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Word Cloud of Report 

 
"When I started working on the force, we were 200 officers short...now we are 350!” (LC 1) 

 
--- 
 

“See people as people, not color, and do what’s right in your heart. Remember the police are 
here because they see with their heart.” (LC 2) 

 
--- 
 

“I have to do some situations with my children. With them being close in age there was always 
problems in the car. And when we talked about why you are doing what you are doing instead 
of screaming and fighting. They could start to work it out. I made them feel good they didn’t 

get a whooping from me. As adults they learned that fighting gets you nowhere.” (LC 3) 
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Glossary 

Listening Circles – Listening Circles are composed of a structure part of experience sharing 
between participants, followed by an unstructured portion during which participants can 
exchange about what has been said and ask questions of curiosity. The goals of the listening 
circles are to foster communication and build bridges between communities, invite trust and 
facilitate relationship building between officers and residents. 
 
Go-Around or Round – The structured part of a Listening Circle composed of one question 
that each participant answers with the same amount of time, with no interruptions, going 
clockwise. Listening Circles are usually composed of two or three go-arounds. 
 
Connected Conversation – The unstructured part of a Listening Circle that takes place after 
all go-arounds are completed. Participants are asked to share airtime yet are not timed. It is 
the moment for participants to interacted with each other and react to what they have heard 
during the structured parts of the dialogue. Connected conversation questions are available 
as well if participants want to explore other topics with the help of a prompt. 
  



Amani 2018-2019 Fall Report  7 
© Zeidler Center. All rights reserved. 2019. 

Executive Summary 

The Frank Zeidler Center for Public Discussion (Zeidler Center) has facilitated dialogues 
between police and residents in the Amani community since 2016. This report details participant 
responses and feedback during and after our Fall 2018-2019 sessions (on Monday, September 
24, 2018, Monday, October 22, 2018, and Monday, November 26, 2018). The executive 
summary (pages 7-17) identifies major themes of the listening circles, followed by a section 
offering an in-depth analysis of each dialogue. 
 

Program Description 

The Frank Zeidler Center for Public Discussion believes that an important step in repairing 
relationships between law enforcement and communities of color in Milwaukee is to come 
together in unique spaces that provide the opportunity for facilitated, face-to-face 
communication to co-create resident-based solutions. The Zeidler Center’s program, funded by 
the Greater Milwaukee Foundation’s Racial Equity and Inclusion Grant and the Northwestern 
Mutual Foundation, involves circles that are professionally facilitated by Zeidler Center facilitators 
and co-designed by residents and police to fit the needs of each community it serves.  

 
Participants experience both structured and unstructured portions of dialogue. Through 

timed facilitation, participants can respectfully share their personal perspectives and learn about 
the perspectives of others. The Zeidler Center listening circles create a platform for greater 
mutual trust and understanding, essential for establishing a constructive, collaborative 
environment for change. The Zeidler Center’s community partners play an essential role in 
encouraging continued resident, youth, and officer engagement. Our partners in Amani include 
Safe & Sound, the Milwaukee Police Department, and the Milwaukee Regional Department of 
Corrections. 
 

Listening Circle 1 – Police Response Times 

The first Amani Police & Resident Listening Circle took place at Hephatha Lutheran 
Church on September 24, 2018. The topic of the listening circle focused on police response time. 
Participants were asked a round of two questions by Zeidler Center trained facilitators:  
 

1. For Residents: “Tell a story of a time when you felt the police should have 
responded sooner and why?” For officers: “Talk about a time you wish you could 
have responded to a call sooner. What were the circumstances that held you 
back?” 
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2. “What do you think could be done to improve response times and how would 
you put this in place?” 

 
If time permitted, participants were asked to participate in Connected Conversation and 

were asked the following question:  
 

“Discuss how you would prioritize the calls for better response times if given the 
opportunity.” 

 
During the first round, many residents felt that police response times were too long. 

Officers shared the other side of police response times and through accounts in they wished they 
could have arrived sooner. Officers gave a variety of reasons as to why they were delayed, and 
several officers expressed regret due to the severity of some situations. A few participants shared 
they did not have experience with police and were unable to comment on police response time. 
Other participants discussed the role of neighborhoods in police response times.  
 

During the second round, both residents and officers felt that more officers were needed. 
In addition, some participants felt that more education on de-escalation, mental health, and how 
to place emergency calls would help improve police response times. Prioritization of emergency 
calls and the role of the dispatcher were also discussed among participants. A few participants 
thought that a change on a systematic level, like reforming the criminal justice system, was the 
solution to police response times.  
 

During the Connected Conversation, many residents asked questions directed at officers 
about police protocol. Residents tried to understand the way police handled certain situations. 
Questions ranged from specific personal encounters to general questions. Officers attempted to 
respond to questions by clarifying specific situations and discussing what they do in certain 
situations. Other themes included better communication between police and residents, and the 
role of neighborhoods. If time permitted, participants were asked to share parting words. Parting 
words were mostly positive. Some participants felt they had a greater understanding of different 
perspectives. Other participants viewed the discussion as a learning experience. 
 

Listening Circle 2 – Profiling and Stereotyping 

The second Amani Police & Resident Listening Circle took place at Hephatha Lutheran 
Church on October 22, 2018. The topic of the event focused on profiling and stereotyping. 
Participants were asked two rounds of questions by Zeidler Center trained facilitators:  
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1. “Describe a time when you felt like a part of your identity (ie your race, your job, 

etc.) was being profiled or stereotyped. What was the experience and how did it 
make you feel?”  

2. “What do you wish others would know about who you really are?” 
 
If time permitted, participants were asked to participate in Connected Conversation and were 
asked the following question by their Zeidler Center trained facilitators:  

 
“What are best practices for ensuring that others are treated fairly despite 

perceived differences?” 
 

During the first round, many participants shared their negative experiences with profiling 
and stereotyping. Fear and anger were emotions commonly mentioned by participants. 
Experiences of being harassed either by police or others were discussed among participants. 
Some participants described incidents of profiling or stereotyping in an educational setting. 
Dispelling misconceptions about a job or school was especially prevalent among officers and 
students. Along similar lines, some participants also voiced their dislike for being judged based 
on the actions of others.  

 
During the second round, many participants expressed a desire to be viewed as a real 

and approachable person. Another common theme was to be known for their positive attributes. 
Other participants shared that their facial expressions affected how others perceived them and 
wanted to clarify any misconceptions about their personalities. A few participants expressed a 
desire to be taken seriously, and other participants wanted people to understand how their past 
has influenced their decisions.  

 
During the Connected Conversation, many participants suggested that better 

communication would help ensure fair treatment. Other participants expressed concerns about 
the influence of teens. Education about different groups was also discussed among participants. 
Several participants thought more community events such as block parties or other programs 
would lead to fairer treatment. Some participants were skeptical about other people’s ability to 
change. In contrast to participants who were skeptical, several participants felt that being more 
open-minded would lead to fairer treatment. Parting words were mostly positive. Participants 
gave positive affirmations while others appreciated hearing different perspectives. 
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Listening Circle 3 – Positive Communication 

The third Amani Police & Resident Listening Circle took place at Hephatha Lutheran 
Church on Monday, November 26, 2018. The topic of the listening circle focused on positive 
communication. Participants were asked two rounds of questions by facilitators trained by the 
Zeidler Center: 

 
1. “Tell about a time you used positive communication to de-escalate a problem or 

argument. How did that make you feel?” 
2. “What did you learn from that situation to be better or more helpful next time?” 
 
If time permitted, participants were asked to participate in Connected Conversation and 

were asked the following question: 
 

“What are things we can do to de-escalate situations before calling the police? 
How can officers best help to de-escalate situations when they arrive?” 
 
During Question Round One, many participants describing receiving a positive reaction 

when they used positive communication to de-escalate a problem. Arguments and problems 
varied in severity but elicited a positive response when resolved. Some participants expressed 
that positive communication was simply a part of their job and made their jobs easier. A few 
participants described receiving a neutral response after effectively using positive 
communication.  

 
During Question Round two, several participants discussed the role of talking and 

listening in de-escalation. Other participants suggested avoiding conflict all together if possible, 
while some youth participants expressed wanting to defer to a figure of authority. Kindness and 
patience during an argument were suggestions made by a few participants. A couple participants 
felt they did their best in de-escalating a problem or argument. 

 
During the Connected Conversation, many participated in a discussion on police de-

escalation. Residents directed questions at police officers about how they handle traffic stops or 
how often they use their guns. Trust was another topic of conversation. Participants shared who 
they trusted most in a conflict. In addition, participants went back to discussing stories that were 
shared in Question Round One. Additionally, participants shared ideas for de-escalation and 
personal experiences dealing with conflict. After the Connected Conversation, parting words 
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were shared. Many participants expressed positive words about their experience in the listening 
circle. Other participants were impressed by the contributions made by the youth. 
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Quantitative Data – Pre/Post-Surveys 

Through the use of pre- and post-surveys, the Zeidler Center has collected quantitative 
data regarding the effects of the Listening Circles on levels of trust amongst both resident and 
officer participants. The following graphs are a combination of the three Fall events that took 
place in Amani. Trends amongst officer participants and resident participants are very similar for 
all three Fall events and thus will be presented conjointly in this report for a matter of reading 
efficiency. All graphs indicate improvements in levels of trust, support, and hope when it comes 
to police perceptions (resident-only data), and police-resident relations (police and resident data 
combined). Results for individual events are available in the analysis of each Listening Circles 
event (beginning on page 25). 

 
Overall, participant attendance throughout the Fall series included an average of 27 

Amani residents and 8 police officers per Listening Circle. Based on the results of the pre-surveys, 
the Zeidler Center has been able to track the self-identified returning rates at different levels as 
well as newcomer rate for both police officers and residents for each event. For the Fall series, 
the returning rates for both police officers and residents were high, which underlines the outreach 
efforts undertaking during the Fall in Amani which led to new resident participants being 
exposed to Listening Circles. 
 

Resident Participants 
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Police Officer Participants 
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Listening Circle 1 – Police Response Times – Analysis 

Question Round One: “For Residents: Tell a story of a time when you felt the police 
should have responded sooner and why? For officers: Talk about a time you wish you 
could have responded to a call sooner. What were the circumstances that held you 
back?”   

1.1 Long Response Time 
Many residents shared accounts in which they felt that police response time was too long. 

Crimes ranged in severity, and response times varied in length. Response times seemed to cause 
frustration among residents. One resident reported that s/he heard several rounds of gunfire in 
his/her neighborhood and shared:  

 
“Many were calling 911 but, by the time they came, the person was long gone.  I 

know the police have priorities, but it is frustrating.  We had the license plate but there 
was no follow-up [by police].” 

 
Other residents described more serious situations. One resident witnessed an 86-year-old man 
hit by a car and said, “we called the police who didn't come for 40min!".  Several residents 
described escalating domestic violence situations as well. A resident had to call the police for 
their neighbor and described the situation as follows:  

 
“The children of the victim were outside crying and the offender said he was going 

to kill her while he was beating on her. I stayed on the phone with dispatch for 30 minutes 
while the abuse continued to escalate.” 

 
Another participant had a similar account of an escalating domestic violence situation and shared 
“the police didn’t come until the next day.  Security had to escort the man out.  I felt in danger.”  
 
While many participants witnessed crimes or dangerous situations, some participants were the 
direct victims of crime or were personally distressed. One resident suffered an allergic reaction 
and said, “[t]he school called 911, but my uncle got there faster and took me to the hospital.”  
 
Another resident cut through an alley to get home and said “a car drove up and started shooting 
at me and several others. I made it to a safe place and called the police, but it was a long time 
before they responded to my call.”  Another participant shared that someone broke into his/her 



Amani 2018-2019 Fall Report  19 
© Zeidler Center. All rights reserved. 2019. 

house and stole his/her car on another occasion. S/he said that it took police over 12 hours to 
respond.  
 
Overall, residents did not seem satisfied by police response time. Residents felt either worried 
or unsafe, underlining that response times should have been shorter in many different personal 
instances. Resident dissatisfaction with police response time echoes officer accounts of being 
unable to reach all calls.   

1.2 Unable to Respond or Reach  
Several officers discussed instances where they were unable to respond or reach a 

situation on time. Situations ranged in severity, and some ended with fatalities. Many officers 
expressed regret over being unable to address serious situations. An officer shared a time where 
s/he was unable to reach a situation and a baby drowned. The officer said: 

“I wish we could have gotten there before he died. We were on the other side of 
town. I felt helpless, like I had no control.”  

 
Another officer shared a similar account that ended with the harm of a child and said:  

“A 3-year-old was shot 4 times with an AK-47. I wish I could have been there 
before it happened. That will stay with me for the rest of my life.”  

 
A few of the officers shared the reasons why they could not respond. One officer shared that 
s/he tried to respond to a baby that had stopped breathing and said: 

“[T]he traffic was heavy which made it hard to navigate...the ambulance got there 
after we did.” 

 
Officer accounts of being unable to respond echo resident concerns about police response time. 
While some officers did not offer a reason for why they could not respond, many officers wished 
they had arrived sooner. Many of the officers who expressed regret were in situations that often 
ended fatally. Police response times appeared to be a concern for both officers and residents.  

1.3 No Experience 
A few participants did not have experience with the police. Some participants who did 

not have experience regarding police response time mentioned “[m]y neighborhood is good” 
or “I live out in a nice neighborhood.” Neighborhood safety was mentioned by a few participants 
during the Connected Conversation, alluding to the idea that participants believe police 
response time might be a bigger issue for certain neighborhoods.  
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1.4 Issue with Dispatcher  
A few officers mentioned problems with dispatch calls as one of the factors that can affect 

their response time. One officer shared: 
 
“There were numerous unintelligible calls about a domestic abuse situation with 

a person being beaten so bad unfortunately when we arrived there was nothing we could 
do to help the victim. I wish the call had been informative enough to let us know how 
severe the situation was, so we could have arrived sooner.”  

 
Two other officers shared similar issues. One officer said s/he was sent on call that turned out to 
be a dangerous situation, but it was not listed as a high priority and was made thirty minutes 
before the officer received it. The third officer said that the wrong information was given to the 
911 operator which delayed the paramedics. Officers who cited problems with dispatcher 
information felt it negatively impacted their ability to reach a situation. 
 

Question Round Two: “What do you think could be done to improve response times and 
how would you put this in place?” 

2.1 More Police Officers 
Both officers and residents called for an increase in the number of police officers 

available. Participants argued that it would allow officers to handle issues faster. Other 
participants mentioned that some of the Milwaukee Police Districts were too big which stretched 
police too thin. One participant said:  

“The criminals in Milwaukee go where they want to go... Some Police Districts are 
too big which slows response time and we need more police officers." 

 
Another participant, an officer, mentioned that police shortages have gotten worse in Milwaukee. 
S/he said that when s/he became an officer, they were 200 officers short but that now, the 
department is down 350 officers.  

2.2 More Education 
Many participants discussed education as a solution. Participants viewed education as a 

preventative measure to crime. Participants recommended different types of education. Some 
participants focused on youth education while others suggested mental health education and 
teaching young people how to handle their emotions.  One participant said:  
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“We need more officers. Our resources are very limited. Education is necessary. 
We need to teach de-escalation to our youth. You stepped on my shoe, and a pistol 
comes out. We get too many calls. People know that we have priority calls. Certain calls 
get acted on faster than others. People will lie and say “gun” when there was none. They 
need to remember it's not just about them, there are other people who need our help.”  

 
Other participants felt it was necessary to teach residents how and when to place emergency 
calls. An officer shared an instance when a woman called the police because her son refused to 
go to school. The officer explained: 

 
“It wasn’t an appropriate call for police, but we went anyway to try and help.”   

 
Issues with information from dispatch calls was a theme during the first round where officers felt 
the level and amount of details from dispatch calls impacted their ability to respond to a situation.  

2.3 Prioritization of Calls  
Participants discussed the role of prioritization in dispatch calls. Several participants 

recognized that emergencies were based on severity. One participant wanted to analyze how 
calls were prioritized and suggested the following:  

 
“I would take a concentrated look at the prioritization of the calls prioritized by 

call center representatives. I would do this by working with those persons on codes for 
the different levels and severity rather than time of call.” 

 
One participant did not agree that calls should be prioritized and said, “danger is danger”. Most 
participants who talked about call prioritization accepted that some emergencies are considered 
more important than others. One participant said that nothing could be done, and another 
participant said “people need to be sure they are calling for important reasons, violence, etc. It 
needs to be serious or they should not call.”   

2.4 Dispatch Calls 
Participants also talked about how dispatch calls are placed. A few participants 

emphasized the importance of giving information to 911 operators as clearly as possible. As 
presented by one participant: 

 
“I think as the caller I must speak clearly, truthfully and share how situation came to be.”  
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Another participant felt that, in some instances, residents gave wrong or limited information, 
sharing that: 

“We need to give more and better information, be patient and as calm as possible.”  
 
False calls and dispatch protocol were discussed among participants as well. One participant 
mentioned that people will give false information for non-emergency situations and said, “[t]here 
are major problems with people calling in “false calls” i.e. two people arguing, and no weapons 
involved, just talking loud and can’t seem to walk away.” Other participants placed the 
responsibility on dispatchers and felt it was the responsibility of the dispatcher to get the correct 
information.  

2.5 Community & Criminal Justice Reform 
Some participants thought that more community involvement and criminal justice reforms 

would alleviate long police response times. One participant suggested “citizen ride-alongs”, 
while another participant said that more neighborhood block watches would help build a 
relationship with police and improve information sharing between residents and police.  
 
Two participants reported wanting to reform the community at a higher level suggesting smaller 
police districts and the need for “[…] a better Justice System that punishes bad behavior like 
running red lights and speeding.”  
 

Connected Conversation: “Discuss how you would prioritize the calls for better response 
times if given the opportunity.” 

3.1 Questions about Police Protocol  
Many participants had specific questions about police protocols such as why determines 

the number of officers sent to a scene, what determines where someone is apprehended, and 
what officers will gather in a police report. One resident asked officers why there were 15 police 
officers when there was a gunshot in his/her neighborhood.  
 
Other residents shared personal encounters with police during which they were uncertain if the 
situation was handled correctly. A participant shared that police were looking for his/her uncle 
and said:  

 
“From personal experience, I had officers run in my house looking for my uncle.  

He said they never told him about warrants.  The police could have got him at work rather 
than in the house in front of kids.” 
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Residents felt concern about how police handled certain situations. Some residents asked 
general questions about police protocol. Kids were a point of concern for residents. One resident 
asked, “Do you have a lot of encounters in front of kids?” 
 
Residents also asked questions about wait times and operator protocol. One participant asked, 
“If my house is broken into, how long should I expect to wait for the police?” Another resident 
shared that some operators will not take calls without an address or name.  

3.2 Answers about Police Protocol  
While answering to the residents’ questions, officers underlined that fact that, in some 

instances, they would be unable to answer because they were not present at the time of the 
incident. In response to a question about why so many police were present for a situation, an 
officer responded, “it depends on the nature of the call and we have to secure the scene.”  
 
Some of the officers tried to clarify a situation by asking more details from residents. For instance, 
a resident shared that a gunshot was heard in his/her neighborhood which drew many police to 
his/her house. The Officer participants then asked the resident if someone was shot or if “the 
officer in the house had bars on their sleeve?” 
 
Another officer responded with the following:  

“I don’t know specifically why there were so many officers in your situations. There 
are officers who secure the scene, set-up tape, take it down, wait to pass along 
information to forensics, wait for detectives to come…It is a lot of waiting and 
communicating.” 

 
Other officers responded to general questions about police protocol. One resident asked how 
an officer might handle an encounter in front of their house. One officer said s/he would contact 
their CLO, community liaison officer, and said “I pay taxes and I still live in the city. I hold 
everyone accountable!” Another officer echoed a similar sentiment and advised residents to call 
the CLOs to see what is happening if they are unsure about a situation. In response to a question 
about protocol around kids, one officer shared the following account: 

“I try not to. I had a woman pull a gun on her boyfriend. She had her 4-year-old 
with her. I took her around the corner to arrest her. The woman really appreciated that 
we didn’t do it in front of her kid and thanked us.”  

3.3 Better Communication  
Some participants wished to see better communication between officers and residents. 

An officer said, “I’d like to be able to share with you that when I take off the uniform I am a 
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person just as you.” Other participants felt that better communication would lead to better 
relationships between residents and police. One participant suggested that community events 
and random conversations would improve resident and police relations.  

3.4 Neighborhood Safety  
A few participants discussed the role of neighborhood safety. One participant said, “[i]t 

does make a difference which neighborhood you live in!". Two other participants mentioned 
how their neighborhoods changed. They said things like “my neighborhood was once beautiful!” 
or “there were once lots of homeowners” which might suggest they believe their neighborhood 
has declined. 
 

Parting Words 

4.1 Positive Experience 
Some participants shared they had a positive experience, using parting words such as 

“happy” or “empowered”. Other participants shared that they felt hopeful and that there was 
more trust between residents and police. A few participants expressed a desire to return to more 
listening circles.  

4.2 Learning Experience  
Participants also felt that the listening circles served as a learning experience, as can be 

seen in the following testimony: 
“[The Listening Circles] taught me I should look into situations before judging it” 
“I learned how to listen.”  

 
Some participants were able to learn about concerns from different perspectives than their own. 
Participants mentioned they learned to remain calm in situations, and a few participants 
mentioned de-escalation.   

4.3 Better Communication & Understanding  
A few participants felt there was more understanding between police and residents. 

Some of parting words used were “communication”, “humane”, and “more understanding”. A 
few participants said they understood the police better, stating that “every cop is not the same”. 
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Feedback Forms 

Demographics 

Residents 
• Gender:  

o 42% Male 
o 58% Female 

• Ethnicity:  
o 96% African American/Black 
o 4% White/Caucasian 

• Zip codes: 
o 53206: 54% 
o 53205: 15% 
o 53209: 12% 
o 53208: 8% 
o 53222: 8% 

Police Officers 
• Gender:  

o 67% Male 
o 33% Female 

• Ethnicity:  
o 40% African American/Black 
o 40% White/Caucasian 
o 20% Latinx/Hispanic 

• Zip codes: 
o 53206: 33% 
o 53222: 33% 
o 53219: 17% 
o 53227: 17% 

 

Quantitative Data – Pre/Post Surveys 
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Qualitative Data 

What was the most satisfying or valuable about this experience? What, if anything, did you learn 
about the police today? 

• They are people just like all of us, they just doing their jobs. 
• Hard workers. 
• N/A. 
• All are not the same. 
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• Realizing that just like us, the police officers are genuine people, whom just want to help. 
• It made me more open-minded about people's views and opinions. 
• Having a better understanding. 
• I learned that they have low co-workers so that makes it understandable. 
• They listen to us. 
• I enjoy hearing officer speech to community about common issues. I learned that they 

understand. 
• Police is a great people. 
• I learned a lot today but it was a lot of things I didn't know. So very pleased with the 

conversation. 
• Learning new thing. 
• No answer. 
• Got to meet new people. 
• Police are always there. 
• Learning about police --- calls when "shots fired". 
• The police were good to me. 
• N/A. 
• I learned that every police officer isn't the same. 
• Valuable - youth actively participating in dialogue. 
• Getting to talk to each other. I learned that we're all the same. 
• To hear others situations and points of views. 
• Nothing really. 

 

What was the most satisfying or valuable about this experience? What, if anything, did you learn 
about the community today? 

• That everyone was willing to talk. 
• Being able to speak with everyone about how they felt in a safe and non-judgemental 

setting was rewarding. 
• The youth voice! 
• Everyone was open to the topic of conversation. 
• Understanding through communication. 
• They don't like how the TC talk to them on the phone. 
• Listening to community members experience. 
• People were open to voices. 
• Listening to the youth and the elders. 

 

What questions or concerns are you leaving with? 
• Will this experience ripple and spread beyond these walls? 
• None. 
• How can I better myself as an officer to better serve my community. 
• How can we help response times. 
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• How can I fix response times. 
• N/A. 
• Attitude. 
• Hope citizens view police in a different light. 
• None. 
• Better inform. 
• N/A. 
• N/A. 
• Hope we use the people of Milwaukee. Reach our brothers as goals. 
• N/A. 
• None. I left with a calming spirit and mindset. 
• None. 
• Trust issues. 
• Will there be any more meeting? 
• People in the neighborhood should help each other. 
• Can we continue to have consistency in members that attend circles? 
• To be a great person. 
• None. 
• Staying calm. 
• None. 
• None. 
• None. 
• N/A. 
• None. 
• None. 
• Nothing. 
• Profiling. 

What's one important topic you'd like to discuss for an upcoming listening circle? 
• Continue to listen and try to understand another. 
• Continue the good communication. 
• That everyone be. 
• N/A. 
• Keep topics on track. People started venting about non-response time related topics. 
• N/A. 
• Larger group. 
• Get teenagers involved and make them answer the questions. 
• Would they like to do a walk around the area of our community? 
• Better outcomes in areas. 
• I really asked everything. 
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• Communication. 
• How to find funds for citizen police or department or (whatever we may call it) 
• Helping each other. 
• Talking. 
• Why don't we have people that's from our community, police our community. 
• Relationships between police and residents. 
• Violence. 
• Rights/justice. 
• Everyone should work together. 
• Profile? How is it determined, really? 
• Trust. 
• What can we do about people standing around just to be there. 
• Profiling. 
• No comment. 
• None. 
• Nothing. 
• 911 dispatch calls. 
• N/A. 
• How the police respond to some situation. 
• Trust. 
• Police brutality. 
• Profile. 
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Listening Circle 2 – Profiling and Stereotyping – Analysis 

Question Round One: “Describe a time when you felt like a part of your identity (ie your 
race, your job, etc.) was being profiled or stereotyped. What was the experience and 
how did it make you feel?” 

1.1 Fear/Anger  
Resident and officer participants, alike, described feelings of anger or fear after being 

profiled or stereotyped. Participants experienced profiling in different settings for a variety of 
reasons regardless of gender. One officer shared an account of a time when he/she was harassed 
by police under the assumption that he/she was a prostitute. After the incident, the officer said:  

 
 “It angered me, and I felt it was not right to be judged by someone with no idea 

of the actual situation”.  
 
Another officer participant had a similar experience being followed around a store and said, “It 
made me mad. I worked hard for the money I was going to spend”. Participants discussed 
profiling and stereotyping experiences as children and parents. One participant shared an 
encounter he/she had with the police while his/her son was present. The participant presented 
the following account:  

 
“It happens to us all the time. The most recent was when my son and I were driving 

and got pulled over. They asked me for my I.D. And then they went to the passenger 
side and asked him for his. I told them he's only 15, he doesn't have any. They kept 
pushing him. I had to prove his age and identity. I carry his birth certificate.  I felt really 
angry. And later I felt terrified for my son's future.”  

 
Another participant shared an experience where he/she was accused of selling drug by the police 
as a teen and detained. The participant shared that he/she was released but the incident upset 
the participant.  
 
Other participants discussed one-on-one experiences with profiling and stereotyping. One 
participant recalled a conversation with a white man who commented he/she was smart for 
his/her race, which made the participant feel “confused and angry”. Another participant 
described being bullied for his/her race and falsely accused of attacking another child and said 
“I was cleared but I was angry. I changed schools after that”.   
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Overall, experiences with profiling and stereotyping appeared to leave a negative and long-term 
impact on participants. Both residents and officers were victims of racial profiling with some 
officers even being harassed while off duty, which signifies that profiling and stereotyping can 
affect anybody regardless of their profession.   

1.2 Harassed  
Harassment by police and other strangers was another major topic of conversation 

among participants. One participant told the group about his/her experiences with being 
profiled by police and said:  

 
“When I think about stereotyping and profiling, I think about how differently I am 

treated in a working suit and at my home. I live in the neighborhood I grew up in and I 
have always had a nice car. But anytime I would ride outside of my neighborhood I would 
get a police escort, although they would never talk to me. The sad part to all these 
assumptions is that they come from misleading opinions - there are no alternative facts - 
and shape their views around the negative.”  

 
An officer participant shared a similar experience being followed by the police and said:  

“I have experienced being treated differently because of my race while driving 
when I was off duty. I recall being followed and intentionally being pulled over”.  

 
Both accounts of being followed by police suggest that resident and officer experiences are not 
vastly different which may indicate an area that both parties can work to improve.  
 
Harassment also took place in public settings like stores and did not always relate to race. One 
participant spoke about an incident where he/she was accused of stealing at work. Despite being 
cleared of the accusation, the customer still believed he/she was guilty. Another participant 
recalled a time when his/her mother parked in a handicap space without visibly displaying her 
handicap sticker, which prompted the participant and his/her mother to be harassed in the 
parking lot.  
 
Reactions to harassment varied with most participants responding negatively. However, not all 
participants reacted negatively. One participant shared the following sentiment about being 
called a derogatory name:  

 
“I guess I get called s**c. People don't know what race I am. They think I'm a kid, 

too, but I'm 36 years old. I don't really mind the s**c thing because I know who I am.” 
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1.3 Profiling or Stereotyping at School  
Some participants experienced profiling or stereotyping at school. Participants described 

situations in which their teachers promoted prejudiced ideas or targeted students for their race.  
 
One participant confronted a teacher who targeted Hispanic students. The participant shared:  

“In high school swim class, the teacher was singling out Hispanics and other 
groups and making disrespectful comments about them. I asked a question about it and 
now me and the other Blacks are failing. We finally went to the principal to talk about it. 
When it happened, I was mad, and I didn’t care about it…I can’t really explain it.”  

 
Another participant relayed an account of when his/her teacher assigned readings that portrayed 
African Americans in a negative light. Eventually, the participant reported the teacher to the 
principal. One participant recounted being called “my little monkey and my helper” by his/her 
third-grade teacher. Like participants who described feeling fear and anger earlier in round one, 
participants who experienced profiling or stereotyping in an educational setting felt angry or 
confused.  

1.4 Dispelling Misconceptions  
 

Several participants wished to dispel misconceptions about their job or school. Officer 
participants wanted to clarify stereotypes about their understanding of the communities where 
they serve. Some officers chose to pursue a career in law enforcement to help their communities.  
 
One officer participant requested the district where he/she grew up and said:   

“When I first came on the job, I asked to go to district four because that is where 
I was born and raised.  I was stationed at the Westlawn housing project and people would 
always ask me “What do you know?” Or “What makes you think you belong here?”. They 
would think this because I am a balding white guy who they thought came from the 
suburbs but grew up in their neighborhood.  As a kid I was beat up and my bike was 
stolen and would get jumped.  Both my parents worked, so I felt bad for other kids whose 
parents didn’t, and that’s why I wanted to come back to this neighborhood.”  

 
Another participant, who is studying to become a police officer, shared an experience he/she 
had in a Sociology class. The participant shared the following experience:  

“I went to MATC for college and had to take a sociology class to graduate. My 
class was essentially a debate about big issues. One class the topic was about police 
brutality. The whole class tried to make a mockery of me because they knew that I wanted 
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to be a police officer. Although it hurt, I learned that everyone has their own experiences 
and opinions, and that the way I want to police is to work together with the community.”  

 
Both participants wanted to help their communities as police officers; but, despite their positive 
intentions, they seemed to be met with distrust. While the participant who was ostracized by his 
classmates extracted meaning from his/her experience, other participants felt hurt by 
assumptions about police.  
 
One officer recalled a time when he/she handed out stickers to local children and found some 
of the children would not accept them.  When asked why they wouldn’t accept the stickers, one 
child said he/she disliked the police based on their portrayal on television, and the other 
explained that his mother called the police on his father which prompted his dislike. The officer 
seemed frustrated by the experience and said:  

“It’s hurtful and sad because small kids are already being conditioned to hate the 
police and we’re being judged because of it.” 

 
School reputation was discussed among a few participants. Participants who attended schools 
with poor reputations wanted to highlight a different, positive view of their schools.  

1.5 Actions of Others 
A few participants described instances where they were judged based on the actions of 

other people. One participant was viewed as a drug dealer because of his/her friends which had 
a negative impact on his/her mental health. Another participant remembers being called an 
offensive name because of the actions of one child and said the following:  

“Last week on the bus someone in a car called all the kids on the bus ‘BeBe’ kids 
all because one kid was yelling and cussing out the window.  I felt disrespected because 
we weren’t doing anything—it was just one kid and we were being blamed for it.”  

 
An officer participant expressed similar frustration about being judged based on other police 
officers. The officer shared the following statement:  

“It’s frustrating day in and day out and because of one bad apple that happened 
to someone or one bad incident it is ruining my reputation.” 

 
Resident and officer participants shared similar feelings about being prematurely judged based 
on the actions of others. The common frustration between residents and officers could highlight 
an opportunity to discuss methods to prevent premature judgments.  
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Question Round Two:” What do you wish others would know about who you really are?” 

2.1 Real & Approachable Person  
Participants, especially officers, wanted to be known as real people or more than a 

uniform. Participants shared details about their hobbies and lives like going to church and being 
family-oriented]. One officer said the following: 

“I’m a human being and I make mistakes. I’m a loving man and a family man. I go 
to church and once I was eating at a restaurant and someone asked, “You eat?”  I 
participate in my sons’ activities. I have to eat to have energy to protect you.”  

 
The desire to be known as a real person extended past profession. One participant said, “I’m 
not just an African American boy” but a “kind, warm-hearted person who cares and loves others”. 
Another participant said, “Everyone judges”, but he/she enjoys things that everyone else enjoys.  
 
Other participants wanted to be regarded as approachable. One officer participant related an 
account about starting a fishing and sports program. He/she shared the following:  

“The past two summers I’ve asked myself “What can I do to help out at schools?”. 
So, I started a fishing and sports program. In the beginning I showed up in my uniform 
and after a couple weeks I was coming in a tank and shorts. It lets the kids know what I’m 
into and show the kids that I am one of the easiest officers to walk up to. I would even 
help them with homework if they needed - I love doing that kind of stuff.”  

 
Another officer explained that he/she feared the police when he/she was young and said, “I want 
people to know that police are more than their uniform”. Both officers and residents wanted 
others to understand that they enjoyed and cared about the same things that everyone else did. 
Similar to round one, participants’ wishes to be approachable seemed to stem from the desire 
to help and relate to their community.  

2.2 Positive Traits 
Several participants wanted others to notice specific personality traits over race or 

profession. One participant wanted to be known as a “good kid” and urged people to “don’t 
judge me before you know me.” Participants voiced similar answers and wanted to be known as 
helpful, easy-going, or honest.  
 
Participants also wanted to be recognized for being talented or hardworking.  An officer shared 
the following:  

“I want people to know that I’m a family person and my friends are my family. I’m 
the person people can call at 11 pm to come help them. I’m feeling old even though I’m 
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not. I have a kid and she’s amazing. I want people to see that I do 100 percent at work 
and at home. I don’t do half anything.”  

 
Another participant described him/herself as a “very hard worker” and “very creative”. While 
race or profession were mentioned by some, participants wanted to be recognized on a deeper 
level.  

2.3 Unfriendly Faces 
Some participants felt they were prematurely judged based on their facial expressions. 

Some participants said that people believed they were mean or intimidating because they did 
not smile often. One participant said, “people always say I have [a] mean eye and that I look at 
them meanly.” Participants judged on their facial expressions wanted to clarify misconceptions 
about being unfriendly and wanted to be known for being humble, helpful or sweet rather than 
angry. Like other themes in round two, participants did not want to be prematurely judged based 
on outward appearance.  

2.4 Taken Seriously  
In contrast to participants who wanted to be acknowledged as less angry, some 

participants wanted to be taken more seriously. Assertiveness and intolerance for trouble were 
mentioned by participants. One participant said the following about being too kind:  

“It’s hard to say. Kindness usually takes over my anger. I wish I could be angry, 
because I am too kind, too nice, everyone walks over me. I wish I could stand up. I’ve 
been nice and helping ever since I was 14. Now I want to be the ‘No’ person.  But, how?”  

 

Other participants wanted to be respected or wanted others to know they would not tolerate 
trouble. A participant said, “I’m not a disrespectful person but if you’re disrespectful towards me 
I will be towards you.”  Regarding intolerance for trouble, one participant expressed that he/she 
would not put up with trouble and said:  

“I call the police when there is trouble in my neighborhood. I have a low threshold 
for people that create problems. I want people to know that I want to build community.” 

 

Another participant echoed a similar idea and said, “I'll be a snitch if I have to be.” 

2.5 The Past 
A few participants wanted others to understand how their past has affected their 

decisions. Participants shared information about their childhood and past actions. One 
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participant said “I am from a broken home. I lost my mother and my father.” Another participant 
shared that he/she did not always make the best decisions but had a good heart. 
 

Connected Conversation: “What are best practices for ensuring that others are treated 
fairly despite perceived differences?” 

3.1 Communication  
Better communication between the police and the community as well as communication 

with other community members were suggested by many participants. Police and community 
communication were primarily concerned with police procedures during emergency situations. 
Some participants expressed concerns about being unaware of situations that happened in their 
neighborhood. One participant shared the following:  

“I think the police need to do better in terms of safety when there is an incident  
There was something that happened in front of my house and the police was running 
with his gun out. We had to stay put because it was an in and out, but they need to be 
safer.” 

 
Another participant had a similar concern about safety but noted that officers might be on edge 
due to recent attacks on police. The participant offered the following solution:  

“It would help if the police would debrief the neighborhood after an incident and 
gather to tell people what they’re able to tell them.” 

 
Besides safety, participants discussed better communication with other community members. 
Several participants felt it was important to check up on young people. On a larger scale, one 
participant suggested a “petition sent around the neighborhood asking the residents what they 
think is the solution for positive police/community relations”.  

3.2 Influence on Teens  
Participants cited concerns about influences on teens especially parenting and social 

media. One participant expressed that most violence happens with teens and said:  
“Some people don’t see what’s behind it. Some teens are raised by loving 

parents; some are raised to survive. My dream is to talk to juveniles about this.”  
 
Another participant asked an officer if he/she was worried about his/her kids, and the officer 
responded “I'm terrified. I have boys. What's wrong is wrong”. A participant asked the question 
“Who knows what will become of these kids?”, which seemed to indicate an overarching concern 
about the future and safety of children.  
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3.3 Education  
Some participants suggested education as a solution for fair treatment of different 

people. Participants who suggested education felt that it led to greater understanding of others 
and shared personal accounts where education helped learn about others. One participant 
presented the following account:  

“I work with a lot of different cultures in my job. They are weird, but I learned not 
to prejudge. Now I educate myself about each culture, keep my personal opinions to 
myself, but now can interact with situations dealing with those cultures much better. I 
respect their cultures, they are from a whole different part of the world and have been 
through way more than me. I mean, I have only been out of the state three times!” 

 
Another participant recalled attending white schools as a child and said that his/her parents knew 
education led to understanding. Suggestions about education seem to stem from a place of 
wanting to understand different people. Both participant accounts highlight understanding and 
respecting differences.  

3.4 Block Parties, Gatherings, & Program  
A few participants suggested implementing new community programs. Block parties 

block watches, and potlucks were all recommended to help foster conversations between 
different groups. Participants proposed community events that increased interaction with police.  
 
One participant said:  

“I think we need more programs like these so that people will not be afraid to talk 
to police or help them find out information they need to solve a crime.”  

 
Overall, participants saw community initiatives as an opportunity to educate and engage all 
members of the community.    

3.5 No Change  
Two participants did not feel that people would change. One participant felt neutral but 

said, “Some people are stuck in their ways.” The second participant commented about racial 
bias and said, “That’s just the way it is, you can’t change it.” Assertions that change was not 
possible strayed from the opinion of many participants but may indicate some concerns of the 
larger community.  

3.6 Open Minded & Kind 
In contrast with the two participants unsure if people could change, several participants 

felt the solution to unfair treatment was to be more open minded and kinder. A desire for less 
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competition among groups was mentioned by some participants. One participant said “We need 
to stop competition within each other. Have an open heart and mind instead”. Another 
participant said people needed to return to basic, polite norms and said:  

“We need to stop dehumanizing and hold each other accountable to universal 
human norms - saying ‘excuse me’, the soft skills, school, home. We are all imperfect, but 
everyone should be held to a certain standard.  Just like having health services.  We need 
to stop seeing everyone as different because no one succeeds without the help of 
others.”  

 
Some participants encouraged others to see beyond race or profession which was a common 
wish of many participants in round two. While participants in round two did not explicitly call for 
people to be more open-minded, they wanted to be known in a more profound way by 
highlighting their personalities, flaws, or pasts. Participants who called for people to be more 
open-minded encouraged others to understand individuals and respect difference. The call to 
be more accepting may reflect a greater desire in the community to bridge divides between 
different groups of people.  
 

Parting Words 

4.1 Positive Affirmations  
Several participants made positive affirmations. Words like “wonderful”, “happy”, and 

“good” were mentioned. A few participants said they were glad they attended. Participants 
overall appeared to have a positive experience during the listening circles.  

4.2 Enjoyed Communication & Listening to Others 
Many participants enjoyed communicated with others and listening to their opinions. 

Words like “listen” or “communication” were mentioned. Other participants specifically noted 
groups of people and said, “the words of the young men” or “the words of my peers”. Overall, 
participants seemed to enjoy hearing new perspectives.  
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Feedback Forms 

Demographics 

Residents 
• Gender:  

o 47% Male 
o 53% Female 

• Ethnicity:  
o 94% African American/Black 
o 6% White/Caucasian 

• Zip codes: 
o 53205: 3% 
o 53206: 69% 
o 53208: 3% 
o 53209: 14% 
o 53210: 3% 
o 53214: 3% 
o 53222: 3% 

Police Officers 
• Gender:  

o 63% Male 
o 38% Female 

• Ethnicity:  
o 40% African American/Black 
o 40% White/Caucasian 
o 20% Latinx/Hispanic 

• Zip codes: 
o 53209: 13% 
o 53215: 13% 
o 53216: 13% 
o 53218: 13% 
o 53219: 13% 
o 53221: 13% 
o 53225: 25% 

 

Quantitative Data – Pre/Post Surveys 
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Qualitative Data 

What was the most satisfying or valuable about this experience? What, if anything, did you learn 
about the police/community today?  

• That they are human too and sometimes they be involved in things 
• Knowledge, knowing their side 
• How to listen more 
• That it's good people in the city. 
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• Being able to have cops listen for once 
• I learned more about how a policeman's past. It was satisfying. 
• People can change things. Be yourself. 
• Talking with police 
• Hearing people's opinions and the police are very respectable 
• Genuine expressions/thoughts above the topic 
• It made me think about what's happening right now! 
• About police 
• It was great that it happened and hope it happens again 
• With the police officer telling the kids to keep up the good work 
• Everyone talked 
• Police are people too and have problems they face every day 
• People weren't afraid to speak, you should treat others the way you want to be treated, 

give respect, get respect 
• I realized that police officers are people too. They go through the same hardships and 

joys as the rest of us. 
• Hearing other people's experiences 
• Being able to understand each other 
• They're great 
• That i learned a lot of things from different people 
• Talking 
• That police are not bad people 
• Seeing us talking to come to an agreement 
• Knowledge 

What questions or concerns are you leaving with? 
• Some of the teens just don't want to really participate 
• How to get the youth to become open minded 
• How do we improve? 
• That one or two people in my listening circle trust the police. 
• None 
• How can we get more teens involved in the solution 
• None 
• None 
• Teenagers problems 
• You have to communicate with each other 
• Safety 
• None 
• None 
• None 
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• What do police do with community 
• None 
• None 
• How to bring others along 
• What if we can have a block party? We can communicate with officers? 
• Safety 
• Can more officers participate 
• None 
• How to help people and mental health challenges 
• All police officers aren't the same, everyone is a human being 
• Why don't we have more police officers from our community policing us 
• Does this actually help my community? 
• None 
• Nothing 
• Crime 
• Will the connection between African-Americans and the police improve? 
• Talk, listen and learn 

What's one important topic you'd like to discuss for an upcoming listening circle? 
• They can't pass more than once and if they do, they must say what they thought about 

the circle at the end. 
• More people in the community. 
• Do the right thing. Stay focus and trust in the police. 
• None 
• Keep encouraging the quiet and shy to participate 
• More group activities/ hands-on 
• Nothing 
• Communication 
• Teens in cars crashing 
• Trust 
• None 
• A better community 
• Our surroundings 
• What can we change in the world? 
• Listen to everyone's 
• Our environments 
• How to deal with peer pressure 
• What about police racism? 
• None 
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• Community/officer walk 
• Why can't the police have a friend from the community 
• Undercover bad cops 
• How are police officers going to properly police our communities when they're not from 

here 
• Racial profiling 
• Profile 
• Court system 
• About what people want to know about me 
• Breaking 
• What could we do to make the environment a better place? 
• Stolen cars 
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Listening Circle 3 – Positive Communication – Analysis 

Question Round One: “Tell about a time you used positive communication to de-escalate 
a problem or argument. How did that make you feel?” 

1.1 Positive  
Many participants felt positive after de-escalating a conflict. Situations ranged in severity, 

from resolving minor arguments to talking a person out of suicide. Often, participants were a 
third party and played the role of mediator between conflicting sides, including between friends, 
family, and as part of their job. Mediation did not discriminate by age. One participant shared 
the following account of an argument between his/her friends:  

 
“In middle school some of my friends were arguing over another person. My way 

to solve it was we all went into a room and talked it out. After that it was all cool. It made 
me happy to solve the problem without doing much. We didn’t even need a teacher to 
help.” 

 
Another participant shared an account where he/she broke up a fight between two family 
members and said, “I felt good.”  
 
In a similar manner, one participant presented the following:  

  
“My mom and her boyfriend got into an argument. I talked to them to get 

them back on track. I told them they have to change their ways. I was proud of 
myself.” 

 
In addition to mediation, several participants found themselves in situations in which another 
person needed to be deterred from making a bad decision in the heat of a conflict or problem.  
For example, one participant relayed the following story about his/her sister:  
 

“Last year my sister tried to make friends with a lot of people. I let her know 
everyone is not going to like her. She tried to kill herself. She kept her distance. It made 
me feel good. She made positive choices and not hurt herself.”  

 
Other participants used a similar tactic to defuse a conflict and prevent a violent outcome. An 
officer talked about a time when he/she stopped his/her partner from using violence and shared,  
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“I calmed him down, explained their behavior to him. He relaxed a little. It felt 
good.”  

 
While roles in de-escalation varied based on experiences, participants had a positive reaction 
after successfully de-escalating a situation. Many participants did not cite specific emotions but 
simply said things like “It felt good” or “I felt good.” In the account with the participant’s sister 
who attempted to harm herself, the participant was happy to see that his/her sister decided not 
the harm herself. This might suggest that positive reactions stem from being a positive influence, 
which is supported by another participant who said the following about successfully preventing 
a fight:  

 
“My friend was going to fight his girlfriend. I told him it wasn't worth it because 

he would go to jail. I felt like I had power in the way I used my words.” 
 
While participants expressed not wanting to deal with conflict, they relayed that it was easier to 
get involved to prevent the situation from worsening. 

1.2 Part of the Job  
Several participants shared that conflict resolution was just a part of their jobs. 

Participants shared accounts of de-escalation on the job, with many participants serving in some 
type of law enforcement role. De-escalation was not simply a matter of feeling good but of 
making their work easier to handle. One participant presented the following account of how 
positive communication makes his/he job easier:  

 
“I use positive communication in 90% of my job. It just makes it easy to do my 

job. One situation recently was a civil matter between a business owner and a customer 
who was mad she couldn’t get her money back. She was upset so we had to separate 
them. We let them each vent out what the issue was and then we were able to work to 
resolve the problem. It just makes my job easier.” 

 

One participant described listening to understand as a key part of his/her job working on family 
disputes. 

 
“I get lots of calls about family disputes. They are usually over something small. I 

don't intervene right away. I separate all parties and allow them to vent while listening to 
understand.  Then I bring everyone back together and ask them if it's worth it. I tell them 
that they are family and if I'm on the scene they're going to speak respectfully and not 
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with derogatory language to one another. I tell them they don't want to be called out of 
their name, so they should not behave that way. I give them advice from my own 
experiences. If it's not worth a fight, then let's not. The scene usually ends with an 
apology. I feel like I've done my job. I tell them to just call District 5 if they need me.” 

 
Similarly, another participant shared where he/she stopped a teen from vandalizing police cars. 
After talking to the girl, the participant found that the girl was embarrassed about being kicked 
out of class. Not only did the participant de-escalate the situation, he/she was able to reveal a 
deeper issue.  

1.3 Neutral  
A few participants had a neutral response to de-escalating conflict. One participant 

shared an account where he/she stopped a classmate from bullying another student and said of 
the account:  

 
“At school, there was a girl in 8th grade special [education] and a boy in 6th grade 

who thought he had the run of the school. He started hitting her on the playground.  I 
went and pushed him off her while telling him to stop. I didn't feel any type of way.”  
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Question Round Two: “What did you learn from that situation to be better or more 
helpful next time?” 

2.1 Talk & Listen 
In Question Round Two, participants discussed ways they could be more helpful during 

conflict. Many participants suggested talking and listening as the most effective ways to handle 
an argument or problem. Some participants wished they had talked to the other party more. 
One participant said about a situation:  
 

“I talked to my sister. I felt like I could’ve had a better conversation. Talk to other 
kids and find out how I could’ve helped. 

 
A few other participants echoed similar sentiments and said things like, “I could’ve done a follow 
up.” 
 
Other participants made general comments about effective communication, sharing advice on 
dealing with conflict. 

 
“If you have a problem when it gets into fighting you should just talk, or just ignore 

the words and not worry about what comes from another’s mouth.” 
 
Several participants encouraged positive communication and respect. They expressed it was 
important to speak to others respectfully, even during a contentious situation.  Along similar 
lines, some participants advised being unbiased when dealing with conflict. Participants 
suggested that keeping emotions under control during an argument would make it easier to 
resolve it. One participant said, “Put feelings aside. Don’t be biased.” 

2.2 Avoid Conflict 
Several participants advised others to avoid conflict if possible. Participants gave general 

advice on avoiding conflict. 
 
“Don’t treat evil with evil. Just walk away before the problem starts.”  

 
One participant urged people to think about why their upset before they argue. Another 
participant shared the example of his/her sister who continued to hold a grudge against their 
mother. 

 
”You shouldn’t even remember why you are holding a grudge that long.”  



Amani 2018-2019 Fall Report  56 
© Zeidler Center. All rights reserved. 2019. 

Overall, participants wanted to avoid conflict unless necessary and implored that others do the 
same.   

2.3 Defer to Authority  
A few participants wished they had let an authority figure intervene in the conflict. 

Participants who mentioned authority figures were typically younger participants. When referring 
to authority figures, many participants meant a teacher or older family member. One participant 
stated,  

“Usually I can let the teacher handle it. Let the teacher choose how to handle 
them.”  

2.4 Kindness & Patience  
Some participants emphasized kindness, patience, and forgiveness when dealing with 

conflict. One participant, a former attorney who fell out with a former colleague because of racist 
remarks, said: 
 

“I forgave the attorney from day one. I stayed professional and didn't let it haunt 
my career. I'm grateful it didn't happen again.”  

 
Other participants shared the same attitude. One participant declared that he/she would help 
anyone no matter how upset, while another participant encouraged others to intervene if they 
saw someone get hurt. Overall, participants felt it was important to remain patient and kind when 
dealing with an argument or problem. 

2.5 No Change   
Two participants believed they did their best to de-escalate a situation. One participant 

asserted:  
 

“I didn’t think I could’ve done anything else. Officers asked how I changed the 
12-year-old’s behavior. Empathy created a rapport.” 

 
The second participant shared a similar belief and said, “I did the best I could.” 
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Connected Conversation: “What are things we can do to de-escalate situations before 
calling the police? How can officers best help to de-escalate situations when they 
arrive?” 

3.1 Conversation about Police De-escalation   
Many participants were curious about how police de-escalated situations. Questions 

ranged from how police handle traffic stops to how often an officer used his/her gun. One 
participant asked:  

 
“Have there been situations, not going to a resident’s home but when you are 

pulling someone over of stopping them on the street where they are upset about being 
stopped. What is your approach to bring them down?”  

 
An officer responded that majority of traffic stops go well. When things do not go well, the officer 
explained that he/she lets the person vent. In response to the officer, another participant told 
the group he/she became agitated during a traffic stop and said, “I was agitated and just wanted 
him to hurry and give me the ticket, so I can get going.” 
 
During this conversation, participants appeared to agree that traffic stops were tense for 
everyone, with one officer commenting:  

“I learned quick on this job that me coming with a bad attitude won’t help. Even 
if they have a bad attitude me coming in like that as well will just escalate the situation.” 

 
Other participants asked more general questions about various situations. One participant asked, 
“Has anyone ever called about anything petty?” to which an officer responded yes. The officer 
explained that it was usually an issue that could be resolved through open communication, and 
he/she came in as a mediator.  
 
Some officers shared their experience and advice on de-escalation on the job with the group. 
One officer shared the following comment:  

“I've seen 95% of us come into policing with good intentions. Some of us have 
better communication skills, some of us have more life experience. We are learning how 
to de-escalate, but sometimes we don't have time. Sometimes we viewed as an 
immediate threat.”  
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3.2 Who Do You Trust?  
A conversation about trust occurred, after one participant asked, “If you are a young 

person who would you trust to help you in these situations?”. Many participants responded that 
they would trust a family member like a cousin, parent, or sibling.  Then participants were asked 
to raise their hands if they would trust an officer. Many participants raised their hands with 
exception of two. One participant said, “I trust some but there are things that happened that I 
can’t forgive. I trust you though [referring to an officer in the group].” When questioned on why 
he/she trusted that one specific officer, the participant responded that he just did.  

3.3 Questions About Earlier Accounts 
Some participants were curious about stories from previous rounds. Two participants 

conversed about the location of one of the stories. Another participant directed a question at 
the younger participants and asked:  

 
“One of the things I heard a lot of younger folk say is that if you could have done it 

again you would ask for help from a teacher or authority figure. Why is that?” 
 
One participant responded the situation would have been easier with an older, experienced 
person. Upon being asked if the situation was stressful, the participant said yes and explained 
that he/she was being pulled into the situation.  

3.4 De-escalation Methods 
A few participants discussed de-escalation methods. Suggestions like separating parties 

or talking through an argument were mentioned by participants. Two participants specifically 
referred to the police in relation to de-escalation. Both participants said that officers should avoid 
aggression. 

“If an officer comes in aggressive, they shouldn't be on the job.” 

3.5 Personal Experiences  
Some participants shared personal experiences dealing with conflict. Participants shared 

stories about conflict with family members or on the job, and they explained how they dealt with 
the conflict. 
 

“I was a bus driver at the school where Mr. XX was principal. I had this bus full of 
such a difficult combination of kids that I kept asking him for help. They were so out of 
control, I'd just drop them off and leave as fast as I could. I couldn't help her with any 
kind of assistance. Just a seating chart. Schooling has been so de-funded that it makes 
everything more difficult.” 
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Personal accounts echoed earlier suggestions from Question Round Two on avoiding conflict all 
together. Overall, participants who shared their experiences with conflict tried to avoid it or let 
it go completely.  
 

Parting Words  

4.1 Advice  
General advice on handling conflict was discussed among participants. Participants 

offered an assortment of advice and suggested things like tell the teacher or be part of the 
solution. Two participants discussed their influence as parents or grandparents on their children. 

 
“I'm blessed to be a good mom of a 10, 16, and 25-year-old. Decades of kids and 

I must change how I treat them with the changing times. I want them to come to me and 
share the decisions they make. Decision-making is different for each of them.”  

 
An officer advised the group two pieces of advice. The first was “You got to fake it until you 
make it”, and the second piece of advice was to “Enjoy being a kid.” Overall, participants felt it 
was important to avoid conflict if possible and walk away.  

4.2 Positive & Educational Experience  
Several participants shared positive words. Participants shared general affirmations like 

“love”, “helpful”, or “trust”.  
 
“I'm glad to hear feedback like ‘You guys (officers) are human.’ That's what this is 

about.”   
 
Education and communication were also mentioned during parting words. Participants said 
words like “informational” or “communication”. Overall, participants seemed to find the 
dialogue helpful or encouraging to some degree.   

4.3 Comments on Youth Participation  
Praise for youth participants was discussed. Some participants were impressed by the 

contribution the youth made to the listening circle. 
“I’ve done a few of these circles and thought this was a good and engaging group of 

young voices.” 
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Feedback Forms 

Demographics 

Residents 
• Gender:  

o 32% Male 
o 68% Female 

• Ethnicity:  
o 85% African American/Black 
o 12% White/Caucasian 
o 4% Native Hawaiian or Other 

Pacific Islander 
• Zip codes: 

o 53204: 5% 
o 53205: 5% 
o 53206: 59% 
o 53208: 5% 
o 53209: 5% 
o 53212: 5% 
o 53222: 9% 
o 53233: 9% 

Police Officers 
• Gender:  

o 71% Male 
o 29% Female 

• Ethnicity:  
o 29% African American/Black 
o 14% White/Caucasian 
o 57% Latinx/Hispanic 

• Zip codes: 
o 53206: 17% 
o 53214: 17% 
o 53218: 50% 
o 53228: 17% 
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Quantitative Data – Pre/Post Surveys 
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Qualitative Data 

What was the most satisfying or valuable about this experience? What, if anything, did you learn 
about the police today? 

• I loved other people thoughts and opinions. 
• Get to know them 
• Communication would help a lot if you would just listen 
• None 
• Being heard don't be afraid 
• We are more powerful and capable of change when united. I learned that we are all 

human. 
• Talking more than usual. I learned that most police can be understanding. 
• How loving some of them are 
• N/A 
• Listening and understanding this job takes a lot of work 
• Communication is the best thing 
• To use language more when solving a problem 
• None 
• Knowledge and power 
• Knowledge 
• I learned about plenty of people 
• The youth participation 
• Nice teen engagement 
• Police are here to keep us safe 

None
8%

1 event
11%

2 events
9%

3 events
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More than 3
66%

2018: Amani Fall 3 - All participants: 
Attendance of P&R Listening Circles
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• Communication is very important 
• Good discussion 
• Good group 

 
What was the most satisfying or valuable about this experience? What, if anything, did you learn 
about the community today? 

• Open dialogue 
• Kids engaging in positivity 
• Listening to everyone's experiences, communicate 
• Being able to listen to the younger generation and see what their goal and thinking is, 

how they are able to communicate with others 
• Some youth are very engaged in the conversation and it makes the circle much better 
• Listening to XX. Makes me have more hope and optimism for the youth 

 
What questions or concerns are you leaving with? 

• Hopefully the kids pay attention and get something out of this 
• Listening circles are good to have 
• I would like to see that youth lead the groups 
• N/A 
• None 
• How much do police seminars actually help? 
• Let a smile be your umbrella 
• None 
• None 
• None 
• What other ways can we recruit people from the community to start policing their own 

community. 
• None 
• None 
• N/A 
• N/A 
• N/A 
• N/A 
• None 
• If people have questions, ask someone. 
• Trust issues 
• I'm puzzled about plenty of things 
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• None 
• People who have their biases and perspective about the police. 
• None at this time 
• None 

 
What's one important topic you'd like to discuss for an upcoming listening circle? 

• None 
• None 
• N/A 
• None 
• Coming together as a community 
• About the community 
• Nothing 
• None 
• None 
• Police brutality 
• How can we change the world 
• How can we get together and walk together down the street all as one 
• Talk 
• N/A 
• N/A 
• Using words 
• None 
• Stolen cars 
• Trust 
• I want to discuss things and others of police brutality 
• Trust 
• Police brutality 
• Dealing with difficult people 
• None at this time 
• None 
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Listening Circle 1 – Annexes 

Question Round One: “For Residents: Tell a story of a time when you felt the police 
should have responded sooner and why? For officers: Talk about a time you wish you 
could have responded to a call sooner. What were the circumstances that held you 
back?”   

1.1 Long Response Time 
• An individual in the neighborhood let off 9 rounds.  Many were calling 911 but, by the 

time they came, the person was long gone.  I know the police have priorities, but it is 
frustrating.  We had the license plate but there was no follow-up [by police]. 

• There were gun shots when I went to sleep.  I heard people calling the police.  Police got 
there an hour or two later.  Sometimes when the police are called they don’t come until 
the next day.  I asked my mother why they didn’t come sooner.  It made me worried and 
sad. 

• A house was broken into on 20th & Concordia.  It took police 3 hours, but they finally got 
there. 

• I never had a problem at my house but, I was at school and had an allergic reaction.  I 
didn’t have my EpiPen.  I was breaking out and my throat was closing. The school called 
911 but my uncle got there faster and took me to the hospital. 

• A month ago, a man was beating his girlfriend.  My mom heard it and called the police.  
The police didn’t come until the next day.  Security had to escort the man out.  I felt in 
danger. 

• Once I called 911 for my neighbor regarding an escalating domestic abuse situation and 
the response time was one hour. The children of the victim were outside crying and the 
offender said he was going to kill her while he was beating on her. I stayed on the phone 
with dispatch for 30 minutes while the abuse continued to escalate. 

• About a month or two ago my family and I were driving back from a restaurant we saw a 
man laying down on the ground and several people around him were trying to get him 
up while we were calling for help. It took a long time for the police and help to respond, 
I thought it should have been sooner. 

• I cut through the alley on my way home and a car drove up and started shooting at me 
and several others. I made it to a safe place and called the police, but it was a long time 
before they responded to my call.  

• Some years ago, 2 females were fighting. They brought other people with them. It got 
really bad and someone fired shots into the air to try to stop it. Even with the gunfire it 
was a long time before the police showed up. 

• My house was broken into. My car was stolen. In both cases it was over 12 hours for a 
response. I was robbed in my car.  It took forever for the officers to arrive and when they 
did they just took a short report, no finger printing, no interest in further procedures. 
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• There was a family fight call I responded too, and the father went into the pond at night 
and he kept going under with the baby which was bobbing under the water and it was 
dark out. 

• There was a family altercation and the police were called...they didn't get there for 45min! 
• 86-year-old man was hit by a suspect, and we called the police who didn't come for 

40min! 
• I called the police when a group of people were stealing a truck out near the backyard 

and they NEVER came out to my house! 

1.2 Unable to Respond/Not Able to Reach  
• There was a burglary right before Christmas and all of the presents were stolen.  I said 

I’ve got to get there.  But, a fight broke out and I had to go to the fight instead.  Then I 
got other calls that were priorities – a fight, a domestic violence with the alleged 
perpetrator still on the scene and offer assist request…I wanted to get there but never 
got to.  I got calls from 6pm until I was off at midnight.  I never got there, and it was 
frustrating. 

• A baby was drowned by his father.  I wish we could have gotten there before he died.  
We were on the other side of town.  I felt helpless, like I had no control. 

• (Officer) We were called to the same house over and over for domestic violence. When 
we got there she was there, but he was always gone. The last time it happened, she had 
shot him. I wish I'd been able to get there earlier or had had a chance to speak with him 
before this happened. 

• (Officer) A 3-year-old was shot 4 times with an AK-47. I wish I could have been there 
before it happened. That will stay with me for the rest of my life. 

• I was working in high school as part of 'squad' and there was a call to get to a fight 
involving 3 or 4 students on the southside and the traffic was heavy which took an extra 
15 min to arrive. 

• We tried to respond to a 911 call where a newborn baby had stopped breathing and the 
traffic was heavy which made it hard to navigate...the ambulance got there after we did. 

1.3 No Experience 
• In all my long life I've never had to call the police, so I can't answer. 
• No situation. 
• Eons ago I had to call but never recently. My neighborhood is good. It's a blessing. 
• I never had a situation involving the police. 
• I live out in a nice neighborhood, so they (cops) don't come around my neighborhood. 

1.4 Issue with Dispatcher Call  
• I was sent on a call to “Family in Trouble” I saw the call was made thirty minutes prior to 

my getting and was not listed as high priority. While I was in route the situation had 
escalated to a very bad and troubling situation. I wish I could have arrived sooner, but 
somethings are out of my control. 
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• There were numerous unintelligible calls about a domestic abuse situation with a person 
being beaten so bad unfortunately when we arrived there was nothing we could do to 
help the victim. I wish the call had been informative enough to let us know how severe 
the situation was, so we could have arrived sooner. 

• The wrong information was given to 911 operator which took longer for the paramedics 
to arrive. 

 

Question Round Two: “What do you think could be done to improve response times and 
how would you put this in place?” 

2.1 More Police Officers/Officers on Duty 
• If you already have police on the beat, you will have a better response time. 
• Cops should be in different areas and places.  If a cop is at the place where something 

happens they’ll already be right there. 
• There needs to be more qualified candidates for the Academy so there can be more 

officers on the beat. 
• If officers are in the area it will go quicker. 
• I would start with increasing the number of officers sent out for special situations. 
• (Off) We need more officers. The more we have the quicker the response time. 
• Hire more police officers...lotta people think police work not for them (recruit in our 

neighborhoods) ...then people will see how police calls really work and how it's important 
to get to emergencies & crime victims. 

• More Police Districts in busy neighborhoods / more officers. 
• The criminals in Milwaukee go where they want to go...some police districts are too big 

which slows response time and we need more police officers. 
• When I started working on the force, we were 200 officers short...now we are 350! 
• More police officers. 

2.2 More Education  
• I agree there should be more officers but there also needs to be more education.  

Students should be taught how to manage their emotions.  Young parents need to learn 
about mental health and resources.  If we could reduce burglaries and robberies officers 
would be free to respond more quickly to emergencies.   

• I also agree it would be better to have more officers.  If there are no more available it’s 
hard to go to calls.  I also agree with education as a key. People need to understand 
when to call police and when they have to handle a situation themselves.  I got a call from 
a woman saying her son would not go to school.  It wasn’t an appropriate call for police, 
but we went anyway to try and help. 

• I think this could be done by teaching the people in the community how to call the police 
correctly. I would teach them to speak clearly so information comes across accurately. 

• (Off) We need more officers. Our resources are very limited. Education is necessary. We 
need to teach de-escalation to our youth. “You stepped on my shoe, and a pistol comes 
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out.” We get too many calls. People know that we have priority calls. Certain calls get 
acted on faster than others. People will lie and say “gun” when there was none. They 
need to remember it's not just about them, there are other people who need our help. 

• There should be behind the scenes data-taking regarding what areas have the most 
common crimes and the police should patrol those areas more so they will be there faster 
for calls. 

• Educate people to MOVE OVER for emergency vehicles with flashing lights! 

2.3 Prioritization of Calls 
• There is nothing we can do.  If they have other calls…They could call another district. 
• There could be someone with a worse situation that you so officers will come to you after 

them.  It would be better if officers were just a couple of blocks away. 
• I would take a concentrated look at the prioritization of the calls prioritized by call center 

representatives. I would do this by working with those persons on codes for the different 
levels and severity rather than time of call. 

• I feel like danger is danger and there should not be any categories for responding to the 
residents of Milwaukee. 

• Not all calls are equally important. People need to be sure they are calling for important 
reasons, violence, etc. It needs to be serious or they should not call. 

• Medical emergencies are responded to quickly. Maybe sometimes we don't explain well. 

2.4 Dispatch Calls 
• I think as the caller I must speak clearly, truthfully and share how situation came to be. 
• I think improving depends on who is dispatched and also goes back to dispatcher 

recording information correctly and looking at the squads that are available and what 
they are working on at that time of call. I believe that would play a part in response times 
for lower and higher level calls. Response is difficult without intelligent information. 

• There are major problems with people calling in “false calls” i.e. two people arguing and 
no weapons involved, just talking loud and can’t seem to walk away. Because we have a 
limited number of officers available it becomes a struggle to get to everyone as quickly 
as we would like to.  

• 911 has procedures. If you are in distress and you want help you call them. If you call 911 
you're thinking it's an emergency and you expect them immediately.  We need to invite 
the 911 Dispatchers to these circles to explain what they do or need to do. 

• People get excited and give wrong info or no info. Sometimes they give wrong addresses 
or descriptions and the police are looking for the wrong thing or wrong person.  We need 
to give more and better information, be patient and as calm as possible. Better 
information gets better help. 

• 911 dispatch should always get the correct address or details of incident to share with 
officers responding to calls and move over for sirens. 
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2.5 Community Solutions 
• They need to bring back 'citizen ride-alongs' which we often used when the officers were 

understaffed. The officers are doing too many jobs! 
• More Block Watch participants to help change perception of police and share information 

when they see things happen...many people hate the police! 
• We need a better Justice System that punishes bad behavior like running red lights and 

speeding. 
• Smaller Police Districts because according to the new Justice 2000 Report response times 

in some areas of Milwaukee is very slow! 
 

Connected Conversation: “Discuss how you would prioritize the calls for better response 
times if given the opportunity.” 

3.1 Questions about Police Protocol  
• I have a question for the officers:  What was your quickest time to a call that was far away? 
• I was having a conversation with my neighbor.  We talked about the high rate of juvenile 

crime.  I think it would be good to have someone their age or higher to talk to.  What can 
us teens do to connect? 

• If you pull over a car it seems you are there day in and day out. 
• I see a lot of stops but it doesn’t yield anything.  Multiple squads come but then the car 

just pulls off. 
• Maybe the car was wanted for a crime, so we have to check.  If all is clear, we let the 

person go.  There are regular patrol cars, gang cars or other squads that might be just 
passing by.  The officers will always stop and ask if everything is okay.  They will either 
stay or move on depending on the response.  Sometime the original office is unsure 
about a situation, so another squad will wait there. 

• There was one shot in the area and about 15 cops came.  They were sitting on my stairs.  
Why is that?   

• Yes, my son was hit in the foot.  All of those cops could have been somewhere else. 
• They blocked my alley and driveway and 15 were on my porch.  One was sitting in my 

house.  Why so many? 
• I had the same situation.  Something small happened and several officers came. 
• It would be better to have more forensic officers to move things along more quickly. 
• I was watching something on tv:  A man let an officer know he had a conceal carry license 

and a weapon in the car.  The officer told him to get the weapon out.  As soon as he 
reached for it the officer shot him.  This is very sensitive for me.  It makes me afraid I 
might get set-up and something might happen to me. 

• If you run plates will you know that someone has a conceal carry license? 
• [To officers] If something happens in front of your house what do you do? 
• From personal experience, I had officers run in my house looking for my uncle.  He said 

they never told him about warrants.  The police could have got him at work rather than 
in the house in front of kids. 
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• If my house is broken into how long should I expect to wait for the police? 
• I have two bullets in my truck.  No one came to take my report.  It was the same day 

someone died at the fire station.  They were firing at him and hit my truck.  The police 
said the holes would have been small so they did not come to take the report. 

• What is the procedure when you encounter someone with a gun?  I know some officers 
try to talk the person out of it or just go along with it. 

• Do you have a lot of encounters in front of kids? 
• Some operators will not take a call if you do not leave your name and address.   
• What happen to the baby in the water? 
• I've been harassed by the police in my neighborhood for doing nothing. They said it 

doesn't matter. I was harassed in front of my own house. The officer wouldn't give me his 
name and badge number. I heard gunshots and walked outside to look around. As I 
walked back to my house I was asked by police if I heard anything. I said I heard gunshots. 
They made me open my shirt and questioned me. They were very rough. Community 
policing, where they know the people in the neighborhood would help things. 

3.2 Responses to Questions 
• We have sector cars.  Cars are supposed to be at various locations of sections of a 

neighborhood.  But, if sector cars are on priority calls it takes longer.  If I am in a 20 car 
in a 20 area it will take me 2 minutes to get there – but that’s often not the case. 

• If you figure it out let me know. 
• It depends on the nature of the call and we have to secure the scene. 
• Was someone hit? 
• We have forensic investigators – 2 are on duty in any given night – so officers have to stay 

on the scene until forensics comes. 
• Did the officer in the house have bars on their sleeve?  If so, that was a detective. 
• I don’t know specifically why there were so many officers in your situations.  There officers 

who secure the scene, set-up tape, take it down, wait to pass along information to 
forensics wait for detectives t come…It is a lot of waiting and communicating. 

• If someone tells me, they have a weapon I tell them not to reach for it.  I call for back-up 
and tell them to stay in the vehicle and do nothing. 

• No.  Not with MPD but other places do have the ability to see in the system that there is 
a conceal carry license. 

• I call the CLO in my district and I call my alderman. I pay taxes and I still live in the city.  I 
hold everyone accountable! 

• If you participate in illegal events you know you have warrants.  He was not telling you 
the truth. 

• If you don’t understand something that is happening with the police ask the CLO at the 
station what is happening.   

• It depends on other possible priorities. 
• I think police are getting burned out.  You need to let the CLO know what happened.  

Maybe the officer would be transferred to another district or they would get more 
training. 



Amani 2018-2019 Fall Report  75 
© Zeidler Center. All rights reserved. 2019. 

• If someone is loud with me I say nothing because that’s how you get into an argument. 
• I try not to.  I had a woman pull a gun on her boyfriend.  She had her 4yo with her.  I took 

her around the corner to arrest her.  The woman really appreciated that we didn’t do it in 
front of her kid and thanked us. 

• That is not the way it should be.  That is not how they have been trained.  We want you 
to be able to call and leave information so you should be able to do it anonymously.   

• "We found the body in the pond in about 1hr." 
• (Off) What I would say is if I stop you there is a reason. If you fit the description it's my 

due diligence to question you. 
• (Off) The camera (body camera on shoulder) is a really good thing. This will explain 

because you see what I see. 
• (Off) We deal with people in crisis. 
• Your ideas about data-taking were good. We have something like that now. It's called 

Shot Spotters. It gathers info about gun shots being fired in an area. That was a really 
great idea for a 14 year old to have! Dispatch sends patrols to a Shot Spot area and if 
nothing is found they check again the next day. 

3.3 Better Communication 
• Police and residents have a mutual agreement that right is right i.e. respect gets respect. 
• I feel it’s each of us being open to conversation and listening 
• I feel it’s me not being afraid to talk to the police. 
• I’d like to be able to share with you that when I take off the uniform I am a person just as 

you. 
• I think we must have better communication and do more listening circles like this so we 

can get to know the officers and they can get to know us. 
• I think if we get to know one another the officers would know if one of us has a medical 

reason for our attitudes or if we have other issues that trigger us. 
• I think its neighbors and officers making positive relationships with community events and 

random conversations while in the neighborhood if possible. 
• I believe random conversations and breaking from tradition would lead to deeper 

conversations. 

3.4 Neighborhood Safety  
• My neighborhood was once beautiful! 
• It does make a difference which neighborhood you live in! 
• There were once lots of homeowners and now OUTSIDE people own the homes. 

 

Parting Words 

4.1 Feels Better  
• I feel better about my situation with the police. 
• Happy. 
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• I’m happy I had a chance to talk to everyone today and that we are leaving on a good 
note. 

• Empowered. 
• I feel as though there is more trust between us.  
• I feel hopeful although I was late for my participation in conversation. 
• I feel Great and more connected after this conversation. 

4.2 Learning Experience  
• I'm more educated on topics. 
• Learning experience/meet new people. 
• Taught me I should look into situations before judging it. 
• People can learn to understand each other. 
• I learned to listen. 
• (Off) Listening to people's experiences and keeping that in mind. I'll remember more that 

maybe they had not so good experiences with other cops, which will help me be more 
empathetic. 

• I will think about others before myself. I enjoyed this. 
• Hearing the kids have real concerns about escalating and how much worse it can be with 

Social Media. Hearing the officers’ side was helpful. 
• I learned to be more calm in situations with the police. De-escalation. 
• I take home that maybe when they are slow it is because others need help. 

4.3 Better Communication & Understanding 
• Communication. 
• Communication. 
• More understanding. 
• Every cop is not the same. 
• Humane. 
• Better understanding of police. 
• Communication. 
• More open-minded. 
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Listening Circle 2 – Annexes 

Question Round One: “Describe a time when you felt like a part of your identity (ie your 
race, your job, etc.) was being profiled or stereotyped. What was the experience and 
how did it make you feel?” 

1.5 Fear/Anger  
• (Officer) I was 16 and drove a car with 12-inch speakers. I got pulled over every Saturday 

night. The police thought we were selling drugs, but we never did that. Also, I worked at 
Mayfair. I got followed around because I wore a nice jacket. When they stopped me, I 
held out my money and said I'm here to purchase something. It made me mad. I worked 
hard for the money I was going to spend. 

• In high school a girl picked on me because of my color. She told her mom I beat her up. 
I was cleared but I was angry. I changed schools after that. 

• I was walking with three friends. We had just left my home and an MPD car drove up and 
started asking me questions. “Where are you going?” To play basketball. “Where's the 
dope at? Where's the money?” I don't have any. I'm not that type of person. The 
policeman hand-cuffed me. He let me go after a while. My mom filed a police report. The 
incident upset me for a couple weeks. 

• It happens to us all the time. The most recent was when my son and I were driving and 
got pulled over. They asked me for my I.D. And then they went to the passenger side 
and asked him for his. I told them he's only 15, he doesn't have any. They kept pushing 
him. I had to prove his age and identity. I carry his birth certificate.  I felt really angry. And 
later I felt terrified for my son's future. 

• A while ago I was talking to a white guy and he said, ‘For a black guy you are really smart’. 
It made me feel confused and angry. 

• Some 30 years ago I witnessed a mugging and I went to help the victim. The police took 
45 minutes to arrive and the first thing they said to me was ‘so what did you have to do 
with it?’. I was I was irritated and angry, the question made me feel disenfranchised. 

• A female police officer described an incident in her youth: “Years ago I had just gotten 
off a bus and was walking to a store a few blocks away. It was in an area where some 
prostitution was known. A police car pulled up alongside me and the office started asking 
questions that implied he thought I was a prostitute. It angered me, and I felt it was not 
right to be judged by someone with no idea of the actual situation. 

1.6 Harassed  
• When I think about stereotyping and profiling, I think about how differently I am treated 

in a working suit and at my home.  I live in the neighborhood I grew up in and I have 
always had a nice car.  But anytime I would ride outside of my neighborhood I would get 
a police escort, although they would never talk to me.  The sad part to all these 
assumptions is that they come from misleading opinions - there are no alternative facts - 
and shape their views around the negative. 
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• I have seen others kicked out of places or bothered by the police. 
• A little over two years ago some of my friends and I were in a store walking around and 

getting what we wanted to purchase while the security guard and store manager kept 
trying to get us to leave. 

• My family and I were out getting some food and when we parked my mom laid the 
handicap sticker on the dashboard instead of hanging it up on rear view window so 
because it wasn’t visible to everyone, we were harassed for parking in the spot for 
handicap persons. 

• I was once employed at a popular department store as a cashier and one day a Caucasian 
lady found that there was a discrepancy in her transaction that left her short of change 
back. She reported to the manager and said that it was me so the manager showed the 
tape and turned out it wasn’t me as I said but the lady still believed and blamed me for 
it. 

• I have experienced being treated differently because of my race while driving when I was 
off duty. I recall being followed and intentionally being pulled over. 

• I guess I get called Spic. People don't know what race I am. They think I'm a kid, too, but 
I'm 36 years old. I don't really mind the Spic thing because I know who I am. 

1.1 Stereotyping at School 
• In high school swim class, the teacher was singling out Hispanics and other groups and 

making disrespectful comments about them.  I asked a question about it and now me 
and the other Blacks are failing.  We finally went to the principal to talk about it.  When it 
happened, I was mad, and I didn’t care about it…I can’t really explain it. 

• Two weeks ago, my reading teacher was making us read books based on black people 
in school getting in trouble.  All the books were based on black people in this way.   All 
the students were feeling some kind of way about it and I met with the principal about it 
because I was mad about the situation.  For the next several days after that we had a 
substitute teacher because of it. 

• Years ago, I was a head start teacher for a Hispanic neighborhood. Some Hispanic parents 
thought I was too harsh and had their kids switched to another teacher. I am stricter than 
most because I feel it is important for the kids to learn responsibility early. Some parents 
expressed surprise that a black woman could speak Spanish. 

• I remember when I was in third grade I would go and help the teacher for K4 K5 and one 
day the teacher said, “you’re like my little monkey and my helper”. I felt that was racist 
and it made me uncomfortable.  

1.2 Dispelling Misconceptions  
• I went to MATC for college and had to take a sociology class to graduate.  My class was 

essentially a debate about big issues.  One class the topic was about police brutality.  The 
whole class tried to make a mockery of me because they knew that I wanted to be a 
police officer.  Although it hurt, I learned that everyone has their own experiences and 
opinions, and that the way I want to police is to work together with the community.   
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• When I first came on the job, I asked to go to district four because that is where I was 
born and raised.  I was stationed at the Westlawn housing project and people would 
always ask me What do you know? Or What makes you think you belong here?  They 
would think this because I am a balding white guy who they thought came from the 
suburbs, but actually grew up in their neighborhood.  As a kid I was beat up and my bike 
was stolen and would get jumped.  Both my parents worked, so I felt bad for other kids 
whose parents didn’t, and that’s why I wanted to come back to this neighborhood. 

• The job—my partner was at school and we were passing out stickers and some of the 
kids didn’t want to take the stickers and I asked them why.  They said because we don’t 
like the police.  When we pulled the kids to the side to talk about it we found out that the 
reason they didn’t like us was based on what they had seen on TV.  In another instance, 
another kid was mad because his mother called the police on his dad and he went to jail.  
Its hurtful and sad because small kids are already being conditioned to hate the police 
and we’re being judged because of it. 

• A white police officer described his youth: “I grew up in a city with a lot of diversity. The 
police stopped everyone, independent of race. In my professional career my whiteness 
makes others think I don’t know about diversity.” 

• I go to North Division High School and people always say that it’s not what it used to be 
and that the kids are bad.  It’s not true: I go there, and I like learning.  I am a student 
ambassador because I like my school so much and am on the drum line.  I am upset 
because what other people think about my school is not true. 

• I go to Cass Street school and people say it is ghetto and full of drama.  Police are always 
at my school because there are so many fights.  There are no funds to make it right.  But 
it’s not all true, kids are doing well, and they work hard.  There are good activities and 
lots of stuff after school.  I just want people to change their mindset. 

• I go to Hopkin Lloyd Community School.  Many people think it is a bad school because 
of the test scores.  But the joke is on them because our test scores are coming up and it 
really is a good school.  It welcomes you and the teachers love you.  

1.3 Actions of Others 
• At school we played a basketball game up north.  One of our players was convicted and 

suppose to go to jail once we lost a game, but we kept on winning.  So, when we went 
to play this small town up north, their team made ours seem like we all did something, 
like we were all criminals.  Just because one player did something bad. 

• When I was living in Chicago I was viewed as a drug dealer because of the people I was 
hanging around.  I felt depressed and wanted to do something to myself.  I wanted 
people to see me as a good person that’s all. 

• Last week on the bus someone in a car called all the kids on the bus “BeBe” kids all 
because one kid was yelling and cussing out the window.  I felt disrespected because we 
weren’t doing anything—it was just one kid and we were being blamed for it. 

• My job identity; everybody that sees me in a uniform and calls me “Officer” forget that 
I’m a person.  Once I was going to apartments owned by slumlords to help the tenants 
who were living in poor conditions.  I was there to help them but as soon as they came 
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to the door they immediately started swearing.  It’s frustrating day in and day out and 
because of one bad apple that happened to someone or one bad incident it is ruining 
my reputation. 

 

Question Round Two: “What do you wish others would know about who you really are?”  

2.1 Real & Approachable Person  
• A thing I think about as a police officer is that I want to show everyone that I am more 

than just a uniform.  I am a human - I have feelings, make mistakes, and want to help.  
Don’t judge others and put them down. 

• I’m a human being and I make mistakes.  I’m a loving man and a family man.  I go to 
church and once I was eating at a restaurant and someone asked, “You eat?”  I participate 
in my sons’ activities.  I have to eat to have energy to protect you. 

• I'm not just an African American boy, I'm a kind, warm-hearted person who cares and 
loves others. 

• A police officer said: “I’d like people to know that when I was young, I feared the police, 
I would run into my house whenever the police came by. I want people to know that 
police are more than their uniform.” 

• I want people to know while I am working and in uniform that I am a human being and I 
have a family at home. I like having fun just like anyone else. 

• The past two summers I’ve asked myself “What can I do to help out at schools?”.  So, I 
started a fishing and sports program.  In the beginning I showed up in my uniform and 
after a couple weeks I was coming in a tank and shorts.  It lets the kids know what I’m into 
and show the kids that I am one of the easiest officers to walk up to.  I would even help 
them with homework if they needed - I love doing that kind of stuff. 

• Everyone judges.  But I like clothes, school, playing sports, just the things kids do.  I want 
people to know that I’m easy to talk to. 

2.2 Positive Traits 
• Everyone at school and at my neighborhood thinks I am a short kid and will always be 

short.  But, I’m cool.  I like to play fortnight and video games.  I’m safe, I’m a Christian, 
I’m nice. 

• I would like people to get to know me first as a helpful person.  I’m strong-minded and 
not lazy.  I’m a person who learned from my family.  I do have bad seizures and I take 
care of my kids and I love them a lot.  I’m a strong person and love everyone. 

• I’m an easy-going guy.  I love to crack jokes, play games, watch anime and manga.  I’m 
an average high schooler, do origami and I love watching movies, love superheroes, 
shoes, and I love my hair. 

• I walk to school and people look at me and think I’m bad. I want people to know that I’m 
a good kid and do all my work and the best of my ability.  Don’t judge me before you 
know me. 
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• I'm worth taking a chance on. I haven't been given many opportunities. I'm honest and 
sweet. 

• I'm loving and smart. 
• (Off) I'm Terrell. I love what I do. I have kids and grandkids. I'm blessed. I'm changing 

things from how they were in my family. 
• I want people to know that I’m a family person and my friends are my family.  I’m the 

person people can call at 11 pm to come help them.  I’m feeling old even though I’m 
not.  I have a kid and she’s amazing.  I want people to see that I do 100 percent at work 
and at home.  I don’t do half anything. 

• I have many talents. I can do anything I put my mind to. I sew, make jewelry, fix 
lawnmowers. 

• I'm a very hard worker. I talk and think a lot. I'm very creative. I want to be an architect. 
• I wish people knew that I am smart, that I can speak some French, that I am good at math 

and that I can do lots of good stuff. 

2.3 Unfriendly Faces 
• You are always different than what others think.  For example, I first thought it would be 

hard to communicate with the officers, but we get along just fine.  People always say I 
have mean eye and that I look at them meanly.  But, that’s not true.  I have a deep belief 
in the good of people.  I taught and then became a principal and went back to the 
community I grew up in, because I believe in the good of people.  I believe in people 
period.  And I will until proven otherwise.  

• At school people see me as me.  But they say I have a mean face, because when I hear 
something, I don’t like I shut it down. At home I’m the opposite, though.  I really want to 
help homeless people.  I don’t want to show my side that too sweet. 

• I would like people to know that I am not an angry person, even though I don’t smile a 
lot. 

• Me too, my face rests without smiling, I wish people knew that I am an approachable 
person. 

• I am a nice person even though I don’t smile a lot. 
• I appear grumpy to people, a sort of pouty face, it gives people the idea that I am an 

angry black woman. I am very humble and not very social. 
• I want people to know that I am not always angry, because I don’t always smile people 

that’s what most people think. 

2.4 Taken Seriously  
• It’s hard to say.  Kindness usually takes over my anger.  I wish I could be angry, because 

I am too kind, too nice, everyone walks over me.  I wish I could stand up.  I’ve been nice 
and helping ever since I was 14.  Now I want to be the ‘No’ person.  But, how? 

• That I’m not a disrespectful person but if you’re disrespectful towards me I will be towards 
you.  I feel like if you give it out you can receive it.  I love kids and I love babysitting. 

• That I'm innocent, honest, lovable, a grandmother, a mother, a child, and a father-figure. 
And I'll be a snitch if I have to be. 
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• Give me respect as I give respect to you. 
• I would like to be respected as a girl. And I like babies. I'd like to work with babies. 
• I call the police when there is trouble in my neighborhood. I have a low threshold for 

people that create problems. I want people to know that I want to build community. 
• I want people to know that I can be serious even though I like to play a lot. 

2.5 The Past 
• I am from a broken home. I lost my mother and my father. 
• People look at me and think everything is perfect, that I have a great life. I have stuff in 

my family that is difficult and painful. 
• I want people to know that I have a good heart because when I was younger, I did some 

bad things as a result of heartache, anger and naivety.    
• I wish people knew me before I left my hometown, I was much different then. 

 

Connected Conversation: “What are best practices for ensuring that others are treated 
fairly despite perceived differences?” 

3.1 Communication  
• I think the police need to do better in terms of safety when there is an incident.  There 

was something that happened in front of my house and the police was running with his 
gun out.  We had to stay put because it was an in and out, but they need to be safer. 

• Yeah, it’s hard when an officer is in full pursuit and is ingrained with “getting the bad 
guy” but at the same time the police is trying to help people be safe.  There were a 
couple of officers killed by getting ambushed.  It would help if the police would debrief 
the neighborhood after an incident and gather to tell people what they’re able to tell 
them.  Sometimes calls come in about someone having a gun and people just say that to 
get the police to come. 

• Our young brothers walk down the street. Nobody is asking them how they are, what do 
they need. 

• We need to be asking our young brothers and sisters how they are doing. 
• I think we have to learn what it is that the police do, what is their job? Before I became 

an ambassador I really was confused about the role of the police. I feel much more 
informed not that I am able to be around them. 

• I think there should be a petition sent around the neighborhood asking the residents what 
they think is the solution for positive police/community relations.  

3.2 Influence on Teens  
• I think teens do what they see their parents do. 
• When it comes to changes—most of the violence happens with teens.  Some people 

don’t see what’s behind it.  Some teens are raised by loving parents; some are raised to 
survive.  My dream is to talk to juveniles about this. 
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• Social media influences kids.  They put things they do out there and it influences others. 
• How do you feel about your own kids with what you've heard? 
• (Off) I'm terrified. I have boys. What's wrong is wrong. 
• Who knows what will become of these kids? 

3.3 Education  
• I work with a lot of different cultures in my job.  They are weird, but I learned not to 

prejudge.  Now I educate myself about each culture, keep my personal opinions to 
myself, but now can interact with situations dealing with those cultures much better.  I 
respect their cultures, they are from a whole different part of the world and have been 
through way more than me.  I mean, I have only been out of the state three times! 

• Education is needed. Dare to be open-minded. We can change. 
• My folks bussed us kids to white schools when I was young, so we would understand 

whites better. My parents knew that education leads to understanding. 

3.4 Block Parties, Gatherings, & Program  
• We can have block parties, get everyone together, talk about our differences, have 

neighborhood meetings and host potlucks. 
• Block parties are good, but block associations are the most effective.  I’m tired though 

because no one goes beyond the party to take care of each other.  We need to go deeper 
like how it used to be. 

• I think we need more events like this with us sharing a meal, laughing together and then 
listening to each other. 

• I think it would be good for residents to become more active in their block watch 
committees, develop cleanup programs and move towards bridging the gap.  

• I think we need more programs like these so that people will not be afraid to talk to police 
or help them find out information they need to solve a crime. 

3.5 No Change  
• I’m neutral about it—I think that the community can change but at the same time I don’t 

because people are stuck in their ways and it’s hard to bring positive change.  Some 
people are stuck in their ways. 

• One youth said about racial bias “that’s just the way it is, you can’t change it.” That 
prompted a discussion of whether change can happen and how it comes about. 

3.6 Open Minded & Kind 
• We need to stop competition within each other. Have an open heart and mind instead. 
• See people as people, not color, and do what’s right in your heart.  Remember the police 

are here because they see with their heart. 
• The white police officer said to the youth that had said someone had told him that he 

was smart for a black kid “I am amazed that comment is still being made today- 
unbelievable!” 
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• Another person said “someone told me I was very intelligent. I thought they said it 
because I’m black and they didn’t think blacks are smart.” 

• Treat someone like you would treat yourself - the golden rule. 
• We need to get back to the basics, the golden rule.  Not many even knows what that 

means.  We need to stop dehumanizing and hold each other accountable to universal 
human norms - saying ‘excuse me’, the soft skills, school, home.  We are all imperfect, 
but everyone should be held to a certain standard.  Just like having health services.  We 
need to stop seeing everyone as different because no one succeeds without the help of 
others. 

 

Parting Words 

4.1 Positive Affirmations  
• Relaxed 
• Trusting  
• Hopeful 
• Happy 
• Good 
• Happy 
• I am glad I came. 
• It was very satisfying. 
• It was complicated but vigorous and good. 
• There were lots of good.  I wish things could be different.  We were really together. 
• Teamwork between community and officers 
• Wonderful. 
• Glad this was, that's all. 
• Glad that this happened. 
• Say a prayer for me. 

4.2 Enjoyed Communication & Listening to Others 
• It was great for people to share. 
• Communication 
• To be open-minded and focused 
• Knowledgeable about officers 
• Acknowledgment of teens 
• Communication 
• It was nice to hear everyone’s opinion about the topic. 
• It was nice that we were all respectful. 
• Listen 
• The words of the young men. I have a duty to protect. 
• The words of my peers. 
• I appreciated everyone sharing their experiences openly. 
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• (Off) it was good to hear everyone. 
• Hearing everyone's situations. It all matters. 
• I met three new students who were very enjoyable.  It is good to hear youth with a positive 

mind. 
• The good words of the young people were the best part. 
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Listening Circle 3 – Annexes 

Question Round One: “Tell about a time you used positive communication to de-escalate 
a problem or argument. How did that make you feel?” 

1.1 Positive  
• I was new on the job and got a call about a 15-year-old girl destroying the house.  

Because I was so new, I didn't know what to do. I decided to speak with them separately 
to hear their sides of the story.  The mom wouldn't let her daughter go to the library 
because it was late and dark outside. She was concerned about her safety. The daughter 
wanted to meet her friends at the library. I told her that family comes first, and she was 
scaring her sisters and brothers with her behavior. I calmed her down by talking about 
her family. Mom came in the bedroom and the girl began to cry. She told her mom she 
loves her and was sorry about how she behaved. It made me feel great especially because 
I was new on the job. 

• Two girls at school got into a petty issue. They were going to have a fist fight. I know 
most of the kids and the parents, so I was comfortable talking to the girls. I wanted to 
break it up before having to call the police. I had the girls go up and talk to the boy. The 
boy said he did not like either girl, so the issue was over. I felt good about it. 

• My mom and her boyfriend got into an argument. I talked to them to get them back on 
track. I told them they have to change their ways. I was proud of myself. 

• My friend was at school and she was going to fight. I told her she would get expelled. 
She listened and stopped. I felt good. 

• My friend was going to fight his girlfriend. I told him it wasn't worth it because he would 
go to jail. I felt like I had power in the way I used my words. 

• I intervened between two girls on my block. I told their aunt. It made me feel good and 
they no longer were in front of my house. 

• Last year my sister tried to make friends with a lot of people. I let her know everyone is 
not going to like her. She tried to kill herself. She kept her distance. It made me feel 
good. She made positive choices and not hurt herself.  

• I broke up a fight between my cousin and sister. I felt good. 
• We come across a lot of people on the force. A person tried to jump off the bridge. He 

swung legs back over bridge. I engaged him in a positive way. The guy was in church and 
went to counseling.  

• I had a friend and I talked her out of suicide. She was upset over a bad relationship. I had 
positive feelings.  

• In middle school some of my friends were arguing over another person. My way to solve 
it was we all went into a room and talked it out. After that it was all cool. It made me 
happy to solve the problem without doing much. We didn’t even need a teacher to help. 

• Me and my brother was fighting. He said I had broken his stuff, but I didn’t. We had to 
talk about. I wasn’t the one who broke it but someone else was. I was happy to talk about 
it, we had to talk about who did it, so we could get along.  
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• It was 2 o’clock in the morning and I got a call because a staff didn’t want to come in, so 
they called me. I work at a senior home, so we have to have a staff member present. I 
had to talk to the staff person to find out why she called in. It turned out her car got 
towed. So, I helped her and gave her numbers she could call and helped her figure out 
what to do. She got to work and even called to say she would be a little late. It was a 
good feeling. 

• I have to do some situations with my children. With them being close in age there was 
always problems in the car. And when we talked about why you are doing what you are 
doing instead of screaming and fighting. They could start to work it out. I made them feel 
good they didn’t get a whooping from me. As adults they learned that fighting gets you 
nowhere. 

• My cousins were fighting because one almost dropped the others phone. So, I had to go 
break it up. I asked why he had her phone. He said she let him play with it, but then she 
said she had wanted back when he almost dropped it. It made me feel good. They were 
playing and not fighting.  

• In 7th grade my ex, we were in the class room and my ex was saying things about this 
other girl. But when we talked about it, we solved the problem. It turned out it was 
another girl saying stuff not my ex. We had worked it out. But they still ended up fighting 
at the end of the day. It made me feel good but then bat that it didn’t stop the fight. 

• I try to have a clean neighborhood, so I pick trash up, not just mine. I tried asking others 
to pick up their own trash but that didn't work. So, we put bags on the posts. That helped 
a little. Then we had these new neighbors that had endless visitors and they all threw 
their trash in the yard. I'd go over there and pick up the trash while I smiled and talked 
with them. After a time, they began to clean their trash up. It made me feel very good. 

• Every day, at least once, people scream at me. I try to stay level and calm. Once, at a fire, 
people were trying to go through the yellow tape. My partner started getting angry and 
was going to get physical with them. I calmed him down, explained their behavior to him. 
He relaxed a little. It felt good. 

• I saw a fight starting and pulled the people to the side and talked to them. It made me 
feel good to help stop a fight. 

1.2 Part of the Job  
• I was new on the job and got a call about a 15-year-old girl destroying the house.  

Because I was so new, I didn't know what to do. I decided to speak with them separately 
to hear their sides of the story.  The mom wouldn't let her daughter go to the library 
because it was late and dark outside. She was concerned about her safety. The daughter 
wanted to meet her friends at the library. I told her that family comes first, and she was 
scaring her sisters and brothers with her behavior. I calmed her down by talking about 
her family. Mom came in the bedroom and the girl began to cry. She told her mom she 
loves her and was sorry about how she behaved. It made me feel great especially because 
I was new on the job. 

• I get lots of calls about family disputes. They are usually over something small. I don't 
intervene right away. I separate all parties and allow them to vent while listening to 
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understand.  Then I bring everyone back together and ask them if it's worth it. I tell them 
that they are family and if I'm on the scene they're going to speak respectfully and not 
with derogatory language to one another. I tell them they don't want to be called out of 
their name, so they should not behave that way. I give them advice from my own 
experiences. If it's not worth a fight, then let's not. The scene usually ends with an 
apology. I feel like I've done my job. I tell them to just call District 5 if they need me. 

• I encounter a lot of people. I have to gain voluntary compliance. At Webster High School 
there was a girl kicking out a squad car’s window. I tried talking to the girl. She was anti-
police. After talking to her she did a 180 turn. She was upset because she pulled out from 
class. She was embarrassed. I talked to her. She willingly left.  

• I use positive communication in 90% of my job. It just makes it easy to do my job. One 
situation recently was a civil matter between a business owner and a customer who was 
mad she couldn’t get her money back. She was upset so we had to separate them. We 
let them each vent out what the issue was and then we were able to work to resolve the 
problem. It just makes my job easier. 

 

1.3 Neutral  
• Last year I got into a car accident. It was the other person's fault. My dad was with me 

and he was enraged. He went and pulled the other guy out of the car. It took over an 
hour for me to get him to see that it wasn't worth it. He finally listened. I was shocked 
that he listened. 

• My mom and dad were arguing. I told my mom it wasn't worth it in to walk away. It felt 
normal to me. 

• At school, there was a girl in 8th grade special ed and a boy in 6th grade who thought 
he had the run of the school. He started hitting her on the playground.  I went and pushed 
him from her while telling him to stop. I didn't feel any type of way. 

• I have a buddy in high school. He was in a relationship. He called me up. I used my skills. 
I got to a solution. Both parties are good together.  

• I asked who has the most to lose. You should walk away. Ignore the conflict. Keep going. 
They can’t push your button. They’ll hopefully grow without tearing each other down.  

• There were two girls, got into a group of four girls then things were about to go down. 
Me and my friend had to break up the fight. We went into the auditorium and were talking 
to them. It turned out it was others that were talking stuff and not the two girls. It was 
good because we got to have our group back.  

• At school two boys were picking on someone. I had to stop it, to break it up. They 
pretended they were just play fighting. I told them it's not the way to play and if they 
don't get along, they should leave each other alone. 

• I'm a retired attorney and private eye. I worked with an attorney from my office for a long 
time. We had no problems until one day when we were working a homicide case 
together. There were 30 witnesses and I was going over the witnesses with him. He made 
several racist and sexist comments about the witnesses. I couldn't speak to him right then 
because I was so angry. The next day I asked to speak with him privately and told him 
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what he said and that I would forgive him for it. The next day he asked me to speak 
privately and then told me his wife said he wasn't that kind of person and more. He kept 
escalating the situation every day. I had to go to arbitration mediation with him. He was 
transferred to another office. H.R. Said I handled everything well. I felt blessed that it 
worked out the way it did. 

 

Question Round Two: “What did you learn from that situation to be better or more 
helpful next time?” 

2.1 Talk & Listen 
• Fighting is not always the way. It does not solve anything. There needs to be a better 

solution like talking one-on-one. 
• Using more words instead of fighting. Be a role model and not a follower. 
• Communication is the best thing to have in a conflict.  
• Speak positively and treat as equals then people might listen. Speak to people as they 

should be spoken to. 
• I try to debrief about what could have been done better. I look at Communication, open 

conversation, positive words towards one another and I try to make every situation better 
than the last. 

• I talked to my sister. I felt like I could’ve had a better conversation. Talk to other kids and 
find out how I could’ve helped.  

• Talking more will help me to understand my friends’ situation. 
• What I learned was to allow the person I come in contact with to speak first. Sometimes 

they are so high on that emotion they have to vent. I don’t think I would change anything 
but its best just to listen. It makes my job easier. 

• If you have a problem when it gets into fighting you should just talk, or just ignore the 
words and not worry about what comes from another’s mouth.  

• I could’ve done a follow up. It was too busy on the job. I’d be on the clock helping people. 
• The same thing that everyone else said. Being open to both sides of the story. 
• Even when dealing with people. Put feelings aside. Don’t be biased. 
• That people get tunnel vision. And if you can see yourself outside it you can step in and 

make a difference. 
• I learned how important communication is. If you listen well, you will hear what the real 

issue is. You need to keep your emotions in check. And that takes practice. 

2.2 Avoid Conflict  
• Don't treat evil with evil. Just walk away before the problem starts. 
• Before arguing think about why. If you don't know then don't do it. 
• I have learned through the last 25 years to cherish the time you have with your parents. 

Make sure things are resolved before they are gone. You shouldn't even remember why 
you are holding a grudge that long. And cleanliness is next to blessedness. It's best to 
show by example. 
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• Maybe I'll just stay away from conflict next time. 
• I should try not fight with my brother because he told my mom. I should have just said 

that I didn’t do it right away. 
• It was 2 o’clock in the morning and I was tired and frustrated, and the person probably 

heard that in my voice. I should have given her more responsibility. I told her I would call, 
and I should have left that responsibility on her. She should have called and updated me 
on her own. I was enabling her. 

• If you have a problem when it gets into fighting you should just talk, or just ignore the 
words and not worry about what comes from another’s mouth.  

 

2.3 Defer to Authority  
• Usually I can let the teacher handle it. Let the teacher choose how to handle them. 
• If I could do something differently, I could have had the administrators handle the 

problem instead. Because they might have still had beef and we didn’t know. I learned 
don’t argue over someone who is temporary. 

• He should have never had the phone. I could have left it to her big sister to call. 
• Facilitator add in to try and get more discussion – “Would you have felt as good about 

this” 
• Yes but no.  I’m the big cousin so I’m supposed to be the big person and be the one they 

can look up to and handle things, but she might have been able to handle it. 
• I think it’s dumb for them to be fighting anyways. Who cares if someone says something? 

But I could have told the teacher, because she wasn’t there when the fight happened. 

2.4 Kindness & Patience  
• I have learned through the last 25 years to cherish the time you have with your parents. 

Make sure things are resolved before they are gone. You shouldn't even remember why 
you are holding a grudge that long. And cleanliness is next to blessedness. It's best to 
show by example. 

• Many people will respond if they don't feel it's a power struggle. If I role model the 
behavior I want I will probably see it. 

• I didn’t necessarily learn anything, but what I tried to demonstrate and get my kids to 
understand was that you don’t always need to respond negative things. If it will generate 
negative things you don’t need to respond. Even if they are wrong, if it’s going to cause 
you negativity allow the other to be right rather than fighting for no reason. If you can, 
walk away. If you can’t close your eyes and count. Try not to come back into negative 
minds. 

2.5 No Change   
• I did the best I could. I could’ve done anymore.  
• I didn’t think I could’ve done anything else. Officers asked how I changed the 12-year-

old’s behavior. Empathy created a rapport. 
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Connected Conversation: “What are things we can do to de-escalate situations before 
calling the police? How can officers best help to de-escalate situations when they 
arrive?” 

3.1 Conversation about Police De-escalation   
• Has anyone ever called about anything petty? 

o Yes, it's usually something that can be resolved with open communication. 
Sometimes people just need mediation. 

• What gadget on your body do you use the least? 
o This gun. I rather do what we call verbal judo. 

• Have you had to pull your gun? 
o Yes.  

• Did you have to shoot? 
o Only at the range. 

• If I were an officer, I would use rubber bullets because I don't want to kill. 
• I don't want to kill either. I rather help people in need. 
• I've seen 95% of us come into policing with good intentions. Some of us have better 

communication skills, some of us have more life experience. We are learning how to de-
escalate, but sometimes we don't have time. Sometimes we viewed as an immediate 
threat. 

• Being a truancy officer right now, and working with kids, it's hard to not go into mama 
mode, control mode. But if it escalates, I'm in trouble. I'll be vilified. So, I have to be 
bigger than that. 

• I have a question for the officer. Have there been situations, not going to a resident’s 
home but when you are pulling someone over of stopping them on the street where they 
are upset about being stopped. What is your approach to bring them down? 

• 90% of traffic stops go well. The 10% where I have an individual who is hostile, as long 
as it’s not a safety issue I let them vent. I’ve got all day for this if it’s going to make my 
job easier. I make sure to talk soft if they hear what I say. Typically, I let it go, I hear them 
say what they have going on, what problems they are having. A lot of times they are in 
situations where they need to get somewhere but they can’t get a license or afford 
insurance. I typically don’t write a ticket. It takes 20 minutes to go through that process 
and 20 minutes to explain it to them. When I can just talk to them and get them to work 
with me to fix the issue. 

• Like when I was younger, I was speeding and got pulled over. I had an attitude and was 
mad I got caught. Then the cop comes and asks me if I know what I did wrong. I was 
frustrated, like yes, I know I was speeding then. Then he was asking my why. I was agitated 
and just wanted him to hurry and give me the ticket, so I can get going. But instead I’m 
sitting there with the bright light shining in, it was upsetting I just wanted to get the ticket, 
so I can be on my way. 
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• I learned quick on this job that me coming with a bad attitude won’t help. Even if they 
have a bad attitude me coming in like that as well will just escalate the situation. 

• It’s an ego match. 
• Yes, it would be an ego match. Just best to have patience. 

3.2 Who Do You Trust?  
• If you are a young person who would you trust to help you in these situations? 
• My Mom. Everything I tell her she understands, and she gives me good advice. 
• My cousin, she handles things more maturely than the rest of us. The rest of them try to 

make a game out of It but it’s not a game. 
• Dad. When someone messes with me he always protects me. He says leave him alone 

and don’t get in a fight. 
• My brother. He understands and has been through some of what I’ve been through so 

no matter what the situation he looks at me the same and I don’t have to worry about 
him looking at me different. 

• How about for the officer? 
• My wife, my family, mom, dad and sister. And I trust my partner. It takes a while to build 

that trust, but it’s important to take that time. 
• My parents. I have a strong trust in couple of my siblings, some not so much, but some 

that I do. I have a best friend since third grade I really trust.  I trust my children but there 
are certain things that because they are my children and young adults I don’t want to 
burden and have something else they need to worry about. 

• Raise your hand if you trust the police. 
• The adults raised their hands, most of the youth did, two did not. 
• I trust some but there are things that happened that I can’t forgive. I trust you though.  
• How come you trust him? 
• I just see and know I trust him.  
• Would you trust him if you saw him on the street? 
• Yes, I don’t forget a face.  

3.3 Questions About Earlier Accounts 
• Where did the story about the fifteen-year-old happen? 
• District 7.  
• Where is district 7? 
• 20th West to Hampton and Center. It happened a long time ago I've been in this district 

for 10 years. 
• Where was your incident? 
• I used to be at 3rd and Center to Hampton. There is a lot going on. About every other 

call has to do with a family disagreement. I approached it with a positive mind. 
• One of the things I heard a lot of younger folk say is that if you could have done it again 

you would ask for help from a teacher or authority figure. Why is that? 
• It would have made the situation better. The fact that there was someone older who knew 

what they were doing. 
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• Was it stressful to do it alone? 
• Yes. 
• After we were in the auditorium talking, I didn’t want to get involved. But when they got 

close and were staying stuff to me, I backed away. One girl brought her hand up to me 
and I just backed away, I didn’t want to get involved like that. But they kept trying to pull 
me into it. 

3.4 De-escalation Methods 
• You said let them speak their mind, but some people say things they shouldn't that make 

matters worse. 
• People should be able to speak their minds but in a respectful manner. 
• People should talk things out. 
• Calm down and take a breather. 
• Leave before it starts. 
• That's what I was going to say. Be the bigger person and walk away. 
• Tender loving care and listening. 
• Separating parties. 
• Officers shouldn't come in aggressive. 
• If an officer comes in aggressive, they shouldn't be on the job. 

3.5 Personal Experiences  
• I had a sister who left home and disappeared for twenty years. She was so difficult to my 

mom. 
• I was a bus driver at the school where Mr. XX was principal. I had this bus full of such a 

difficult combination of kids that I kept asking him for help. They were so out of control 
I'd just drop them off and left as fast as I could. I couldn't help her with any kind of 
assistance. Just a seating chart. Schooling has been so de-funded that it makes 
everything more difficult. 

• I'm a school crossing guard and I deal with kids that won't abide by my rules. I just have 
to let them go. 

 

Parting Words 

4.1 Advice  
• If I learn about two girls arguing, I would be reluctant to help vs a robbery. Weigh the 

odds. 
• I wish people could be well and happy. People can help.  
• Senior citizens are by themselves. My parents expected me to help older people. I pray 

for neighborhoods.  
• The roundabouts and road blocks are helping. 
• When I see a fight, I'll tell the teacher they are having problems. 



Amani 2018-2019 Fall Report  94 
© Zeidler Center. All rights reserved. 2019. 

• I'm blessed to be a good mom of a 10, 16, and 25-year-old. Decades of kids and I have 
to change how I treat them with the changing times. I want them to come to me and 
share the decisions they make. Decision-making is different for each of them. 

• I'm a mom of 3 and a grandmother of 6. Now I'm focused on the grandkids. I talk with 
them about bullying. And I teach them about being a good leader. 

• Every situation requires evaluation. Be the change. Be part of the solution. 
• I have two pieces of advice. You got to fake it until you make it. If you are scared just fake 

it and it will overcome. During training we get pepper sprayed and of course I was scared 
but you have to act tough and, in the end, you can get through it and get to your goals. 
Second piece of advice is I didn’t feel like I was a grown up until I was 25 years old. Enjoy 
being a kid. When you get married and have a family you will get that grown up feeling 
but enjoy for now. 

• I liked her statement from earlier, I forgot what it was exactly but your advice about the 
fight. 

• Don’t fight over people who are temporary. 

4.2 Positive & Educational Experience  
• Love 
• Helpful 
• Trust  
• TLC 
• I'm glad to hear feedback like “You guys (officers) are human.” That's what this is about. 
• Knowledge 
• Communication 
• Communication 
• Understanding 
• Knowledge 
• Informational 
• I am a bit more open to police. I will think about situations before acting. 
• I learned new perspectives. How to walk into an unknown situation with openness. 

4.3 Comments on Youth Participation  
• Impressed by student’s contributions. 
• I’m glad we have youth to run for office.  
• I’ve done a few of these circles and thought this was a good and engaging group of 

young voices. 


