead to violence, 
injury, and even death.” The stark reality described here underlines the gravity of the community’s need 
for effective means of assisting residents and officers to develop and consistently practice these two 
qualities. 
  
  Other, less extreme consequences were also mentioned. For example, a participant advised, 
“people will not have trouble with police if they follow rules and give respect,” and another commented 
that on “a bad day” the consequences of failing to maintain restraint or respect meant s/he could 
ultimately “lose control.” In addition, some young participants spoke of potential consequences from 
experience: “I don’t talk crazy to my mom because if I did, I know I would get popped” and “My mom said 
I have to respect my teachers but sometimes I don’t and so I have to end up learning the hard way.”  
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2.7 Insight into others’ situations 

  As in Round One, understanding others’ viewpoints and circumstances was discussed, with an 
emphasis on pursuing the positive and trying to “let the negativity go”. For example, one participant had 
“learned not to keep a grudge,” because “although people may treat me unjustly and it’ll be hard, [I] 
forgive them anyway.” Another reported the need to “be acutely aware” of the need for respect and 
restraint when interacting with people who have “mental health and AODA issues and challenges.” 
Awareness of the complexities of others’ circumstances provided a source of motivation for one person who 
commented, “I restrain myself because I know that in every situation there is a third party,” and another’s 
comment contained the mandate to “love each other no matter what.” 
 
2.7.1 Empathy 
  This focus on the circumstances, needs, and vulnerabilities of others included a call for 
demonstration of empathy as well. Participants were urged to “Treat people how you want to be 
treated—never judge or say negative things about people,” a statement supported by another 
participant’s story concerning a Norman Rockwall illustration with the Golden Rule printed at the bottom: 
“My grandpa was a minister in Cedarburg. He taught me a lot about respect, and I have the picture to 
help me remember.” A third participant advised, “People should have respect for the disabled; they should 
not look down on them, and also the less fortunate.” 
 

 
 

Connected Conversation & Parting Words – “How can the practice of restraint and respect 

strengthen (versus weaken) interactions and communications between police officers and residents?” 

 
 “For me it is a two-way street. When I am the only one in a given situation using respect and restraint 

there is, in my opinion, an imbalance.” 
 

“Through patience, practice, and application these two elements will go a long way.” 
 

“I know that I have to show respect to get respect.” 
 

 
 During Connected Conversation, participants revisited themes related to the benefits described 

earlier in the evening. 

3.1 Calmer 

 Once again, restraint and respect were described as engendering calmness, which in turn avoids 

chaos— “if everybody practices going into a situation [with] restraint and respect, we would have less 

chaos and shouting”—and optimizes productivity: “When I stay calm it helps me get more things 

accomplished.” 

3.2 Safer 

 Participants once again identified increased safety as a key benefit resulting from the practice of 

restraint and respect. One participant asserted, “It keeps everyone safe. The more people that show 

respect, the safer we all are,” and another reported it has “often prevented a street situation from 

escalating to a volatile situation.” In particular, contact between officers and residents was thought to be 

safer when restraint and respect were included. One participant observed, “It’s so important to learn that 

restraint and respect on both sides can prevent arrest, trauma.” 

3.3 What is required 

 Connected Conversation also touched on what is required in order for restraint and respect to be 
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maintained, including “internal and mental strength and fortitude” as well as patience. A few participants 

pointed out that consistent application is key, as “the more you remember to apply these virtues the better 

your ability to communicate.” The ability to moderate one’s speech was also thought to be imperative, 

since “your mouth is your greatest weapon, or greatest weakness.” 

3.3.1 Accept the power differential 
 In addition, participants noted the necessity of accepting the fact that some situations involve 

differences in power and authority that are appropriate in some contexts. One resident explained, “The 

police have power over you. If I’m out there belligerent, the police will cuff me, I’ll end up in custody or a 

body bag. So, I’m just going to do what they say.” 

3.3.2 Must be mutual 
 At the same time, an officer related that, “I was taught in the academy that they are people just 
like we are. We are all in this together.” Taking both views together—residents’ need to respect the 
authority of the police, and officers’ need to respect residents’ human rights and dignity—demonstrates the 
balance and mutuality required to bring about a lasting peace in the community that is based on 
reciprocal respect. Other participants described this mutuality as, “I know that I have to show respect to 
get respect”; and “For me it is a two-way street. When I am the only one in a given situation using respect 
and restraint there is, in my opinion, an imbalance.” 

 

3.4 Ethics, values 

Another component contributing to the maintenance of restraint and respect is personal values. 

Participants commented on the fundamental importance of “the concepts of home and upbringing,” 

pointing out “it’s about the value systems.” One participant posed an intriguing question to “youth, adults, 

and law enforcement”: “What are your values and do you possess the character to apply them to most 

situations?” 

3.5 Insight into others’ situations 

Echoing conversation during earlier rounds, participants once again touched on the theme of 

understanding others’ experiences and contexts. One highlighted that “life experience and cultural 

awareness is very important,” while others spoke specifically about the kinds of understanding required by 

and for officers. For example, one officer shared how trying to keep a larger context in mind when 

responding to a call in the community: “Sometimes the police may be called to someone’s worst day. We’re 

not invited to their birthday or another happy occasion, it’s sometimes their worst. As an officer, I must use 

restraint and respect as I walk through their homes and private spaces while doing my job.” On the other 

side of the coin, a participant urged fellow residents to remember to consider the larger context in which 

officers operate while carrying out their responsibilities, saying “We don’t understand what officers 

already had to go through on any given day when we encounter them.”  

3.6 Find other ways 

One interesting comment illustrated the usefulness of seeking alternative ways forward to avoid 

mounting aggravation. When restraint is practiced, it can provide time and space for finding a more 

creative solution to a problem. One resident related how frustrated s/he felt “when I have to wait weeks 

or months for the police to take care of an issue” and went on to describe how s/he took action to resolve 

a certain issue so that resentment did not continue to simmer: “Sometimes I call my son who had a friend 

that’s a police and his friend gets stuff taken care of for us.” This alternative solution not only minimizes the 

build-up of anger toward police, it allows the individual to choose to see police as allies and helpers in 

solving an ongoing problem. 

3.7 Listening Circle process 

Finally, during this round several participants expressed their positive experiences during the 

evening’s discussions. They found the Listening Circles to be “very enlightening…truly an eye-opener,” and 
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felt they provided new perspectives and insight. One participant admitted they hadn’t had opportunities 

“to meet a lot of police officers, and these that I have encountered today seem to be pretty cool.” 

Ongoing dialogue was once again encouraged, as illustrated by the words of one participant who “would 

love to see more interactions like this with the police and the community.” 
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Quantitative Data – Pre/Post Surveys 
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Feedback Forms 

 

What was most satisfying or valuable about this experience? Did you learn anything about the police 

today? 

• That they are respectful. 
• Talking to each other. We all are people. 
• Having 2 officers in my group! 
• Respect others even though you don't always have the best attitude. 
• Talk to the police. 
• That the police want to help. 
• Everything. 
• Talking to each other. 
• Respect. 
• I learn to not be sorry of the polices. 
• Police are here to do their job! 
• Police are not bad. 
• To never tempt a police officer. 
• Thoughtful discussion. Our youth have many insights that they share it's so positive that our youth. 
• That they are just human like we are and respect goes both ways. 
• Face to face interactions! 
• I feel that the outcomes are promising. 
• They have opinions. 
• Interactions with youth. 
• Listening, yes they want our help. 
• Respect for us is still visible. Makes me appreciate our job a little more. 
• That People actually like Police. Don’t be haters. Love all. 

 

What questions or concerns are you leaving with?   

• None, they were amazing! 
• How fast do you work? 
• Everything! 
• Good one. 
• Police protection. 
• Why people have guns? 
• Why aren't there many of them? 
• Respect others. 

• Police are human too. 
• For the summer and my block as well as 

my family. 
• How can the conversation continue & 

expand? 
• How to continue the conversation? 
• Nothing. 

 

What's the most important suggestion you have for future dialogues or steps going forward? 

• Being respectful to all. 
• Self-control. 
• Racism poverty impact. 
• Everything. 
• Helping. 
• Violence. 
• I don’t know. 
• Talk about a time you had to show 

respect. 
• What are police to you? 

• More police in the community to be 
notice more than the crime rate will go 
down. 

• How you think if feels to be a police 
officer? 

• What is their main concern? 
• Positive community/officer interactions. 
• Police and other people that is bad. 
• More people. More officers should do 

this



Listening Circle 2 – Analysis 
 

Topic: Effective communication  

Question Round One: “Tell of a time when you utilized effective communication to ‘talk a volatile 

situation down to a civil level.’ What worked and why?” 

 

“Separating, deep breathing, looking into the eyes and being honest works best.” 

“Until I accept a situation I won't have peace.” 

“While at a gas station in the area I had to intervene between a young lady I was with and the owner who had 

kicked her out because of a prior conflict. I was able to get the lady out of the store by talking calmly…” 

 

1.1 Talking people down: explaining a situation; highlighting potential negative consequences; using 

parent’ experiences; and using humor 

 Many participants shared experiences when they managed to ‘talk people down’ by explaining a 

situation while highlighting the potential negative consequences of certain behaviors, explaining the 

situation through another light, and using humor to de-escalate. 

1.1.1 Explain the situation through another light 

A great number of participants mentioned that using logic in a crisis situation, reasoning with the 

interlocutor to demonstrate that anger is not the answer, and presenting the situation through another light, 

has enabled them to successfully de-escalate a situation. A few participants explained as well that, in 

certain settings, re-explaining the reasons behind unpleasant situations can enable the interlocutor to better 

understand what is happening and thus, to calm the interlocutor down. One participant explained it 

through a testimony: 

“Every year when a new [school] year starts they [students] needed to reapply for 

free/reduced lunch. We’d send letters because qualifications [for free or reduced lunch] ran out in 

October. Parents were angry when their child had to have an alternate lunch, but it was their fault 

that they did not fill out and return the paperwork on time. I’d try to talk the parents down and I’d 

give them a copy of the letter again [that informed them back in September of what they needed 

to do to ensure that their child qualifies for free/reduced lunch for the school year.]” 

Other participants, similarly, explained that putting things into perspective by attempting to 

understand others’ points of a view on a given situation can have positive results: 

“I participate in the neighborhood watch and I work with law enforcement and school 

system. I have effectively calmed many disputes with the young people and the adults at times. I 

am able to reach them by asking them to consider both sides and understand that communication 

must be effective if we are going to live in unity.”  

1.1.2 Insist on the negative consequences of getting in a fight 

Reasoning more on the potential consequences rather than the situation itself, several participants 

underlined that, in crisis situations, they tend to remind their interlocutor of the potential negative 

consequences that angry, aggressive, or violent behavior can have on the interlocutor’s future: 
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“I was at school when my friend started arguing with this girl. They were about to get into 

a physical altercation. I told him, “It’s not worth it.  Imagine the consequences.”  He calmed down, 

and they didn’t fight.” 

Violence and aggressiveness being “not worth it” was a recurring theme in what participants 

reported telling their interlocutor in a crisis situation: “I broke up a ‘would be’ fight between my cousin and 

an adult because she said my cousin looked at her the wrong way. I told my cousin that it is ‘just not worth 

it.’” 

1.1.3 Parents expertise used to diffuse situations 

A couple of participants mentioned that their own parent instincts pushed them to intervene in crisis 

situations and use their parental authority and experience to diffuse situations between people: “ […] I 

used my experience as a father to calm the situation.” 

1.1.4 Use of humor to deescalate 

One participant mentioned having found in humor a powerful tool to diffuse crisis and de-escalate 

tensions: “I work at an alternative high school here in MKE and what I used to deescalate a situation is 

humor. . .  I make and crack jokes even in the mist of conflict resolution between two students.” 

1.2 One’s behavior: remain calm, respectful, and honest; have a low voice; listen to people/let people 

vent 

Many participants focused on the fact that controlling one’s behavior can be very useful in crisis 

situations, namely to remain calm, respectful, and honest, to keep a low voice, and finally to listen to 

people as well as to sometimes let people vent.  

1.2.1 Remain calm and respectful 

A great number of participants stressed the importance of controlling one’s behavior to avoid any 

escalations, and instead, diffuse a difficult situation. By remaining calm, it makes it easier to ask one’s 

interlocutor to remain calm as well, a sort of leadership by example through crisis situations: 

“People see I’m calm, and they tend to calm down.  I recently did this with a subject with a 

weapon.  He calmed down, and began crying.” 

“I was able to calm them [my group of girls] by staying calm myself and speaking calmly 

as I gave instructions on moving on to our desired location.”   

 Besides remain calm, other participants reported that remaining very respectful despite the 
reactions of others can have a calming effect on the interlocutor.  
 

“[My teacher proceeded to address them both…] with respect and courtesy and in about 

ten minutes they were shaking hands and returned to the class room.” 

“I had a situation at one of the high schools where the young lady was being very 

disrespectful and loud while trying to get information from office staff. I began a conversation 

with her and with each response she seemed to become somewhat calm.” 

1.2.2 Keep voice low and calm, quiet tone 

When speaking about remaining calm, many participants mentioned how keeping a quit tone and 

a low and calm voice conveys the spirit of a person, and is an effective way to de-escalate a situation: 
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“I deal with many situations of domestic violence. The people are yelling back and forth at 

each other. One time I spoke in a quiet tone and kept speaking that way.” 

“Keeping a calm tone with people. I am C.I.T. (crisis intervention) trained. Those situations 

stand out to me. One strong memory is of the time a man with schizophrenia pulled out a box 

cutter and threatened me with it. I kept the same calm tone and he let go of it. This was an 

important outcome. I've had similar things happen with other prisoners.” 

1.2.3 Listen to people to understand the situation/let them vent 

Several participants mentioned that during a crisis, some people simply need to feel listened to 

and vent about the circumstances that they are frustrated by in order to then calm down. Thus, participants 

suggested giving the interlocutor the opportunity to vent and explain his/her understanding of the given 

situation as tools to diffuse crisis situations:  

“I try not to give a quick rush to judgment. I take in all of the information given.” 

“[If I] … allow them to vent or be heard they are less likely to become volatile and 

violent. Venting helps in a ‘culture of anger.’” 

Listening can sometimes call for ‘engaging’ an interlocutor as well, that is asking questions about the 

interlocutor so that he/she starts opening up and slowly calm down: 

“I asked her how she was feeling and what has her so upset and she began to share her 

feelings and talk about things she wants to do with her life, etc.”   

 

1.3 Separate people: Break people up; take people away from audience; call in another figure of 

authority 

Many participants mentioned that separating the people involved in the crisis, or taking the 

people involved in the crisis away from ‘their audience’ could help control a situation. In addition, calling a 

different/alternative figure of authority has been proven to be useful in certain situations. 

1.3.1 Physically separate people, isolate people involved 

 A considerable number of participants reported that physically intervening to separate people, or 

isolate people from each other can help diffuse a difficult situation and avoid violent behaviors, and/or 

put an end to a fight already started.  

“During school in my class I witnessed a violent confrontation between two students. My 

instructor immediately got between them and requested that one sit at the rear of the room.” 

“Unfortunately, I have to deal with dynamic problems that come up.  I had a family in lots 

of different states [of mind/anger] and lots of yelling.  I find that a lot of separating helps.”   

1.3.2 Take people away from their “audience” 

 A couple of participants mentioned that in certain situations, their interlocutors appeared to be 

somehow ‘performing’ for ‘their audience’ more than being truly angry. Thus, removing the interlocutor 

from people around has led to a de-escalation of a crisis situation in some cases: 

“If I remove them [the kids who were fighting] from the audience it helps.” 
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“I have noticed that when dealing with adults and children that a lot of loud talk is for 

“show”.  After removing the participants from the public they are likely to calmly speak with one 

another.” 

1.3.3 Bring another figure of authority 

 A couple of participants mentioned that in certain situations, it can be useful to bring in alternative 

figures of authority to a crisis situation in order to change the dynamics and de-escalate: 

“The majority of calls that myself and partner respond to are; overwhelmingly domestic 

violence calls. What I use as a strategy I call on the ‘grandmother’ or the eldest female in the 

home for assistance. It has been my experience that if I can receive the assistance of ‘the 

grandmother’ all in the house will listen to her and then in turn to me.” 

 

Question Round Two: “In your life experience, what has been a challenge with respect to conflict 

resolution within your family or community?” 

 

“I am more challenged in my community with effectively communicating with the young adults and also the 

youth. They seem not to respect age and wisdom at times when there is a threat of trouble or a need to lend a 

hand in the community.” 

 

As a general note, many participants mentioned conflict with family members, often parents and 

siblings, making, for some participants, ‘family’ the main source of challenges in their lives.  

2.1 Dealing with current societal phenomena that make conflict resolution harder to achieve 

 Many participants mentioned that conflict resolution can be harder to achieve due to specific 

societal circumstances. Some participants mentioned that “the culture of violence” has made it harder to 

diffuse crisis situations as one does not only need to address isolated individuals, but the whole culture that 

can, in certain cases, enable or even justify aggressive and/or violent behavior to take place: 

“I have noticed a lot of children fighting each other on the block and children fighting 

adults. I feel that children need to be raised the right way and that this culture of violence is 

unacceptable.” 

The “culture of violence” was often mentioned by participants in the struggles they have experienced when 

attempting to communicate with a younger generation. Often, the comments are not necessarily directed at 

the younger generation, but rather at life circumstances in which, according to participants, the younger 

generation is not given the necessary guidance and support it would need to avoid following a destructive 

path: 

 “Some adults and children do not know anything else but to reinforce conflicts. I think that 

is so sad.” 

 “Conflict resolution does not always work with the younger generation because adults 

sometimes want to perpetuate violence. There is a culture of conflict some parents allow youths to 

disrespect others and properties. Sometimes I have noticed that kindness is viewed as a weakness.” 
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Yet one participant shared a self-interrogation which subtly reveals some of the challenges and dilemmas 

that one might encounter when wanting to escape this culture of violence: 

“I realize that I had a very supportive family. When I viewed conflicts, I asked myself do I 

want to stay in an environment that is deadly but familiar or do I want to learn something that is 

new and will expose me to different circumstances?” 

 In addition, some participants mentioned that it can be hard in general to break social status quo 

and attempt to create better circumstances for individual interactions. While one participant mentioned 

bullying as a societal problem that enable violence, another participant underlined segregation as another 

negative social construction: 

“I noticed that a young man at school wore the same clothes daily. I gave him some clothes 

now he is bullied less. Some kids just bully those who are different.” 

“I went to [work at] a bi-lingual school. There was a separation of the two ethnic groups. I 

formed three different spaces that broke that up. It broke up the lack of respect the staff had for 

me because they wanted things to remain as the status quo, and couldn’t understand why I was 

breaking up what had been the norm.” 

 One participant mentioned politics as being a source of tensions: 

“I have noticed that a lot of conflicts occur because of the political environment. I have 

noticed that political discussions may lead to division. Sometimes I feel like political discussion is a 

luxury among different classes in society.” 

2.2 To get through to people/ to get people to listen (to each other) 

 Many participants mentioned getting through to people, and to get people to listen as a challenge 

with respect to achieve conflict resolution: 

“My challenge, personally, is to get folks to listen and myself to listen to my own inner and 

outer voice as I am engaging a resident / perpetrator of a crime.”  

“In situations when one parent doesn’t agree with the other – it has been challenging when 

one parent isn’t listening.  That’s when prayer comes into with me.”   

 The difficulties to get through to others, especially to family members was mentioned by one 

participant as a source of sadness and feelings of powerlessness: 

“With my family, some people go to jail and that’s hard because my family be doing bad 

things.  Every time I go to my grandma’s house and they be making a lot of noise and I try to calm 

them down, but they don’t want to listen.  It makes me feel sad, and it’s tough for me because they 

be cussing and that’s a conflict.  Sometimes they smoke around my granny and I be sad.”  

2.3 Control own emotions and reactions in volatile situations 

A great number of participants mentioned that controlling one’s emotional reactions – anger, 

frustration, annoyance, empathy, and guilt – to a given situation could be a challenge to managing to 

resolve a conflict: 

“I have learned to ignore people who talk about others because they are not worth it.” 
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 “A big challenge for me in my work in the community is trying to find empathy. For the 

people who call us but don't listen to what we have to say and we have to return the next day. 

And then it's the fifth time and still the same problem. It's hard to find empathy, but I must.” 

In addition, several participants underlined that to ‘make appropriate choices and decisions’ in 

crisis situations could be a challenge in certain circumstances. Interestingly, parent participants showed their 

doubts when making decisions for their family in times of difficulties: 

“A challenge for me in my family – I have two teenage girls.  That’s a challenge right 

there.  Dealing with my own family, I find myself becoming straight authoritarian, or sometimes I 

check out.  I go straight old school and let ‘em figure it out themselves.  My challenge is to find the 

line and stay within that.”  

“I have family challenges with my three children. I am the boss in charge that has to 

patiently weigh out the situations and conflicts that have brewed and make decision for discipline 

or restoring unity in the family.”  

2.4 To help people put things into perspective 

 Several participants shared that one challenge they faced regarding conflict resolution was to 

manage helping people reassess their behaviors and the situation they are in so that they focus on ‘the 

important’. Three different participants all mentioned similar challenges: 

“When I and my partner respond to a call at a residence, I make a point in most cases for 

the people to see the situation for what it really is and not how they are perceiving it. That is one 

my challenges. Unfortunately, it does not always work. When there is successful resolution to a call 

[that is not taking someone to jail], I feel in my heart of hearts that that is a success.”  

“My challenge is to get people to respect not just me, but to “look again” at themselves 

and to reassess how they are behaving in a situation that could possibly result in violence. That is 

one of the most difficult things that I face often in my family and at my profession.” 

“Many of the calls that I receive are disputes over material things. I stress that material 

things can be replaced but your life can’t.” 

 

Connected Conversation & Parting Words – “In your opinion, what elements make 

for effective communication, specifically between police and residents, and also in 

general?” 

“It’s taken a long time for it to sink in that listening and being candid is best, rather than rushing in and being 

an authoritarian.” 

“Effective communication starts with listening to understand not always to respond.” 
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3.1 Denouncing negative narratives/stereotypes around police and African American population  

 Many participants underlined the necessity to change the negative and inaccurate narratives 

around POs and members of the African American community so that better and more effective 

communication is put in place. According to many participants, stereotypes and prejudices have to be 

fought to better understand one another: 

“I think it’s the narrative people are getting. When you’re inundated with negative images 

about police it’s almost like that adage. ‘Each one teach one.’ You hope what you offer rubs off.” 

“I think one must consider a person’s background, living situation and level of education. At 

the same time remembering you can’t judge someone by the color of their skin or just because they 

live in a certain neighborhood.” 

Remembering as well that there are different interpretations of the same situations has been seen 

by participants as a need when combating stereotypes: 

“As officers, we are serving the community. We have to remember the reality that people 

see things differently. I am always responding to the nature of the call and how the situation was 

rated and dispatched.” 

 

3.2 Residents recognizing work of POs 

Several participants actively recognized and praised the work of POs in Amani, as well as the 

challenges that POs can face during interventions: “When I go home I know where I'm going to. The police 

don't know what they're walking into”; “Thanks for going back into it when you leave here.” 

3.3 Ways to improve communication 

Participants mentioned different ways to improve communication and strengthen relations such as 

the baseball cards, having more female POs answering calls by woman, more officer engagements and 

prevention programs, and education sessions on police procedures. 

3.4 On the listening circles 

Several participants underlined the positive effects that the Zeidler Center listening circles can 

have on Police – resident communication: “These meetings help.”; “I think we can use these circles to work 

on the miscommunication that gets the residents and officers off to a bad start sometimes.” 

3.5 Organize sports events between POs and residents 

A few participants mentioned the positive that came out of sport events that involved both the 

community and the police. Some called for the organization of more sports events like these: “I think 

playing sports with and against the police would be fun.  I know of adults who started a tackle football 

league.” 

3.6 Parting words 

 Parting words were very positive and encouraging: “I leave with a more positive attitude and 

awareness that people do care.” Many participants used their parting words to finish on a note of advice 

such as “Do the right thing and you won't get into trouble.”, and values to live by “We're all the same. 

We're all human”, “I will respect my elders and my fellow high schoolers.”, and “Respecting neighbors and 

PO.’s is a must. Respect is vital to living longer. I keep my block in my prayers.” 
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Quantitative Data – Pre/Post Surveys 
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Feedback Forms  

 

What was most satisfying or valuable about this experience? Did you learn anything about the police 

today? 

• We are all human.  
• Nothing.   
• Hearing the kids own their own story. 
• Today's listening circle opened. 
• That all/most of their problems are the same or close to what us people go through.  
• They want to be respected as well as we do and they are there to help.  
• Police - kids discussions.  
• They are human. 
• New faces/openness of police officers. 
• Talking to the officers in neighbor in a calm environment.   
• Everyone have their experience and their way of right and wrong.  
• It can be.  
• The opportunity to sit and listen & share. 
• That they can't be everywhere at the same time. 
• To care for other.  
• Is respecting other and to be always respected. 
• Be yourself. 
• They care about you and help you. 
• That they can get hurt will protecting US. 
• Hearing from MPD & the youth. 
• Was very knowledgeable.    
• It was most helpful to talk freely outside the circle.   
• They really love the job we are doing. 
• That these are still people out there that support us. 
• Grateful for the 3 young people who came and participated. 
• It’s interesting to hear different points of view.   
• Although we were from all walks of life, we all have to use effective communication and resolve 

conflict. 
• Opening the eyes of citizens that police are people too.  And we have trust issues also. 
 

What questions or concerns are you leaving with? 

• How to spread this to a much larger audience. 
• No questions or concerns .  
• Children staying out to late and Parents don't care.  
• Keep learning. 
• None at this time.   
• Genuine commitment by Police Department in valuing this enough to put funding in to stay. 
• Question is how much longer will it be to truly get closer to understanding each other? 
• Hope. 
• Checkout other and let the Police help you and do your best. 
• How can I become a better police officer and Citizen? 
• Wonder if we made an impact. 
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What's the most important suggestion you have for future dialogues or steps going forward? 

• Using guns as a last resort. 
• Use positive inquiry questions. 
• How well us residents and police officer have in common of what we go through. 
• Respecting each other. 
• Kids trust police roles. 
• Community - consistency in personal. 
• Problem houses in the neighborhood. 
• How we all are from the human race. 
• What is the job description of an officer? 
• I would like to see conflict resolution in the middle schools. 
• Anything. 
• Do officers have fun at work? 
• People being respectful to other people. And do good for other people. 
• Positive relationships. 
• Keep these meetings going on. 
• The circle questions seem valuable and difficult. 
• Allow the Public to voice concerns. 
• More younger residents on the circle. 
• These are beneficial for building community trust, but believe its targeting the wrong group.  We 

have community trust with the people that attend. We need community trust with the people that 
don't want to attend. 

• Have more groups that revote around the young generation. 
• Continue with open dialogue. 
• More youth should attend. 
 

 

  



Zeidler Center Amani Spring Full Report   40 
© All rights reserved, 2017. 

Listening Circle 1 - Annexes     

 

Question Round One: “Talk about a time when you had to practice both restraint and respect in your life.” 

1.1 When, where, and with whom 
1.1.1 Restraint at home 
• I must practice restraint and respect at home with my wife and children as I try to be an example.  
• I don’t like doing chores.  That is not my favorite thing to do, but I have to respect my mother’s  
• I have 3 daughters of various ages and allow in my interaction with them that, as they grow into their teen 

years, I have to be aware of how I relate to them. 
• I want to make it right.  I’m really trying to be the peacemaker of the family.  Sometimes it gets out of 

hand.  

• I had restraint from hurting my child.  
• My child had drugs on him and the police knew it but they brought him home instead of locking him up and I 

wanted him locked up. I wanted to beat him for doing drugs but I can’t cuz he’ll get pulled out of my house. 
• I have a dog who goes to the bathroom in the house. Sometimes I want to kick him for not waiting to go out 

but I use restraint. 
• That time I saw the thieves running out of the garage, and I really had to restrain myself. 

 
1.1.2 Restraint at work 
• Each day at work, I am required to practice these principles [respect/ restraint] 
• I use restraint and respect every single day on my job. 
• practice respect and restraint every day when I am on my job  
• As a former instructor for Milwaukee Public Schools, I often had to deescalate confrontational situations with 

students in the class room. 
• I wanted to do something [harmful] to them, and I had to pray, but I called the police to handle the 

situation.  Had I been any younger, or in better health, I believe that I could have resolved the problem. 
• I was told that after a month’s time my employment would end.  I restrained myself.  I was angry, and I felt 

betrayed.  
• As I reflect back on my days as a principal I remember having to as the person in charge maintain a safe 

and productive environment. As the adult I had to display and practice restrain and respect with the 
students and staff. 

• While in my employment tour, I am hyper aware that these 2 principles have to become part of the 
repertoire that I utilize on a daily basis, when doing my duty and interacting with the public and residents 
of specific communities. 

• I had to restrain myself because I had to do my job, and there were children present in the home.  I wanted 
to beat the crap out of the boyfriend.  I restrained myself from hurting the boyfriend. 

• I am called to be cautious to view everybody and situation the same.  
 

1.1.3 Restraint at school 
• There are other students that do not share the way I view things and often that places me in conflict with my 

fellow students 
• I had an altercation with a friend at school. 
• A teacher stopped in the middle of class and told me that she couldn’t stand my sight.  I was poor…She 

went on and on belittling me in front of the class, and she told me that I will never amount to anything.  I got 
really mad. 

• At school when kids pick on me I want to punch them in the face but don’t 
• I wanted to punch someone at school in the face but didn’t 
• I was breaking up a fight in school between two friend girls.  I got hit in the face when I came between 

them.  I had to control myself, which was not very easy. 
• I broke up a fight.  There was hair-pulling among two groups of girls as they fought.   
• I stepped in and calmed the situation down.   
• A friend stole $20.00 and I had to restrain myself. 

 

1.2 In the face of provocation 
• For many, one of the most difficult aspects is maintain their restraint in the face of provocation. 
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• He invaded my “personal space” and began to spit on me. I spoke to him with respect and invoked respect.  
• I am grateful that my training allowed me the tools to invoke both these principles. 
• I used to get picked on a lot.  I try to keep my grammar right [tries to refrain from using profanity when 

picked on].  I talk to God.  That’s what helps me so I don’t put the negative on. 
• I used both the other day when a man was trying to get me to fight with him.  He called my every bad 

thing you can think of, and more to try to get me to fight him.  I stood there and took his slurs.  I really had 
to show restraint. 

• At school when kids pick on me I want to punch them in the face but don’t 
• When I answer a call and the man on the scene is yelling at me saying he’s going to kill my family, I use 

restraint 
• I practice restrain and respect when someone new comes into the circle or group and they become angry 

with me  
• I felt disrespected so it was hard for me to restrain myself.   

 

1.3 Insight into others’ situations 
• When I enter a person’s home I have to remember that this is someone’s home and that I may be entering it 

when the person is not having the best of days.  
• realized that I am the adult and often times these students are dealing with trauma, conflict, and a myriad 

of other painful situations in their homes.  
• Everyone’s going to judge people, but before people open their mouths to hurt others they should know 

what that person is going through.  We all need to respect others and know how they feel. 
• Even in those times when I may not necessarily agree I still practice 
• I try to see both sides at all times. 
• they become angry with me because they do not know what I know. It becomes necessary for me to 

practice and display in those moments.    
• I was angry at her, and at the same time I respected her because she was only doing a job  

 

1.4 Safety 
• One of the most important reasons to maintain restraint and respect was to keep everyone safe. 
• I am, indeed, painfully aware of the necessity for utilizing both these elements and continue to practice 

these elements that are key to my and residents' safety. 
• I have to use both these tools to avoid conflict and the potential violence. 
• having to as the person in charge maintain a safe and productive environment. As the adult I had to display 

and practice restrain and respect  
• I spoke to him with respect and invoked respect. I soon talked him down, invited him to join our 

congregation and guests for our community meal. 
• So you just gotta be cool.  Take a deep breath and calm down. 
• At school when kids pick on me I want to punch them in the face but don’t because I know from looking into 

the past. I know there will be consequences. 
• I respect the youth and use restraint because I let them say whatever they need to calm down the get 

themselves right again. I just them speak their minds and get whatever it is off their chest 
 

1.5 Avoiding consequences 
• Escalated violence and increased risk to personal safety were seen as two of many consequences people 

incurred if they are not successful in restraining themselves. 
• I have to use both these tools to avoid conflict and the potential violence. 
• I had to maintain calm in the principal’s office because I wanted to go off and yell, scream, cuss and fight, 

but I restrained myself and restrained calm. 
• If I don’t give respect it’ll end up bad.  
• I wanted to punch someone at school in the face but didn’t because I knew what my momma would say.  
• I am, indeed, painfully aware of the necessity for utilizing both these elements and continue to practice 

these elements that are key to my and residents' safety. 
• I have to use both these tools to avoid conflict and the potential violence. 
• having to as the person in charge maintain a safe and productive environment. As the adult I had to display 

and practice restrain and respect  
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1.6 The costs involved 
• I try to keep myself under control so I won’t go crazy. I continuously hold things in.  However, I don’t want to 

be an angry person, and that’s not always easy trying to restrain myself and show respect at the same 
time. 

• I am proud to have grown into a balanced person that can access a situation and apply both respect and 
restraint. 
 

1.7 Another perspective 
• I should be able to whip my kid as a punishment to keep him inline. It would be better for me to beat the 

kid in my house then to let the kid mess up and get punished on the street.  

 

Question Number Two: “What is one thing you were taught (in your household and/or at the academy) about the 
practice of restraint and respect that has helped you effectively communicate with others?” 

2.1 Crucial, key, core 
• These two things are crucial to carrying out my duties on a daily basis. 
• I am conscious of the fact that I am compelled to use these two elements that are part of our “core values”.  
• I am, indeed, painfully aware of the necessity for utilizing both these elements and continue to practice 

these elements that are key to my and residents' safety 

 

2.2 Comportment 
• My mother taught me that people judge people by their first reaction [when meeting for the first time].  I 

try to make my first meeting with others my best. 
• You have to carry yourself in a respectful way if you want to be respected. 
• I carry myself well, as a lady 
• My sister who became a police officer taught me how to respect others, and also respect myself. 
• Respect is earned 

 

2.3 Manners, civility, upbringing 
• It was my parents expectation that--even as a child--that I should learn both Respect & Restraint, in 

particular with adults and those in authority. 
• In my household, I was mandated by both my parents to not only practice Respect & Restraint but to avoid 

perjorative language, so 
• My father always said, “Respect elders.  They actually know more than you.  Speak clearly so that it 

doesn’t get you into trouble.”  

• I was brought up in the 70’s  and taught to talk to adults respectfully. I know adults aren’t always right but 
they must be respected. 

• My mom said I just have to respect everyone around me and get on with my day.  
• I was raised in a household where it was constantly reiterated “let your actions speak louder than your 

words.” “Let your words be clean___”shut up, was considered a swear word. 
• My parents expected us to be respectful at all times, not just in their presence. We were taught to respect 

our elders and friends. We were taught to explain clearly our intent in everything. I and my wife passed 
that on to our children and we hope they will do the same with theirs. Respectful conversations at all times 
with adults and with children. 

• I was taught to respect the opinion of others, right or wrong it’s their opinion. 
• My way of respect, I was taught to say, “Yes, sir.  Yes, ma’am.”   Also, I was taught how to respect my 

elders.   
• Treat others with respect.  I was taught not to touch other people’s things or stuff, so respecting others comes 

easy for me. 

 

2.4 Must be mutual 
• You have to give it to receive it. 
• We have to give respect to get respect.   
• Give respect if you want to get respect. 
• I show respect to get respect. 
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• I show respect so I can get respect. 
• Treat others how you want to be treated.  

 

2.5 De-escalating 
• I have noticed with my mom at home that she will be upset and yelling and I remain calm. She eventually 

calms down as well and proceeds to get her point across or share needed information. 
• I learned to listen, and how to prevent anything to escalate. 

 
2.5.1 Calmness 
• I have to use restraint to not have chaos and I have to use it to keep order, 
• I’ve been taught to stay calm. Keeping and speaking calmly defuses the tension.  
• In the academy, I learned that I need to remain calm in order to help others stay calm.  

 

2.6 Avoiding Consequences 
• A failure to do so, it could escalate to violence and could result in the resident's or my death.  
• When faced with situations I have incorporated both these elements and found them to contribute to success 

in avoiding situations that could indeed lead to violence, injury, and even death. 
• People will not have trouble with police if they follow rules and give respect. 
• I don’t talk crazy to my mom because if I did I know I would get popped. 
• My mom said I have to respect my teachers but sometimes I don’t and so I have to end up learning the hard 

way. 
• Because sometimes I may be just having a bad day and it causes me to lose control. 

 

2.7 Insight into others’ situations 
• When I encounter persons during the course of my job that have, in particular mental health and AODA 

issues and challenges I must be acutely aware that I must apply Respect and Restraint.  
• We must love each other no matter what. 
• I learned at church and school that although people may treat me unjustly and it’ll be hard, forgive them 

anyway.  I learned not to keep a grudge.  
• I restrain myself because I know that in every situation there is a 3rd party. 

 
2.7.1 Empathy 
• Treat people how you want to be treated.  Never judge or say negative things about people. 
• I have a big Norman Rockwell picture at home over my desk.  It says, “Do unto others as you would have 

them do unto you”  at the bottom. My grandpa was a minister in Cedarburg.  He taught me a lot about 
respect, and I have the picture to help me remember. 

• People should have respect for the disabled.  They should not look down on them, and also the less 
fortunate. 

• Begin to reach out to others, and try to let the negativity go.  

Connected Conversation & Parting Words – “How can the practice of restraint and respect strengthen (versus 
weaken) interactions and communications between police officers and residents?” 

 

3.1 Calmer 
• If everybody practices going into a situation restraint and respect we would have less chaos and shouting  
• When I stay calm it helps me get more things accomplished. 

 

3.2 Safer 
• The continued practice of Respect & Restraint” have often prevented a street situation from escalating to a 

volatile situation. 

• assisting  those whose work brings them in to close proximity to persons-residents-community with AODA 
issues and Mental Health challenges a better chance at deescalating situations.  

• It keeps everyone safe. The more people that show respect the safer we all are.  
• If I’m out there belligerent the police will cuff me. I’ll end up in custody or a body bag.  
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• If residents got along better with police they could communicate easier and without violence. 
• It so important to learn that restraint and respect on both sides can prevent arrest, trauma, etc.  

 

3.3 What is required? 
• It requires internal and mental strength and fortitude to overcome some situations because the other 

person[s] involved “Just do not get it”! 
• Through patience – practice – and application these two elements will go a long way  
• Maybe people that we encounter just don’t understand from a call from which we’ve come from.  
• I have learned that your mouth is your greatest weapon, or greatest weakness. 
• In my opinion, the practice of these two elements, requires just that PRACTICE . . .  the more you remember 

to apply these virtues the better your ability to communicate effectively increases. 
• I trust that will be able to continue to increase my levels of Respect & Restraint. 

 
3.3.1 Accept the power differentials 
• The police have power over you. If I’m out there belligerent the police will cuff me. I’ll end up in custody or 

a body bag. So I’m just going to do what they say. 
• Reflection on job of the authority figure. Authority and revisiting images good and bad.  

 
3.3.2 Must be mutual 
• For me it is a two-way street. When I am the only one in a given situation using Respect & Restraint there in 

my opinion an imbalance. 
• I know that I have to show respect to get respect. 
• I was taught in the academy that they are people just like we are.  We are all in this together. 

 

3.4 Ethics, values 
• For me it begins with asking the question of youth, adults, and law enforcement “What are your values and 

do you possess the character to apply them to most situations”. 
• The concept of “HOME and upbringing. 
• It’s about the “Value System”. 

 

3.5 Insight into others’ situations 
• Life experience and cultural awareness is very important. 
• Sometimes the police may be called to someone’s worst day. We’re not invited to their birthday or another 

happy occasion it’s sometimes their worst. As an officer I must use restraint and respect as I walk through 
their homes and private spaces while doing my job. 

• The officers were treated individually and not as a group or image portrayed by some who serve the 
community. 

• We don’t understand what officers already had to go through on any given day when we encounter them. 
 

3.6 Find other ways 
• It’s frustrating when I have to wait weeks or months for the police to take care of an issue. Sometimes I call 

my son who had a fried that’s a police and his friend gets stuff taken care of for us. 
 

3.7 Listening circles 
• I would love to see more interactions like this with the police and the community rather than relying on social 

media. 
• This was a great experience. 
• I’m learning in these circles that we are not all as bad as we seem to be. 
• I’m glad to have come to this circle because I had another experience with police officers other than my 

sister.  I don’t get a chance to meet a lot of police officers, and these that I have encountered today seem 
to be pretty cool. 

• These circles are very enlightening and for me they have truly been an eye-opener. 
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Listening Circle 2 - Annexes 

Question Round One: “Tell of a time when you utilized effective communication to ‘talk a volatile situation down 

to a civil level.’ What worked and why?” 

1.1 Talking people down: explaining a situation; highlighting potential negative consequences; using 

parent’ experiences; and using humor 

• I'm good at talking people down. 
 

1.1.1 Explain the situation through another light 

• Every year when a new [school] year starts they [students] needed to reapply for free/reduced lunch.  
We’d send letters because qualifications [for free or reduced lunch] ran out in October.  Parents were 
angry when their child had to have an alternate lunch, that typically consisted of a peanut butter and jelly 
sandwich, or some other kind of sandwich, but it was their fault that they did not fill out and return the 
paperwork on time.  I’d try to talk the parents down and I’d give them a copy of the letter again [that 
informed them back in September of what they needed to do to ensure that their child qualifies for 
free/reduced lunch for the school year.] 

• […] I convince her not to retaliate physically against the store owner. 
• [Telling a man who wanted to go after a bus driver] I don’t know, maybe the driver was having a bad day.  

Everybody has a bad day. 
• My neighborhood is multi-cultural. It consists of Germans, Afro Americans and Biracial persons as well. Some 

of the residents have no children. I participate in the neighborhood watch and I work with law enforcement 
and school system. I have effectively calmed many disputes with the young people and the adults at times. I 
am able to reach them by asking them to consider both sides and understand that communication must be 
effective if we are going to live in unity.  

• As a healthcare worker I am called upon often to defuse situations where patients who are waiting or 
seeking care become anxious and demanding. I calmly and effectively communicate to them the reason for 
delays or where they are on the list to be called. Sometimes I go further to explain that the reason another 
person was taken before them was because of more severe medical needs required. 

• I was able to help out in my classroom with my friends who were arguing and being loud. I asked them to 
look at both sides […] 

• I was volunteering at a school where my daughter teaches. I noticed two young men arguing and going 
back and forth with each other. My daughter advised me to not go out and get involved but I had to. I 
spoke to each of the boys and shared with them their purpose for being I school and what the parents and 
teachers were offering them (an education). In the end they calmed down, listened and we all gave each 
other hugs. 

• […] then when that did not work [keeping voice down while asking people to quiet down], I said at the 
same level and tone: “I am leaving and you guys work this out”. Once I did that they all had their mouths 
open and then the room was quiet and I then proceeded to provide input and resolve the situation. 
 

1.1.2 Insist on the negative consequences of getting in a fight 

• I was at school when my friend started arguing with this girl. They were about to get into a physical 
altercation.  I told him, “It’s not worth it.  Imagine the consequences.”  He calmed down, and they didn’t 
fight. 

• He said, “A bus driver disrespected me, so I’m gonna go off on him.”  I said, “If you do, you’ll lose your 
freedom.  That’s not worth it.”  He said, “Well, yeah, ma’am, you’re right.”  I explained, “If this happens 
[the mad man going off on the bus driver] I’ll have to disclose it. .”   

• I asked him who would end up in jail if I called the police, him or me? He left then. 
• I broke up a “would be” fight between my cousin and an adult because she said my cousin looked at her 

the wrong way.  I told my cousin “that it is just not worth it”. 
• [I was able to help out in my classroom with my friends who were arguing I asked them] to remember that 

we are in school and they will get in trouble if they don’t calm down. 
 

1.1.3 Parents expertise used to diffuse situations 

• I felt compelled to intervene as a mother 
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• […] I used my experience as a father to calm the situation. 
 

1.1.4 Use of humor to deescalate 

• I work at an alternative high school here in MKE and what I used to deescalate a situation is humor. . ..  I 
make and crack jokes even in the mist of conflict resolution between two students 
 

1.2 One’s behavior: remain calm, respectful and honest; have a low voice; listen to people/let people vent 

1.2.1 Remain calm and respectful 

• In situations when they’re still hostile, I ask them to calm down. 
• [My teacher proceeded to address them both…] with respect and courtesy and in about ten minutes they 

were shaking hands and returned to the class room. 
• People see I’m calm, and they tend to calm down.  I recently did this with a subject with a weapon.  He 

calmed down, and began crying. 
• While a student in college I had a certain number of required learning hours. I was volunteering at a high 

school and someone pulled the fire alarm causing chaos. I was assigned a group of girls and I worked 
immediately to calm my group down whereas the other group of girls was not as easy to calm. I was able 
to calm them by staying calm myself and speaking calmly as I gave instructions on moving on to our desired 
location.   

• When I see people yelling when mad the be calling the police. One boy was fighting and another boy was 
fighting [each other].  I helped them cool down by saying nice words, and I helped them get back on track. 

• I say, “I’m a police officer but I’m not here to hurt.  I’m here to help.”  I try to constantly look into their eyes, 
and be brutally honest.  I give people in trauma time to process. 

• In order to be effective my partner and I remained calm and did not let it become personal. 
• I had a situation at one of the high schools where the young lady was being very disrespectful and loud 

while trying to get information from office staff. I began a conversation with her and with each response 
she seemed to become somewhat calm 

• An officer used to stop me when I got off my bike. This happened three times. I don't know why he stopped 
me. I engaged him in conversation and we parted with everything okay. I defused the situation. 
 

1.2.2 Keep voice low and calm. quiet tone 

• I once experienced a domestic violence call that involved an entire family in one house [nuclear & 
extended] during the course of me attempting to ascertain what occurred they all talked over me, however; 
I keep my voice at a very low level. 

• I always kept my voice low…. It worked 
• I deal with many situations of domestic violence. The people are yelling back and forth at each other. One 

time I spoke in a quiet tone and kept speaking that way. 
• I am a pastor. I deal with police removals pretty often. One time a boy with an anger problem went 

ballistic. I spoke to him in a quiet tone and he responded. 
• I stepped in with a calm voice [and…] 
• [During school I witnessed a violent confrontation. My instructor] requested that they both come out in the 

hall and she proceeded to “calmly” address them both… 

• Keeping a calm tone with people. I am C.I.T. (crisis intervention) trained. Those situations stand out to me. 
One strong memory is of the time a man with schizophrenia pulled out a box cutter and threatened me with 
it. I kept the same calm tone and he let go of it. This was an important outcome. I've had similar things 
happen with other prisoners. 

• While at a gas station in the area I had to intervene between a young lady I was with and the owner who 
had kicked her out because of a prior conflict.  I was able to get the lady out of the store by talking 
calmly… 
 

1.2.3 Listen to people to understand the situation/let them vent 

• Most of the time that seems to be the reason we’re called -- their type of resolution didn’t work.  I try to 
listen 

• I was on my corner, and a guy was raging mad.  I started talking to him to find out what was wrong. 
• I try not to give a quick rush to judgment.  I take in all of the information given. 
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• [If I] … allow them to vent or be heard they are less likely to become volatile and violent.  Venting helps in 
a “culture of anger”. 

• I feel that adults really need to take the time to listen to our youths because they need to be validated and 
have their opinions heard. 

• Most of the time POs receive calls about volatile situations.  I realize that the participants need someone to 
vent to in terms of expressing frustrations and grievances. 

• My partner and I had a situation where a nine year old young man had skipped out of school and gone 
over to his cousin’s house to pick him up and proceeded to go to another school and start vandalizing cars. 
As a father I remained calm as I listened with disbelief of the words and comments that were coming out of 
their mouths at nine and ten years old.  

• I asked her how she was feeling and what has her so upset and she began to share her feelings and talk 
about things she wants to do with her life, etc.   
 

1.3 Separate people: Break people up; take people away from audience; call in another figure of authority 

1.3.1 Physically separate people, isolate people involved 

• During school in my class I witnessed a violent confrontation between two students. My instructor 
immediately got between them and requested that one sit at the rear of the room 

• Separate.   
• In a group I like to pull them back and talk to them.   
• I work in a lot of schools if I separate the children before it escalates into a violent confrontation 
• Unfortunately, I have to deal with dynamic problems that come up.  I had a family in lots of different states 

[of mind/anger] and lots of yelling.  I find that a lot of separating helps.   
• I broke up a fight at school between two girls as the teacher needed help because he was getting hit by 

both participants. 
• My brother and sister fought Sunday, I broke them up. 
• After about two hours we finally were able to separate them and get them some help. Each was 

transported to hospital for medical evaluations. 
 

1.3.2 Take people away from their “audience” 

• If I remove them [the kids who were fighting] from the audience it helps 
• I have noticed that when dealing with adults and children that a lot of loud talk is for “show”.  After 

removing the participants from the public they are likely to calmly speak with one another. 
 

1.3.3 Bring another figure of authority 

• The majority of calls that myself and partner respond to are; overwhelmingly domestic violence calls. What 
I use as a strategy I call on the ‘grandmother’ or the eldest female in the home for assistance. It has been 
my experience that if I can receive the assistance of ‘the grandmother’ all in the house will listen to her and 
then in turn to me. 
 

Question Round Two: “In your life experience, what has been a challenge with respect to conflict resolution within 

your family or community?” 

2.1 Dealing with current societal phenomena that make conflict resolution harder to achieve 

• I have noticed a lot of children fighting each other on the block and children fighting adults. I feel that 
children need to be raised the right way and that this culture of violence is unacceptable. I sincerely hope 
that we have a safe summer and I appreciate the presence of POs  on horses in our neighborhood. 

• Some adults and children do not know anything else but to reinforce conflicts.  I think that is so “sad”. (PO) 
• Conflict resolution does not always work with the younger generation because adults sometimes want to 

perpetuate violence.  There is a culture of conflict some parents allow youths to disrespect others and 
properties.  Sometimes I have noticed that kindness is viewed as a weakness. 

• I don’t really deal much with conflict in my family.  I’m single, and it’s just my sister and my parents, and I 
live alone. The biggest thing for me is the lack of respect with young people stealing cars, and we take ‘em 
to jail, and they’re back out again the next day. 
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• I am more challenged in my community with effectively communicating with the young adults and also the 
youth. They seem not to respect age and wisdom at times when there is a threat of trouble or a need to 
lend a hand in the community. 

• I realize that I had a very supportive family. When I viewed conflicts I asked myself do I want to stay in an 
environment that is deadly but familiar or do I want to learn something that is new and will expose me to 
different circumstances? 

• I have noticed that a lot of conflicts occur because of the political environment. I have noticed that political 
discussions may lead to division. Sometimes I feel like political discussion is a luxury among different classes 
in society. 

• I noticed that a young man at school wore the same clothes daily. I gave him some clothes now he is bullied 
less. Some kids just bully those who are different. 

• I went to [work at] a bi-lingual school. There was a separation of the two ethnic groups. I formed three 
different spaces that broke that up. I used games: hopscotch, basketball, baseball, jump rope, four square, 
etc. It broke up the lack of respect [the staff had for me because they wanted things to remain as the status 
quo, and couldn’t understand why I was breaking up what had been the norm].  A lot of conflict was 
resolved because kids got to know each other as a result of the station of games. 
 

2.2 To get through to people/ to get people to listen (to each other) 

• With my home being located on the corner and I sit on the front or side porch I see the entire neighborhood 
pass by. I have learned to speak to each person I encounter and to implore humor [one of my favorite 
tactics] in most situations, because not all that I encounter are open to humor or even an attempt to connect 
with them on personal basis. 

• In situations when one parent doesn’t agree with the other – it has been challenging when one parent isn’t 
listening.  That’s when prayer comes into with me.   

• My challenge, personally, is to get folks to listen and myself to listen to my own inner and outer voice as I 
am engaging a resident / perpetrator of a crime.  

• With my family, some people go to jail and that’s hard because my family be doing bad things.  Every 
time I go to my grandma’s house and they be making a lot of noise and I try to calm them down, but they 
don’t want to listen.  It makes me feel sad, and it’s tough for me because they be cussing and that’s a 
conflict.  Sometimes they smoke around my granny and I be sad.  [Feeling powerless/ not manage to find 
solutions] 

• My challenge is the same in family and community. I am always fixing something or the situation. Being an 
empath I am called upon to listen and give advice to calm many situations and misunderstandings.  

• I realize that allowing others to talk about a situation is necessary.  I urge residents to find a common 
ground. 

• As the oldest I am challenged by my younger family members who sometimes challenge me when I am left 
in charge and I have to give them directions or correct a situation that might be getting out of hand 

• My challenge is my big brother being mean to me and being wrapped up in his ego because he is older. 
 

2.3 Control own emotions and reactions in volatile situations 

• Coming from Chicago and that environment has taught me to realize that I must be responsible for my inner 
anger with myself and world. I know that is hard for most people to make a part of their thinking, however; 
I have to constant remind myself to remain calm – cool – collected when I am in volatile situations 

• My challenge is to empathize with those who try to “reverse the energy” of a situation and play the victim 
when indeed; they are the suspect or the perpetrator. I must as a professional retain my connection with 
their humanity and respect them even when I know they are full of shit. 

• When I’m at school I don’t want to see people get into it.  If there is drama how can we all get along?  
When one clique goes against another, that’s hard. I don’t like to see people get in trouble and sent away 
[expelled]but I try to control myself and stay out of it. 

• A challenge for me in my family – I have two teenage girls.  That’s a challenge right there.  Dealing with 
my own family, I find myself becoming straight authoritarian, or sometimes I check out.  I go straight old 
school and let ‘em figure it out themselves.  My challenge is to find the line and stay within that.   

• I have learned to ignore people who talk about others because they are not worth it. 
• I have learned to control myself when I face problems. 
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• I have family challenges with my three children. I am the boss in charge that has to patiently weigh out the 
situations and conflicts that have brewed and make decision for discipline or restoring unity in the family.  

• I would say family challenges me. There’s a lot of time spent trying to make clear and show that we must 
respect each other and listen to one another for us to be a good family unit. 

• A big challenge for me in my work in the community is trying to find empathy. For the people who call us 
but don't listen to what we have to say and we have to return the next day. And then it's the fifth time and 
still the same problem. It's hard to find empathy, but I must. 
 

2.4 To help people put things into perspective  

• When I and my partner respond to a call at a residence, I make a point in most cases for the people to see 
the situation for what it really is and not how they are perceiving it. That is one my challenges. 
Unfortunately, it does not always work. When there is successful resolution to a call [that is not taking 
someone to jail], I feel in my heart of hearts that that is a success.  

• My challenge is to get people to respect not just me, but to “look again” at themselves and to reassess how 
they are behaving in a situation that could possibly result in violence. That is one of the most difficult things 
that I face often in my family and at my profession. 

• My 24 year old became rebellious at 18.  It was hard to resolve the conflict within myself to tell her, “You 
are on your own now.  You have to take the responsibility of being an adult.” 

• The lack of respect with people – I don’t like.  People don’t want to take time to talk to us. I remember 
being a kid and running up to police to get a baseball card. It was better then because it created a sense 
of community with the people and police. I always treat people the way I want to be treated.   

• Many of the calls that I receive are disputes over material things. I stress that material things can be 
replaced but your life can’t. 

• I have conflict with my little sister. Sometimes when I have to help her or teach her things she acts out. She 
wants to do everything I do and it keeps me from enjoying certain things. Lately, I have been trying to 
include her when I am playing my games and etc. 

• Respect and having the desire for people to retain their dignity is a high priority for me. 

Connected Conversation & Parting Words – “In your opinion, what elements make for effective communication, 

specifically between police and residents, and also in general?” 

3.1 Denouncing negative narratives/stereotypes around police and African American population  

• I think it’s the narrative people are getting.  When you’re inundated with negative images about police it’s 
almost like that adage, “Each one teach one.”  You hope what you offer rubs off. 

• Talking to people on an individual basis, rather than as a group. 
• To combat “sagging” I have bought belts and gave them to young men who wear their pants low.   
• I would like for the residents to remember that I am a person underneath the uniform with my own thoughts, 

values and family responsibilities. 
• As officers we are serving the community. We have to remember the reality that people see things 

differently. I am always responding to the nature of the call and how the situation was rated and 
dispatched. Sometimes it’s us going in to defuse a situation so we have to first respect and restrain. Once 
the situation is under control then I am able to share the process and procedures that are next with those I 
am serving. 

• I think one must consider a person’s background, living situation and level of education. At the same time 
remembering you can’t judge someone by the color of their skin or just because they live in a certain 
neighborhood. 
 

3.2 Residents recognizing work of POs 

• I recognize how hard it can be to deal with people who don't respect you. 
• Our humanity is shared. 
• We pull the race card sometimes, but we owe you for the hard work you need to do. (directed at officers) 
• When I go home I know where I'm going to. The police don't know what they're walking into. 
• Thanks for going back into it when you leave here. 
• It's not the police fault (about overly harsh punishments). It's the ones who made the law. 
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3.3 Ways to improve communication 

• Bring back baseball cards. These meetings help.  The Boys and Girls Clubs [helps, too]. Communication is 
huge. 

• I'd like it if female police always responded to female calls. 
• We need more officer engagement before conflict emerges in the community. 
• We need more educating sessions on how law enforcement works.    
• I noticed that a block over that neighbors hold meetings in the middle of it. Some neighbors and kids are 

responsive. One neighbor had a pastor pray over anointed oil and violence decreased. 
• I think is important to respect each other’s space and property.  
• What helps facilitate better communication is when POs know the kids in the neighborhood. 

 

3.4 On the listening circles 

• It's great there are good kids here taking part in this. 
• Hopefully you’ll go home and to your friends and talk about this [conversation tonight]. 
• I would like to see the youth open up a little more in these circles. We are all human and we all have things 

we need to talk about or get the clarity of the “why”? 

• I think we can use these circles to work on the miscommunication that gets the residents and officers off to a 
bad start sometimes. 
 

3.5 Organize sports events between POs and residents 

• While I was attempting to retrieve my stolen moped I noticed that adults were allowing children to fight 
and were supporting a culture of violence.  I am attempting to organize a police vs community softball 
game to bring people together.   

• I think playing sports with and against the police would be fun.  I know of adults who started a tackle 
football league. 

• We recently had a basketball game at Northcott Neighborhood House that was fun and well attended. 
(P.O) 
 

3.6 Parting words 

• “IIWII” [it is what it is] 
• Do the right thing and you won't get into trouble. 
• We're all the same. We're all human. 
• There's gonna be peace. 
• I used to be the coordinator for the Explorers. I learned a truth there. There is no right way to do the wrong 

thing right. 
• I will respect my elders and my fellow high schoolers. 
• This has amplified for me that people DO care and DO understand and support what the police are trying 

to do. 
• I leave with a more positive attitude and awareness that people DO care. 
• There is some hope.  I see light when I see you guys. 
• Cops is good.  Criminals is bad.  Cops help us stop fighting. 
• Always try to mediate a problem. 
• Communication is key. 
• Cops try to be good, but we are human and infallible. 
• It is always nice to get to know people. 
• I know that most POs can relate to what we relate to. 
• There is still hope if young people take advantage of good situations.  It is important that we don’t lose 

hope. 
• Listening circles are good in terms of conversing. However, children need to learn to behave and follow 

societal rules. 
• Children need to be heard.  A Biblical passage states “let no one deprive you of your youth but all that 

believe are an example. 

• Treat others with respect. 
• Don’t always depend on p.o.’s to solve your problems. Communicating with one another is key. 
• Respecting neighbors and p.o.’s is a must.  Respect is vital to living longer.  I keep my block in my prayers. 


