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Word Cloud (Created from all the words of the report) 

 
 
 

“I’ve dealt with both good and bad. There are a lot of good, honest, hardworking people who are angry and 
upset with what’s going on in the neighborhood like crime and burglary. There are only so many officers 

and most of us are out there working hard.” 
 

“There are always more good people than bad people, but the bad people are bringing more bad people.” 
 

“As a Police Officer I do not always get an opportunity to witness on a daily basis residents positive 
experiences which contribute to their view of their quality of life, I feel that is unfortunate for me. Mostly 

because of what I do I witness more of the negative aspects of the residents’ lives.” 
 

 
“The community needs to show respect for the police: The police needs to show compassion and respect for 

the people it serves. Everyone that they see is not a criminal.” 
 

“I began walking the beat in District 3. This allowed me to build trust and a relationship with residents. I 
stopped to play games with the kids so they would know that the cops were not out to get the residents”. 
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Executive Summary  
 

The Frank Zeidler Center for Public Discussion believes that an important step in repairing 

relationships between law enforcement and communities of color in Milwaukee is to come together 

in safe spaces that provide the opportunity for facilitated, face-to-face communication to co-create 

resident-based solutions. The Zeidler Center’s program, funded by the Greater Milwaukee 

Foundation’s Racial Equity and Inclusion Grant, involves circles that are professionally facilitated by 

Zeidler Center facilitators, and co-designed by residents and police to fit the needs of the Harambee 

community.  

 

Participants experience both structured and unstructured portions of dialogue. Through timed 

facilitation, this method allows participants to respectfully share their personal perspectives and learn 

the perspectives of others. These listening circles create a platform for greater mutual trust and 

understanding, essential for establishing a constructive, collaborative environment for change. The 

Zeidler Center’s community partners play an essential role in encouraging continued resident, youth, 

and officer engagement. Our partners include Safe & Sound, Milwaukee District Attorney’s Office, 

and the Milwaukee Police Department.  

 

The Zeidler Center hosted dialogues on Monday, March 28, 2016; Monday, April 11, 2016 and 

Monday, May 9, 2016 at Grace Fellowship. Harambee’s planning committee decided to use the 

principles of Kwanza for its sessions. 

 
 
 

 
 
 
 
 
 

 

 

  

Fall dates for Harambee Police/Resident Listening Circles have been set: 
Monday September 12 (5:30p-8:30p) 

Monday October 10 (5:30p-8:30p) 
Monday November 14 (5:30p-8:30p) 

 
Pre-registration is required. Harambee residents interested in attending one or more 

listening circles should call (414) 239-8555 or register at www.zeidlercenter.org. 
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Listening Circle 1 
 
During the first listening circle session which focused on “Kujichagulia” (Self-Determination), 

Zeidler Center facilitators asked all session participants the following questions: 

 

1. “What has been your personal experience with police and residents in the Harambee area?  What 

beliefs do you currently hold about the officers or residents that are in Harambee?  Where did you 

get your beliefs from?”  

2. “How have the actions of youth and young adults (25 and under) affected your life and work in 

Harambee?  What has been hard or concerning about those actions? What have you appreciated 

about youth in Harambee?” 

3. “What or who would be responsible for how life is going in Harambee? How are we holding people 

(everyone) accountable for what happens here? What would strengthen accountability within the 

neighborhood?” 

 

In response to the first question, participants highlighted the good intentions of the residents 

of Harambee, and the advantage that having long-term residents (over 40 years) is for the 

neighborhood stability: “I work in five districts, we’ve had lots of challenging communities, but Harambee 

is one of the better ones I work in.” Other participants yet underlined a certain lack of involvement in 

community building, potentially linking it to the current state of Harambee. Disruptive presence in 

Harambee was almost unanimously linked to visitor’s presence or recent additions to the 

neighborhood residency: “I see transient people who don’t live in Harambee come in and start trouble then 

leave or move on to a different area”. Participants’ experiences regarding law enforcement reflected 

equally positive and negative encounters. Some participants described their interactions with the 

Police as “peaceful and calm” or based on a reciprocal respectful distance, while other underlined 

the improvements made by police officers and the ones yet to take place. When it comes to negative 

encounters, participants stressed the perceived lack of care of some police officers during 

investigations as well as a general mistrust and negative image of law enforcement without having 

had any type of encounters: “I’ve had no experience with the police. They are nice people, but their 

intentions aren’t good”. Participants mentioned existing negative stereotypes on the police and 

national race relations as underlying influences in participants’ opinions. 

 

In response to the second question, a number of participants identified a certain lack of 

respect of some youth regarding accepted social rules, such as the respect of private property and 

civil behavior. The presence of drugs and the related violence have been linked by some to certain 

youth. As a consequence, several participants mentioned a general feeling of insecurity while living in 

the neighborhood. The imposed day-to-day interactions with disruptive young members of Harambee 

seem to have residents stuck in what one participant called a “balancing act”: “You have to walk a 

tightrope. […] On 4th street, where the drug suckers rally you have to kind of be their friend or they'll 

retaliate — you have to be nice”. Numerous positive encounters with the youth of Harambee were 

reported, and several youth participants shared their efforts not only to be a respectful resident, but 
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an inspiration and model for other youth: “I have friends in the neighborhood. I try to be a good 

influence toward my friends and associates”. The problematic impact of the negative generalization 

about youth in Harambee transpired in the stories of youth participants: “Some of the things that other 

kids do put us in these groups that get us targeted”. 

 

In response to the third question, the vast majority of participants put a great emphasis in the 

role and responsibility of family and especially education and parenting, calling for better parenting 

skills, more authority over, attention towards and involvement in children’s lives. The responsibility of 

parents has been yet nuanced as participants mentioned the generational struggles and consequent 

trauma faced by the community as an important factor. The community as a whole was depicted as 

somehow responsible for the current situation as well, mostly when it comes to getting more 

involved in the life of the community and supporting the efforts of others to improve the current 

conditions in Harambee. A collaboration between parents and the community as a whole was 

implied as necessary. Certain groups within the community have been considered as specifically 

responsible, such as local influential residents seen as potential role models, and landlords who have 

been identified as responsible for people moving to Harambee. Participants mentioned the existence of 

chronic communication issues between the youth and the police that have negatively affected the 

life of the neighborhood: “I believe that there is a disconnection between youth, young adults and the 

police in the Harambee area”. Several participants called for greater opportunities for youth and police 

to interact, suggesting the existence of “young ambassadors to come out and communicate with 

police”. Participants, including youth participants, identified the lack of activities and employment 

opportunities as an important factor in the current situation of Harambee. 

 

Listening Circle 2 

 

During the second listening circle session which focused on “Ujima” (Collective Work and 

Responsibility), Zeidler Center facilitators asked all session participants the following questions: 

 

1. “Share a personal story, or something about your life experience, that you think shapes how you 

see building community and connections in Harambee? What, if anything, was great about the 

experience? What was unexpected or difficult about the experience?” 

2. “What is one important step you think police & residents could take together to improve and 

address problems in the community?” 

3. “What motivates you to make a commitment to building the community? What may hold you 

back? What next steps, if any, would you be willing to take individually, or perhaps, with others in 

the group, to support the community?” 

 

If time permitted, Zeidler Center facilitators also asked participants the following connected 

conversation question: “If there was one thing that you could change in Harambee what would it be?” 
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In response to the first question, participants’ stories reflected the importance of community 

values in the positive experiences of participants, both in Harambee and outside of the neighborhood, 

while stressing a perceived decline of such values in the area. Some participants identified the elderly 

as the group that has been affected the most by the changes in community values. Several 

participants reported that the increase insecurity within Harambee had greatly shaped the way they 

saw and imagine community building in the neighborhood: “I hate to say it but I am more afraid for my 

grandchildren than I ever was for my children”. Economic development was important to some when it 

comes to shaping an understanding of community building, as participants praised and encouraged it. 

Participants mentioned community events and community-based activities as a powerful tool to 

improve the state of the neighborhood and an experience that has shaped their understanding of 

community building. To “reconnect with each other in positive events” such as “neighborhood sports 

competition”, “Basketball summer camp”, other “Night Out event” held by the police department or 

simply “picking up plastic bottles together” is at the heart of several people’s image of a better 

Harambee. The Juneteeth Festival was specifically mentioned as an amazing opportunity to feel the 

“sense of community and coming together”. Some participants identified some challenges they faced 

when participating in or organizing an event such as sparking and maintaining the community’s 

interest, weather conditions, and lack of event advertising to community members. 

 

In response to the second question, participants stressed the need for collaboration between 

police and residents that is currently lacking. The fear of residents to collaborate with the police, for 

“snitches get stitches”, has been underlined as a greater challenge for such collaboration to take place: 

“Residents can’t move, they are tied to their homes because they are afraid of retaliation for identifying 

criminals in their neighborhood”. Consequently, several participants called for an increase in witness 

protection services in order for residents not to feel “helpless and alone”. Participants reported that 

creating effective channels of communication between officers and residents consisted in an 

important step that could address problems in Harambee, including open dialogues involving young 

men and officers. Building or “rebuilding” trust between residents and police officers in Harambee was 

at the core of participants’ ideas when considering the steps towards addressing problems in the 

community. Besides, a great number of participants underlined the need for deep mutual respect 

between police officers and residents. Participants put an emphasis on the individuality of personal 

testimonies and the humanity of all individuals: “I believe that police and neighbors must see each 

other as people and not enemies”. Such an emphasis highlights the link between trust, respect and the 

humanization of “the Other” that some participants have established. Participants called for actions 

towards relationship building under the form of a greater police presence, proximity and 

approachability. Such changes were identified as beneficial for the creation of “a sense of caring and 

compassion for our neighborhood” which could possible trigger increased collaboration. 

 

In response to the third question, several participants identified their aspiration to become a 

better self as a great motivation to get involved and support community and police efforts. In 

addition, working with children and youth was mentioned by some as a way to become a better 

person through the support given to the future of the community: “[I want] to be more engaged with 
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youth”. A considerable amount of participants reported being motivated by their will to help keep 

others safe: “I am motivated by keeping people safe from crime”. Making the neighborhood a safer 

place for children and families consisted in a great motivation for participants as well. Some officers 

participating reported being motivated by their will to both be true to their oath and to strengthen 

the sense of community in Harambee. Regarding the next steps to be taken, some participants 

mentioned the need for more positive actions (or the continuity of already existing positive 

interactions) towards a greater knowledge of the community by the police and vice versa. Others 

reported the need for more educational programs and mentoring of residents in general, and youth 

in particular, in order to increase the level of political awareness and create opportunities for the 

youth to learn. Participants shared very personal and diverse factors that have been holding them 

back. Despite the great diversity of answers, two categories can be identified: personal struggles faced 

by participants (health, lack of knowledge) and extrinsic factors to participants’ intentions and 

actions (others’ actions, drugs and abuses). 

 

In response to the question asked during the connected conversation, some participants 

mentioned the need to close down some establishments that had faced several incidents related to 

drug dealing while others underlined gun violence and other criminal activities as a an aspect of 

Harambee that would need to be changed 

Listening Circle 3 

 

Participant and facilitator feedback during the spring series allowed us to make the following 

insights and alterations in order to improve the program: 

 The use of two structured go-arounds (two questions) instead of three to provide more in-

depth discussion of key issues. 

 The use of non-compound questions, to assist in understanding. 

 The use of 5 minutes per person, rather than three, to provide enough time for deep sharing. 

 

The third listening circles session that revolved around “Ujamaa” (Cooperative Economics) was 

thus designed following this new format. During this listening circle session, Zeidler Center 

facilitators asked all session participants the following questions: 

 

1. “What has been the personal value to you of being in the Harambee neighborhood - what makes it 

an important place to live, play, worship or work in? How have you benefited from being here?” 

2. “What do you see being done now that you think contributes to Harambee (specifically its 

economics, education, real estate, quality of life, and other resources)?” 

 

If time permitted, Zeidler Center facilitators also asked participants the following connected 

conversation questions: “How have you seen Harambee’s resources, advantages, and benefits distributed 

and shared OR missed in the community?”; “How do you think more people can take part in what 

Harambee offers?”; “What do you wish would happen to support or reinforce positive efforts?” 

 

https://en.wikipedia.org/wiki/Ujamaa
https://en.wikipedia.org/wiki/Cooperative_economics


Zeidler Center Harambee Police & Resident Spring Report 
© All rights reserved, 2016. 

 
 

11 

In response to the first question, a great number of participants mentioned the feeling of 

community and pride of the residents in Harambee as a very important element of the 

neighborhood. The commitment of the residents to the improvement of the neighborhood, this 

“sense of wanting to pull together”, was an extremely important aspect that makes Harambee an 

importance place to live. The Harambee community itself appears to be considerably important. 

Business owners were members of the community who stood out in some participants’ comments. A 

great number of participants underlined the presence of family and friends in the area as a 

determining factor in the importance of the neighborhood itself in their lives. The church in Harambee 

has been mentioned as a place where participants “get to know the people over here” and as an 

organization that has been improving the conditions in the neighborhood. 

 

In response to the second question, a number of participants reported seeing the need for a 

greater investment in the area regarding employment opportunities and neighborhood 

infrastructure. Echoing answers from past rounds, several participants called for a greater 

collaboration between police and residents, implying a greater demonstration of care by the police 

and of trust by residents. A few participants mentioned food and nutrition as a concerning aspect of 

Harambee, mostly focusing on the current availability and diversity of supplies. Others mentioned the 

demolition of buildings and the lack of construction as a situation that does not benefit the 

community: “Buildings get knocked down leaving an empty lot; nothing gets rebuilt”. Several participants 

underlined the importance that education should have in the life of the youth. A youth participant 

stressed the need for more role models in the area – “We need more role models to motivate us so that 

our community can get better” –, and similarly to what was said during the first round, the 

neighborhood church, and more specifically, the pastor, were greatly mentioned when it comes to 

the positives witnessed by residents in Harambee both in terms of activities and mentoring. 

 

  In response to the question asked during the connected conversation, participants shared their 

difficulties, or the difficulties of their loved ones, regarding navigating on internet to have access to 

resources, suggesting asking for help from family members and friends, as well as keeping involved at 

all times. Regarding making the neighborhood better and starting improvements, participants 

mentioned baseball cards, or “cards with MPD officers featured”, organizing games between the youth 

and police, and focusing on what ‘truly’ matters in life, that is education and employment. 

 

 Regarding the feedback of participants, the opinions over the three sessions were 

extremely positives. While some participants raised concerns on the steps to adopt after these 

dialogues, the great majority of participants described the listening circles as positive experiences 

during which participants could share their visions of Harambee’s present and future, their fear, their 

doubts and their hopes for the community: “Police and young men should have meetings like this 

one to discuss problems and to learn about one another”. A call for more dialogues that enable 

such actions was present during the dialogue: “We must educate people; open up a dialogue, like 

these discussion groups: real communication and dialogue”. 
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Regarding the general feedback in District 5, Capt. Heier has received positive feedback from 

officers after each session during roll call. The Captain has “never received a negative experience by any 

officer attending.” For April 11 circle in Harambee, officers came directly from the homicide of a 15 year 

old boy on 7th and W. Capital Drive. One officer reported to Capt. Heier that the listening circle was such 

a positive experience coming from a chaotic scene to a location where people legitimately cared. It 

created a discussion at roll call of really good people living in a crime riddled neighborhood. Another 

feedback from district officers consisted in seeing the high school kids so respectful, educated and 

concerned about the same problems that the officers are concerned about. 

 

Next Steps 

 

This report will be sent to all partners, including Chief Flynn, Captain Heier of District 5, and 

alderpeople. Many participants discussed the desire for opportunities to positively interact with 

police in non-crisis settings and understand police policy and procedure in more depth. Residents 

repeatedly cited the following ideas that would allow police and residents to “get to know each other”: 

block parties, bike repair clinics, and bringing back the baseball cards.  

 

Block Parties: Steps for the organization of a block party in order misunderstandings about who should 

be the primary planners (residents or police): 

o Download a permit application via milwaukee.gov or call 286-3329 

o Permits are only issued with approval of the alderperson 

o During summer hours of June, July and August, applications are not accepted any later than two 

weeks before scheduled event 

o Permit will be mailed, unless you specify that you will pick up your permit 

o There are no fees for a residential block party 

o Signatures of consent should be obtained from residents within the barricaded area to establish 

support for the event. 

o Informational fliers should be distributed one week prior to event in order to remind neighbors 

o Notification to be made to District personnel that they would like officers to stop by the block 

party and officers will attend. 

 

Bike Repair Clinic:  Metcalfe Park resident, Richard Clarke, was largely responsible for hosting a bike 

repair clinic that the police assisted with in the past. Capt. Banks has a number of officers he can assign 

to community projects and will be asked about the feasibility of re-launching this project.  

o There are two bike clinics in Milwaukee that provide bikes for kids: Boys and Girls club and 

Milwaukee Bicycle Collective 

o We cannot establish nor run a bike clinic but we can collaborate with these organizations  

 

Baseball Cards:  Many residents mentioned how much they enjoyed the program where police handed 

out baseball cards to youth. This program had received foundational support in the past that was cut.   

http://milwaukee.gov/
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o Baseball cards come from Community service department at the academy. 

o Unsure why we no longer are provided them from the Brewers. 

o We could look into contacting the Bucks to see if they would provide cards but that would also go 

through Office of Community Outreach and Education, under Capt. Banks. 

 

As requested by a great number of participants in both sessions, here is some information about 

police rules and procedure: 

 

Police Policy and Procedure: 

o It was suggested that the Fall Listening Circles begin with short explanatory presentations by the 

officers on aspects of policy and procedure.  

o The Office of Community Outreach and Education facilitate programs to help citizens with 

greater knowledge of police policy and procedures, such as the Citizen Academy. 

o The Milwaukee Police Department Code of Conduct and Procedures can be viewed through the 

city website http://city.milwaukee.gov/police#.V2B7krsrKUk 

o Police policy and procedure information can also be obtained during each District’s monthly 

Crime and Safety Meetings. 

o The Office of Community Outreach and Education officers go into schools to facilitate 

collaborative partnerships with the faculty, students, and officers.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Questions about this report should be directed to: 
Dr. Katherine Wilson 

Executive Director, Frank Zeidler Center for Public Discussion 
631 N. 19th St., Milwaukee, WI 53212 

katherine@zeidlercenter.org, (414) 239-8555  

http://city.milwaukee.gov/police#.V2B7krsrKUk


Zeidler Center Harambee Police & Resident Spring Report 
© All rights reserved, 2016. 

 
 

14 

Listening Circle 1 - Analysis  
 
Topic: Kujichagulia (Self-Determination): To define ourselves, name ourselves, create for ourselves, 
and speak for ourselves. 
 
Round One Question: “What has been your personal experience with Police and residents in the 
Harambee area?  What beliefs do you currently hold about the officers or residents that are in 
Harambee?  Where did you get your beliefs from?” 
 

“There are a bunch of “wannabes” (pretending to be thugs). People fight over dumb stuff.” 
“I work in five districts, we’ve had lots of challenging communities, but Harambee is  

one of the better ones I work in.” 
 

As participants hold beliefs on police officers based on their personal experiences with Law 
enforcement in the neighborhood, personal experiences with and beliefs on Police and/or residents in 
the area will be treated under the same section. 
 
1.1 Experiences of the Neighborhood, Residents and Visitors 
 
1.1.1 Residents of Harambee: Good Intentions, Little Involvement 
 

Participants seemed to have had some mixed experiences when it comes to Harambee 
residents, highlighting it as a normal occurrence linked to human nature: “I’ve dealt with both good and 
bad. There are a lot of good, honest, hardworking people who are angry and upset with what’s going on in 
the neighborhood like crime and burglary.” Several participants actively described residents as “nice” 
people whose “intentions are good”, highlighting the place that “nice people who try to take care of their 
environment” have amongst the community. A police officer participating stated that “I work in five 
districts, we’ve had lots of challenging communities, but Harambee is one of the better ones I work in.” The 
presence of residents who have been living in Harambee for several decades, up to 40 years, has been 
underlined by some as a strong advantage for the neighborhood’s stability: “There are a lot of ‘pillars’ 
that stay here - to have strong communities you need strong roots. […] I usually ask people how long have 
you lived here? Some people reply 40 years. That says something; it’s a testament to the community”.  

Despite the good intentions of residents mentioned by some, other participants declared 
having witnessed a certain lack of involvement in community building and neighborhood 
improvements by some residents, linking it partly to the current state of the neighborhood: “I just feel 
that the residents have to put in the time, and want it (i.e. change) more”; “The people here only respond 
when you give them something, residents are just not involved.” 
 
1.1.2 “Trouble Makers”, Residents and Visitors 
 
 Besides one participant mentioning having issues with a neighbor, when mentioning the 
disruptive presences in the neighborhood, participants seemed to focus on visitors to the neighborhood 
who, while in Harambee, create trouble: “I have had bad experiences with residents that are not from this 
neighborhood”; “I see transient people who don’t live in Harambee come in and start trouble then leave or 
move on to a different area”. Other participants mentioned having witnessed a change in the 
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neighborhood residency, potentially associating this change and the arrival of ‘newcomers’ to the state 
of the neighborhood: “Bad people move to good places and it changes the area.” 

 
1.2 Police Officers in Harambee: the Bad, the Good, the Better 
 
 Participants have shared as many good as bad experiences with and views on police officers in 
Harambee. A few participants portrayed a negative image of law enforcement in the neighborhood as 
they declared feeling that the lack of care for the residents from some police officers can negatively 
impact the scene of an investigation “by limiting freedom of speech and freedom of movement with 
attitude that is forceful and disrespectful”: “some Police appear to make situations less safe by 
antagonizing residents when they arrive at the scene of an incident instead of exercising compassion while 
doing their investigation”. Such statement could underline a possible need for a greater cultural 
understanding of police officers when it comes to interacting with residents. It is interesting to notice 
that a few participants shared either having “been afraid of the Police since I was a little girl”, or generally 
doubting police intentions while never having experienced interactions with police officers: “I’ve had no 
experience with the police. They are nice people, but their intentions aren’t good”. Such statements 
highlight the importance of generational trauma and its transmission, as well as the general learned 
cultural expectations and fears related to police actions throughout the history of the community. 

Other participants highlighted having had no specific interactions with the police, or if any, that 
these had been relatively “calm and respectful”: “I have no problems with the police. I never had to call the 
police beside 3 years ago when someone broke into our house”. One participant specifically mentioned 
what could be understood as reciprocal and respectful distance between the participant and police 
officers: “The police don’t bother me and I don’t bother them”. Some stressed having noted 
improvements in police behavior and “police intentions”: “The police are getting better” while another 
participant focused on the improvements that have yet to take place: “Their (Police’s) intentions are 
good, but they could do better, they could help decrease the homicide rates”. 
 
1.3 Negative Stereotypes and National Race Relations 
 

When it comes to the underlying influences in participants’ opinions, some mentioned having 
been influenced or having witnessed people being influenced by existing negative stereotypes on police 
officers: “A lot of people think all police officers are bad, but I don’t think all police officers are bad. I do not 
believe the stereotype”. In addition to such stereotypes, it appears that “national race relations influence 
the relationship between Harambee residents and police”. 

 

 
Round Two Question: “How have the actions of youth and young adults (25 and under) affected your 
life and work in Harambee?  What has been hard or concerning about those actions? What have you 
appreciated about youth in Harambee?” 
 

For an easy reading of participants’ answers, some points shared by participants for this 
question will be analyzed together with comments provided in the third section. A great number of 
participants shared, whether explicitly or through the details of their stories that the Harambee youth is 
far from being all bad. However, some participants suggested that, “there's more positives than 
negatives, but the negatives get more spotlight.” 
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2.1 Drug, Violence, Lack of Respect and Consequences 
 

A certain number of participants reported identifying a certain lack of respect of some youth 
regarding accepted social rules in Harambee: “Young people are very disrespectful on the bus and on bus 
stops. Youth don’t seem to know right from wrong or they just don’t care.”  Problems related to disrespect 
of private property were shared as well, as one participant mentioned: “They sit on my fence pushing it 
off. You ask them to get off and they roll their eyes. They don't respect property and I feel very upset.” An 
important number of participants linked the presence of drugs and drug related violence to some youth 
residents: “On 4th street, where the drug suckers rally you have to kind of be their friend or they'll 
retaliate”; “Younger people in this neighborhood are the people I come in contact with the most. They seem 
to be the large majority of people committing these crimes.” 

As a consequence of such actions by some youth, several participants reported a general feeling 
of insecurity while living in the neighborhood, walking down the street, etc: “For the last five years, you 
can’t walk up 1st and Keefe. I use to walk that way but I don’t anymore. You could walk anywhere before 
but not now”; “I’m not able to go to a park because other youths rob and shoot there.” In addition to the 
general atmosphere of insecurity portrayed by some participants, the specific imposed interactions 
with disruptive young members of Harambee seem to have residents stuck in what one participant 
called a “balancing act”: “You have to walk a tightrope. […] On 4th street, where the drug suckers rally you 
have to kind of be their friend or they'll retaliate — you have to be nice”. One participant identified the 
summer as a specifically “hectic” time during which, “when something happens, you have to worry about 
it for a couple of days. You have to watch yourself because someone might mistake you for someone else, 
and watch who you hang around. I always check my surroundings when outside”. 

 
2.2 Youth and Negative Generalization 
 

A considerable number of participants reported positive encounters with the youth of 
Harambee – “I haven’t had any confrontations with youth or young adults so my experience has been a 
positive one because the people in this area always show me respect and kindness”; “ I see a ton of 
positives like, I see young people here tonight, going to church, block parties, birthday’s, etc” –  and young 
adults aware of social and societal rules: “I appreciate that some of them greet me when they're passing 
by”. A police officer participating shared having had positive encounters with young adults “while 
playing football or basketball during breaks. Those experiences show trust and respect”. A resident shared 
having had mostly positive interactions as, “because I am not afraid to engage them, I do have the ability 
to in some cases talk them down from committing acts of violence or veering off in a certain path”. Young 
participants themselves exposed their efforts not only to be a respectful resident, but an inspiration and 
model for other youth: “I have friends in the neighborhood. I try to be a good influence toward my friends 
and associates”. 

An important point that transpired in the voices of participants, especially young participants, 
consists in the difficult situations that respectful young residents are put by others due to the negative 
generalization of the youth in Harambee: “Some of the things that other kids do put us in these groups 
that get us targeted”; “people might think that all young people make trouble”. One young participant 
explained being very aware of whom to be around declaring that “I’ve always been taught to watch out 
for those things that corrupt you.” 
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Round Three Question: “What or who would be responsible for how life is going in Harambee? How 
are we holding people (everyone) accountable for what happens here? What would strengthen 
accountability within the neighborhood?” 
 

“Family units are 1st held accountable, and then our neighbors are accountable; lastly our elected official 
must be held accountable.” 

 
 While a few participants recognized the individual responsibility of the perpetrators regarding 
the current state of the neighborhood – “The people committing the crimes are responsible, I hold them 
responsible”; “The person who makes the decision is responsible” – the vast majority of participants put an 
emphasis on systemic and social issues, and challenges. 

 
3.1 “It starts at home” 
 

When considering the current state of the neighborhood, the vast majority of participants puts 
a great emphasis on the role and responsibility of family and especially education and parenting: “It all 
begins with family - how you are brought up and the way you act”; “I feel everyone should be accountable 
in their own home. The home teaches children that there are all sorts of good and bad people”. Several 
participants specifically highlighted feeling that “there seems to be a lack of parenting skills in our 
community”. Participants called for parents to be more authoritative with their children, more attentive 
to their needs, and more involved in their lives: “Parents need to be more authoritative and less friendly 
to their kids”; “I think these young people aren't getting the attention they need and deserve, it makes me 
feel bad”; “I like it when parents get involved. I would like to see more of people trying to work things out 
themselves”; “We have a block club and without parent’s participation there is no communication with 
neighborhood kids”. The responsibility of families has been however nuanced by some participants as 
some mentioned the legacy of history in police and residents relations, while others stressed the 
negative impact of new technologies on the social fabric: “It starts at home, but at the same time it starts 
with history. It can go back generations”; “It starts at home, but only to an extent. Technology pushes us 
away from real life interaction”. 
 
3.2 “If not starting at home, it takes a village to take care of the children” 
 
3.2.1 The community as a whole 

 An important number of participants mentioned the responsibility and the role of the 
community as a whole in directing, and reorienting when needs be, the trajectory taken by Harambee: 
“The whole community must be held accountable”. However, some participants nuanced the fact that 
although the whole community is responsible, some members of the community – namely the “ones 
who don't care, the slum lords” – were specifically responsible, “I think residents, the ones who don't care, 
the slum lords are responsible”; “I think everyone who lives in a particular area is responsible, but 
unfortunately most people who live here aren't held accountable and they screw it up for everyone else”. 
One participant mentioned the need for such residents to change their behavior and join the efforts of 
others to improve the neighborhood: “If a neighborhood works together, things could change”. Yet, if 
neighbors and residents were to get more involved in the life of the community in general, and in the 
life of the youth in particular, a few participants highlighted the need for the reaction of some parents 
to change towards a greater acceptance: “People should not be so defensive when other adults come to 
you about your kid’s behavior”. 
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3.2.2 Specific influential individuals and groups  

Participants’ comments underlined an important aspect of the life of the community that is the 
influence of others on one’s behavior, and thus the need for the presence of role models: “Because we’re 
young, when you see people do stuff like drink alcohol and do drugs, you think you might have to”. 
Consequently, a few participants mentioned that within the community, “local idols, influential people 
should be held accountable about how thing are in Harambee” as their power of influence of people, 
especially the youth, is consequent. Other participants mentioned the role of positive and popular 
young people themselves in guiding other youth in the right direction for the neighborhood: “Young 
people can be a good influence on other young people to help change the negative views that youth have 
on community issues”. 

Specific groups within the community such as landlords have been identified by some 
participants as specifically responsible when it comes to the state of Harambee as they have the power 
to determine who lives in the neighborhood and what activities are undertaken in the premises of the 
houses they rent: “landlords must be held accountable”; “I hold the landlords responsible for what their 
tenants are doing”. Teachers were identified as well as very important as they contribute to the 
education of the youth. A teacher participant explained how teachers in general have a big role and 
responsibility in shaping the youth: “I am a teacher and I build a community at my school. I demonstrate 
respectful behaviors when dealing with kids. I teach them effective communication skills”. 

 
3.3 Systemic Issues to be Addressed 
 

A great number of participants mentioned the existence of chronic communication issues 
between the youth and the police that have negatively affected the life of the neighborhood: “I believe 
that there is a disconnection between youth, young adults and the police in the Harambee area”. While 
some participants shared their concerns about the knowledge of the youth regarding the ‘dos and 
don’ts’ of communicating with officers – “Youth today don’t seem to know how to talk to police during 
questioning” – a youth participant reported doubts when it comes to knowing how to interact with the 
Police: “I don’t put faith in my ability to communicate with adults. I appreciate youth who have verbal 
discipline”. As a consequence, participants are calling for “youth, young adults and the police need to take 
advantage of their time by finding common ground to hear each other, listen to each other and most of all 
learn from each other”. One participant suggested the existence of “young ambassadors to come out and 
communicate with police, to open real dialogue that can cause real change in youth/ young adult police 
relationships”.  

Some participants underlined the lack of activities and opportunities for the youth as an 
important reason for the activities undertaken by some of the Harambee youth: “There is nowhere for 
kids to go!”; “People are probably bored and have to find some things to do”. Youth participants 
themselves shared the difficulties to find employment faced by some: “It’s hard for youth to find a job 
and I don’t see things changing anytime soon”. Another participant highlighted the role that 
sensationalist media can play in shaping young people’s minds and defining the life priorities of some 
youth: “The media glorifies a lot of crap. People crave notoriety and how they get the notoriety is through 
the news. The media gives young people ideas”. 
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Feedback Forms  

 

 
 
 

Why or why not? 

 
 Everyone had a chance to talk. 

 Everyone in the group walked away with a way to make a positive change in the community. 

 Gives people a chance to hear your thoughts 

 I got something out of the meeting. 

 I got something out of the meeting. 

 I really was able to get out my thoughts answering those questions 

 I think the supliers got something out of this. Next time the plan something, or go over 
something. 

 It gave me a new perspective on the community 

 It was a very interesting start 

 It’s a start 

 Message in progress 

 No thing new 

 Opening up and talking about problems made me realize the problems and want to help out 

 We talked about our thoughts and i have gotten things off my chest 
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Why or why not? 

 

 Because coming together there is strength in number 

 Everybody felt comfortable 

 Everyone get to know each other 

 Get to the root of the problem. 

 I think the conversation brought out something in everything 

 I think we all know & understand each other a little more, we know what our community wants. 

 I would really hope it helps. 

 It brings concerned community members together 

 It gives honest opinions on what could help the community 

 Need more real communication 

 People don't have to add in their thoughts they can come toe to toe with others to talk about 
issues 

 People listen, but not creating ways to change the bad. 

 Talking 

 The teenagers in the group really opened up to cops. They felt comfortable to express their 
opinions 

 We listen and we learn.  Change will come? 

 You get to know what is happening and what needs to be done. 
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Why and why not? 

 

 Because it was good to me, i thought it was going to be boring, but i actually was into it. 

 Because our discussion was deep and very serious 

 Because they can gain the same experience 

 Everyone needs to communicate in a respected way like this. 

 Everyone should go through this. It is amazing what you will walk away with. 

 Family coming together with each other 

 Help give a new look on things going on 

 I think it was a good thing. 

 It's a great experience 

 It's a great experience. 

 It's really helpful 

 Our communities need a voice 

 People can better understand another feeling and concerns 

 The word will most likely be spread 3 people will be inspired 

 To give people something to do with their time 

 

 

What is the most important suggestion you have for upcoming dialogues and what specific issue would 
you like to discuss? 

 
 Community inviting 

 Event influential 

 Everything is cool 

 Focus on solutions 

 Getting to know one another together 

 I think what you guys did this time is great 
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 More about parenting classes 

 More time for q and a in the end 

 More time to talk with group and questions 

 No comment 

 None at the moment 

 Nothing 

 Nothing all was good. No need to change anything 

 Reinforce young people regarding their parents’ guidance 

 She things we talk about now 

 We danced around the race issue but did not specifically discuss it 

 We didn't talk about that 

 Were I live 

 Young people together 
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Listening Circle 2 - Analysis 
 
Topic: Ujima (Collective Work and Responsibility): To build and maintain our community together and 
make our brothers' and sisters' problems our problem and to solve them together. 

 
Round One Question: “Share a personal story, or something about your life experience, that you 
think shapes how you see building community and connections in Harambee? What, if anything, was 
great about the experience? What was unexpected or difficult about the experience?” 
  

“Maybe having police casually be a part of block parties, not as a consequence of loud music. We don’t 
really get to talk to an officer unless something happened.” 

 
1.1 Community Values: Importance and Decline 

 
Participants’ stories reflected the importance of community values in the positive experiences 

of participants, both in Harambee and outside of the neighborhood, used as an example of what to 
achieve in Harambee: “I was in a depressed state and didn’t know what to do. There were some people 
planting flowers next door and they saw me looking out and invited me to come and participate.  They 
were discussing some upcoming community events and invited me to participant. I believe that these 
people’s compassion pulled me out of my depression and I became involved in the community and have 
been ever since”. However, while underlining the importance of community values, participants mostly 
stressed the decline of such values within Harambee: “Changing environment from when I was in my 
youth”; “I believe personally that in my opinion, we used to know: Who was who – We had good 
communication – There were economic, social, and cultural resources within the area and there were 
central places for community gatherings and functions. Now, none of these things exist and it saddens 
me”. A few participants specifically mentioned the elderly as a part of the community that is currently 
suffering from the changes in community values: “Those that can’t work or help themselves are not cared 
for like in the old days. We need compassion for older people and stop preying on the elderly as well”; 
“People have to be more involved with the elderly and look out for them”. 

 
1.2 Neighborhood Conditions: Insecurity and Economic Development 
 

Several participants reported that the increased insecurity within Harambee had greatly shaped 
the way they saw and imagine community building in the neighborhood: “I hate to say it but I am more 
afraid for my grandchildren than I ever was for my children when they were growing up”; “2-3 years ago 
the place wasn't as bad as it is now. You could play kickball in the street, and stay out late”. Youth 
participants reported the issues they are facing regarding the level of insecurity they evolve in on a daily 
basis:  “My parents, my father is particularly concerned with my safety”; “As youth, we can’t really do 
anything, it would be nice if we could”; “My younger siblings could sit on the front porch till midnight but 
they can’t do that anymore”. 

Economic development was important to some participants when it comes to shaping their 
understanding of community building. Participants identified economic development as needed and 
even “key” for the neighborhood – “The lack of economic development in this area has contributed to the 
slow deterioration of the fabric of this community”; “Economic development is the key for me, unless there 
are businesses owned by residents within our community”; “Lack of economic development has negatively 
impacted our environment”.  
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1.3 Community Events to Build Neighborhood Links 
 

Participants mentioned community events and community-based activities as powerful tools to 
improve the state of the neighborhood, and as experiences that have shaped their understanding of 
community building. To “reconnect with each other in positive events” such as “neighborhood sports 
competition”, “Basketball summer camp”, or “Night Out event” held by the police department or simply 
“picking up plastic bottles together” is at the heart of several people’s image of a better Harambee. The 
involvement of Police in such events as participants rather them it being limited to intervention 
regarding noise comes across as important to some participants: “I wish that police would do things or 
hold events that would bring people together, allow the people to see that police care about the 
neighborhood and the residents in it. It would go a long way toward building community like it was when I 
was a little girl”; “Maybe having police casually be a part of block parties, not as a consequence of loud 
music. We don’t really get to talk to an officer unless something happened. So we wonder what they are 
doing over here”. 

The Juneteeth Festival was specifically mentioned as an amazing opportunity to feel the “sense 
of community and coming together”. One participant shared having really appreciated that “there was 
not one incident of violence and that police and residents interacted in a positive manner, it was a beautiful 
thing”. Yet, some participants stressed the fact that the festival appeared to have changed in the recent 
years: “the festival was a time when we have community come together with the city, now it’s just a 
party”; “there’s good food but there are trouble makers who come and give the neighborhood a bad rep”. 
 Some participants identified some challenges they faced when participating in or organizing an 
event, such as sparking and maintaining the community’s interest, weather conditions, and lack of 
event advertising to community members. One youth participant shared having doubts regarding the 
benefits of clean-up initiatives: “Picking up trash don't [sic] get me to engage with my community. More 
physical things like letting us express ourselves will get us out and involved. Picking up trash is boring”.  
 

 
Round Two Question: “What is one important step you think police & residents could take together 
to improve and address problems in the community?” 
   

“Effective communication is the one element that is sorely lacking within Harambee and throughout 
Milwaukee.” 

 
“I think the main thing for both police and residents is what are you going to accept or tolerate? Residents 

have to live in the community not the police. What will both tolerate — loud music, drugs?” 
 

1.1 Police & Residents Collaboration and Witness Protection 
 

When considering the steps to be taken collaboratively by police and residents to improve 
Harambee, a great number of participants underlined the need for collaboration between police and 
residents: “I want for everyone to do their jobs and work together (parents and officers)”. Yet, it appears 
that there is a great lack of collaboration at the moment: “This is a difficult question because there are 
not collaboration between police and residents”; “When trouble comes, residents are silent and that has to 
stop”. Some participants stressed the need for residents to “stand up for their neighborhood” in order 
not “to fall victim to even more violence and retaliation”: “Residents must stand up to crime and violence 
because it is their neighborhood; the police only work in the neighborhood but resident live there”. A couple 
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of participants highlighted the use of stereotypes on officers by some residents as detrimental to the 
collaboration: “I feel if the we [the residents] dropped stereotypical ideas about police… If you get robbed 
or something you not gonna call the rapper saying, ‘Fuck the police’. You gonna call the police. We need 
order, so we need the police for that. So don’t turn our back on the police”.  

A great number of participants identified the fear of residents to collaborate with the police: 
“When trouble happens too many residents are scared to tell what happened”.  Indeed, the fear of violent 
retaliation for collaborating with officers due to the idea that “snitches get stitches” has kept residents 
silent and paralyzed in front of the crimes happening in Harambee: “Residents can’t move, they are tied 
to their homes because they are afraid of retaliation for identifying criminals in their neighborhood”. Peer-
pressure and the stigma associated to residents seen speaking with the police have been identified as 
other obstacles to police-resident collaboration: “I lost my twin brother to violence and I would like to see 
other teens step up for doing what is right and stop identifying with the criminals in my neighborhood over 
peer pressure not to snitch”. Yet, as one officer participating highlighted: “as long as resident show fear, 
those that make trouble will continue to make trouble”. 

Consequently, several participants called for an increase in witness protection services in order 
for residents not to feel “helpless and alone”: “Police need to start a witness protection task force in order 
to avert hurt, harm and danger for those residents who stand up for what is right but aren’t capable for 
defending themselves against gang retaliation and criminal mischief”. 

 
1.2 Effective Communication 
 

Communication is a firm pillar of the dialogues between Police and Residents, as it was 
featured in every one of them. Indeed, participants reported that creating effective channels of 
communication between officers and residents consisted in an important step to address problems in 
Harambee: “Effective communication between residents themselves and law enforcement”. Some 
participants reported the need for open dialogues – “They [police officers] can talk to the kids in the 
neighborhood” – in particular when it comes to officers and young men in Harambee: “Police and young 
men have bad attitudes. Police don’t have to respond to every act of disrespect from young men or boys. A 
lot of times police don’t respond to trouble in a compassionate way. Police and young men should have 
meetings like this one to discuss problems and to learn about one another”. 

 

1.3 Trust building, Mutual Respect and Humanization of the Other 
 

Building or “rebuilding” trust between residents and police officers in Harambee was at the core 
of participants’ ideas when considering the steps towards addressing problems in the community: 
“Trust and building relationships with your neighbors and police officers”; “MPD trusting residents is very 
important in building good relationships”. One officer participating highlighted the importance of media 
and the need to gain back the trust of residents: “We have to rebuild our trust. A lot of mistrust is media 
driven, and children get messages that we police ‘will take away bad children’. The community has lost 
trust in us. We don’t have the manpower to make foot patrols. It is important to come to meetings like this. 
I almost missed it because of the homicide investigation down the street”.  

A great number of participants underlined the need for deep mutual respect between police 
officers and residents of Harambee: “I can step up my ‘Love and Respect Game’”; “The community needs 
to show respect for the police. The police needs to show compassion and respect for the people it serves. 
Everyone that they see is not a criminal”. A few participants mentioned the idea that respect starts “at 
home” - “Respect of people and cops need to start at home” – for “at a young age we need guidance. […] 
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We need to teach young people right, and that cops are not bad”. One participant highlighted that 
respecting the police meant respecting the laws and the ones that are enforcing them. Yet, it did not 
mean accepting disrespectful and unfair behavior of individual police officers: “Police are still in 
authority, so we teach obedience to laws. But I pay attention to the police badge (name and number) when 
something is going on between police and residents. We need to be mindful of what and how we say it 
when interacting with police”. 

Participants put an emphasis on the individuality of personal testimonies and the humanity of all 
individuals: “Police are humans”; “I believe that police and neighbors must see each other as people and 
not enemies”. Such an emphasis highlights the link between trust, respect and the humanization of “the 
Other” that some participants have established: “Everyone should break down barriers to show that they 
are human. Everyone should calm to diffuse the tension”. A call for more dialogues that enable such 
actions was present during the dialogue: “We must educate people; open up a dialogue, like these 
discussion groups: real communication and dialogue”. 
 
1.4 Relationship Building: Increase Police Presence and Proximity  
 

Participants called for actions towards relationship building under the form of a greater police 
presence, proximity and approachability. Participants suggested for the police to increase its presence 
in Harambee: “Increased foot and bicycle patrols to deter and address crime and provide safety”; “There 
are not enough police officers on staff to cover such a large area and mounting crime”. Besides the actual 
increase in presence, several participants stated wanting a greater police visibility and approachability: 
“I wish that police could be more visible and establish relationships with residents”; “If officers would stop 
by and say hi or check on the residents, the one’s doing wrong will scatter while the one’s not doing bad will 
say hi back”. Some participants suggested a greater involvement of police officers in the life of the 
community in general, and during community events in particular: “We need a way to interact with 
police. Over Easter, I was part of an organization that did an Easter egg hunt. Kids and police see each 
other as not all bad and want to be nice. Invite police to our barbecue!”; “I think we should do sports events 
with officers”. 

Such changes were identified as beneficial for the creation of “a sense of caring and compassion 
for our neighborhood” which could possible trigger an increased collaboration between police and 
residents: “It would be easier to get information about crime and violence from neighborhood resident if 
that knew that police really cared about them”.  
 

 
Round Three Questions: “What motivates you to make a commitment to building the community? 
What may hold you back? What next steps, if any, would you be willing to take individually, or 
perhaps, with others in the group, to support the community?” 

 
“I took the oath, beyond that it’s just the right thing to do. I’m not able to turn a blind eye to crime.”  

 
For the readability of this report, some answers were grouped with the ones given for question 

number two. Thus, while respect, trust, community events with the involvement of the police, and a 
greater collaboration amongst residents themselves in general, and with the police in particular, were 
all themes mentioned for this question, they all have been analyzed in depth in question number 2. 
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3.1 What Inspires You? Becoming a Better Self and Helping Keep People Safe 
 

Several participants identified their aspiration to become a better self as a great motivation to 
get involved and support community and police efforts: “What motivates me is that I have changed 
myself. By changing me, I believe I can change the world”. Depending on the participants, becoming a 
better person can take different forms when it comes to community involvement. While for one 
participant becoming a better person was related to making parents and others proud – “I am motivated 
to make my mom proud” –, for several others, making a commitment towards community building was 
related to religious beliefs: “My motivation is God, I go to a Lutheran school. I don’t like to see people 
suffer”; “My motivation is my faith in God”. In addition, working with children and youth was mentioned 
by some as a way to become a better person through the support given to the future of the community: 
“To be more engaged with youth – I am the youth director at my church”; “Working with kids inspires me. I 
can relate to them. I give them the freedom to talk about everything”. 

A considerable amount of participants reported being motivated by the will to help keep others 
safe: “I am motivated by keeping people safe from crime. The sheer volume of crime stops a lot of my 
coworkers from getting involved in the neighborhood”; “I am motivated to help people to the best I can. If I 
see someone needs me, I will help”. Making the neighborhood a safer place for children and families is 
appears to be a great motivation for participants as well: “My commitment is to keep the neighborhood 
kids safe from danger”; “I am already involved in a neighborhood association to make the neighborhood a 
safer place, a better place to raise a family and just live life”. Some officers participating shared being 
motivated by their will to both be true to their oath and to strengthen the sense of community in 
Harambee: “I took the oath, beyond that it’s just the right thing to do. I’m not able to turn a blind eye to 
crime”; “I am motivated by the sense of community. It would be nice if I could be put out of job. I show up at 
somebody’s house, and they could relax”. 
 
3.2 Next Steps? Positive action, Education and Mentoring 
 

Regarding the next steps to be taken, some participants mentioned the need for more positive 
actions (or the continuity of already existing positive interactions) towards a greater knowledge of the 
community by the police, and vice versa: “My vision would be that we could see officers faces daily, that 
would be fantastic”; “I can continue to strive to always have positive interactions with the residents as I 
patrol the area and respond to call”; “I’d like to see a youth/police day where they interact with the 
community”.  

Some participants reported the need for more educational programs and mentoring of 
residents in general, and youth in particular, in order to increase the level of political awareness and 
create opportunities for the youth to learn “how to solve disputes without fighting”. “Economic and 
political education” was mentoined to be important as well. Being a mentor was understood in different 
and complementary ways, from organizing artistic activities for kids – “I can contribute with continuing 
to conduct arts and cultural programming for our children and youth” – to generally acting as a mentor in 
everyday life – “I want to be a leader on my block so other kids can look up to me”. 

3.3 What is holding you back? 
 
 Participants shared very personal and diverse factors that have been holding them back. 
Despite the great diversity of answers, two categories can be identified: personal struggles faced by 
participants and extrinsic factors to participants’ intentions and actions. 
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 Several participants mentioned their health as a potential factor that could hold them back 
from getting involved as much as they want to: “My health may hold me back. I am over 70 years old and 
it is hard for me to move around but I know that I must do my part to keep the neighborhood safe”; 
“Physical limitations bound me, but I am motivated by the necessity of the situation in what I can do”. In 
addition, a few participants mentioned their lack of knowledge on how to help, or their difficulties 
disciplining themselves into getting steadily involved in community building: “I can help someone 
change his/her life. But I don’t know what is all needed”; “What holds me back is myself, contradictorily, 
when I don’t discipline myself. So I blame myself, but I have the ability to change”. 

When it comes to the circumstances around participants, some mentioned other people 
present (such as criminals) in the neighborhood as a barrier: “Some people are shady (criminal). They sell 
drugs. The neighborhood is not safe”. One participant underlined the possible difficulties faced by some 
people caught in vicious circles of drugs and abuses to realize their need for help and to accept it: “You 
can’t help people who don’t want to be helped. Parents are not parenting. There is a repeated cycle of 
abuse and drug abuse” (student participant). Other participants mentioned the lack of communication 
with the police or even society in general as potential barriers.  
 

Connected Conversation - “If there was one thing that you could change in Harambee what would it 
be?” 

 
Some participants had enough time to speak about what would need to be changed in 

Harambee. Some mentioned the need to close down some establishments that had faced several 
incidents related to drug dealing: “The store across the street from Grace Fellowship has too many 
incidents of crime and drug deal. I would shut the store down immediately if I had the power”; “I would 
close all the drug houses and rehab them and put families back into these homes and strengthen the 
community”. Other participants mentioned gun violence and other criminal activities as a an aspect of 
Harambee that would need to be changed: “I would stop all the gunshots immediately”; “In my 
neighborhood it is speeding cars that present so much danger up and down my street and alley”. 
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Feedback Forms 
 

 
 

Why or why not? 

 
 It is talk no act!! 

 Because this helped understand what we can do better. As a community, city and state. 

 Cause we got to talk about things that we should learn and know about 

 Everyone communicated 

 Great discussion 

 Heard from different perspectives 

 I believe the format and willingness to speak openly was beneficial 

 I feel like we connected/made progress 

 I was able to get out things I’ve wanted to say for a while. 

 I'd like to think so, unfortunately (pardon the pun) but essentially everyone else is "preaching to 

 It gets its point across that we need a better relationship 

 It helped me understand what the police do and how they contribute to the community 

 It opened my eyes to new problems & new ways to help our community 

 It was okay but I barely had gotten to talk 

 Just want to know how this will help our community. 

 Let people talk and not calling time 

 Listening was very intent from everyone 

 More needs to be done 

 People have come together to not work. 

 Some goals very unrealistic. 

 Too much to say 

 Waiting to see outcome. 

 We didn't go over the time limits 

 We got an understanding of everybody's perspective 
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 We still have to put words into actions. 

 We touch some issue that are happening today 

 Well yes because I ask the police a question I always wanted to know 

 

 

 
 

Why or Why not? 

 

 All talk 

 Anything that is good strengthens the community 

 Because it brings us together 

 Because we are talking out issues. 

 Everyone has different understandings above each other 

 Good topics understanding one another 

 Helps bring them together, look at the environment from a different perspective 

 I met people who want to help make the community the way i do 

 It brings a bond between the residents and police. 

 It gives different outlooks on situations 

 It makes people come together as one and by giving a chance for people to know who you are 
as a person 

 Need more depts. 

 Not enough people 

 People can hear each other & see how much we all crave better days 

 So we can know and we can do community bonds as kids. 

 Very small portion of community. 

 We need more people in the community involved 

 We'll help others be more aware of the problems 

 Why you bring young; old and officer jog there is go 

 Yes because now people know what to do and what not  to do 
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 You are working hands on w/ police. 

 

 
 
Why or why not? 

 

 As I said in question #5 we need more people of the community to speak up and compromise 

 Because I think it helps. 

 Because it’s fun in my opinion 

 Because this is a place to express your concerns 

 Community and police need to work together to reach and maintain goals. This is a step in the 
right 

 Everyone need to talk to somebody 

 Everyone should speak up on the issues in our neighborhoods. 

 Everyone should try it. 

 For knowledge 

 I feel know they would love it 

 I had a great experience. 

 If my friends and family are willing to listen then definitely, if not then I’ll keep it to myself 

 It could help strengthen the community 

 It is enlightening 

 It opens up people to talk and this allows community conflict to become constructive change in 
community 

 It’s a great experience. 

 It’s very helpful 

 Meeting active members in the community is refreshing. 

 People's voice deserves to be heard 

 So, they can know better 

 Word of mouth 

 Yes of course I am. 
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What is the most important suggestion you have for upcoming dialogues and what specific issue would 
you like to discuss? 

 

 Social media * teenagers 

 All of the above. 

 Anything would be great! 

 Ask one question at a time 

 Bringing police and citizens together 

 Continue to get the actual concerns and issues in the community; how do we collectively 
address those issues, and develop actions/plans to make the changes. 

 Getting phone numbers, times, date of other community meetings. 

 Gun shots 

 Half structured half open 

 How can MPD use technology (i.e., computer software), on a neighborhood interaction level, to 
combat issues proactively? 

 I would like to see city leaders and police leaders join in these discussions 

 It’s good so fare to me 

 Mentally challenge people. Safety killing 

 More time 

 More time 

 More time 

 N/a 

 N/a 

 None 

 One question at a time, because r???? Questions are a bit much 

 Penelope avenues for post communications. How to stay in contact w/ members of the group 

 Problemed community members also be invited to give input to this dialog 

 Simplify the questions and allow longer times 

 Talking about how we could help teens get on a better path 

 The fact that the police are not build like robots and what people say to them can affect them. 

 To keep more of the youth to come out and y 

 To know the police better 

 We need not to leave anyone out 

 Yard sign 
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Listening Circle 3 - Analysis  
 
Topic: Ujamaa (Cooperative Economics): To build and maintain our own stores, shops, and other 
businesses and to profit from them together. 
 

Round One Question: “What has been the personal value to you of being in the Harambee 
neighborhood - what makes it an important place to live, play, worship or work in? How have you 
benefited from being here?” 
 
“I see a lot of people trying to stop crime. A lot of people committing crime are a lot younger. A lot of people 

are trying to step up and help. But it is a lot different than 40 years ago.” 
 

While one participant mentioned living in Harambee because of the affordability of the housing 
at the time – “It is important to me because I have a place to live. It was subsidized because of a city 
program to allow some people to buy a house. I took the first opportunity. I‘d like to move now, but I am 
stuck here now” – others reported the importance that insecurity in Harambee has in their lives – “I was 
raised in this neighborhood. I lived directly across the street. There used to be so many children. I felt safer 
then”. In general however, a great number of participants mentioned that the community feel in 
Harambee paired with the commitment of its residents to improve the neighborhood made Harambee 
an important place to live in.  

1.1 The Community Feel and the Commitment to Improve 

 
The feeling of community and pride of Harambee’s residents were mentioned by a great 

number of participants as very important elements of the neighborhood: “This neighborhood is clean. 
The houses and yards are nice. People take pride. No litter out front. There are vacant properties. But 
people and neighbors are not allowing it to get out of control”; “what I value is ‘Community’ from a holistic 
view, all aspects, economic, political, educational, etc.” The community feel has been described in 
different ways, such as the help that can be received by neighbors, and the importance it has in people’s 
lives – “There is an elderly person I shovel snow for every winter. My other neighbor is a “pretty” girl that 
gets men to do stuff, but I cut her grass for money. My house looks pretty because of my neighbor’s help” –, 
or as “working with, not against my neighbors and other residents”. 
 The commitment of the residents to improving the neighborhood, this “sense of wanting to pull 
together”, is an extremely important aspect that makes Harambee an important place to live: “I see a lot 
of people trying to stop crime. A lot of people committing crime are a lot younger. A lot of people are trying 
to step up and help”. One participant exemplified the commitment of some residents through the 
constant efforts put in houses: “There is a lot of work being done on houses. I see people putting work on 
the houses, but the police don’t recognize it. Our neighborhood group is planting trees”. Other participants 
underlined the commitment of residents when it comes to reducing crime and keeping the community 
safe: “I grew up in this area. I went to primary school in this area. I did a lot of marches. My first job was a 
Commando project one. My job was working with the Gang Squad. When they had the Blue Flu, we as 
Commandos took over and did the policing. I’ve learned a lot”; “I have been living in the community for over 
50 years and I am a founding member of ‘The Commandos’ who marched with and protected Father James 
Groppi...  That is me on his right arm and arm on the billboard on Green Bay Avenue”. 

 

https://en.wikipedia.org/wiki/Ujamaa
https://en.wikipedia.org/wiki/Cooperative_economics


Zeidler Center Harambee Police & Resident Spring Report 
© All rights reserved, 2016. 

 
 

34 

1.2 The People Themselves: Friends, Family and the Church Community 
 

The Harambee community itself comes across as considerably important regarding the role 
that the neighborhood has in people’s lives: “I see a wonderful sense of unity”; “What is valuable is that it 
is a nice community”. One police officer participating specifically mentioned business owners in the area 
as important pillars of Harambee: “I have been a Law Enforcement Officer in Harambee for the past 8 ½ 
years. What I value is that my relationship is mainly with the business owners and the institutions in this 
area: on my days off, I will come and have a drink at the local bar and make purchases from business 
owners here as opposed to where I reside [Southside of MKE]”. A resident echoed this statement by 
mentioning a business owner who was considerably helping the neighborhood and unfortunately died 
due to gun violence in the area: “My friend, a storeowner was killed. His loss in this neighborhood was a 
big loss. Before that it was better […] Shabu [storeowner] will be missed”. 

A great number of participants underlined the presence of family and friends in the area as a 
determining factor in the importance of the neighborhood itself in their lives: “My family is what’s 
valuable to me in this neighborhood”; “What I value most is my connection and friendships with my friends 
and family”; “I have been in this neighborhood 40 years. I don’t live here, but I come every day. I have quite 
a few friends here that I relate to”. 

Some participants mentioned the role and importance of the church in the neighborhood: “We 
started coming here because the people are friendly and we know a lot of people here. We [youth] went 
horseback riding; there was a camp for girls. Pastor does a lot for youth ‘cause we be bored”. The church in 
Harambee has been mentioned as a place where participants “get to know the people over here” and as 
an organization that has been improving the conditions in the neighborhood: “Grace (Fellowship 
Church) made the streets smaller, and got trees planted. Grace invites the entire community, and it is 
safe”. 
 

 
Round Two Question: “What do you see being done now that you think contributes to Harambee 
(specifically its economics, education, real estate, quality of life, and other resources)?” 
 
“I have to say no, no, no, no, no to each question. Education-wise, we are not progressing. Real estate – we 

don’t own nothing. We don’t have no quality of life for us. I see a quality of life for us to go on and be 
productive. This listening session helps us try to arm our knowledge”. 

 
“I haven’t seen anything really good since I been here. A lot of young people are followers –whatever they 

see on TV or the radio. They got nice clothes, hair, and cars-but that’s it. We need more role models to 
motivate us so that our community can get better. To be honest, my generation is terrible. A lot of my 

people are from Chicago and are in jail. Even the good ones become followers.” 
 

2.1 Greater Investment: Employment, Police Collaboration, Nutrition, and Real-Estate  
 

A great number of participants reported seeing the need for a greater investment in the area on 
several levels. The lack of jobs and economic opportunities appears to be of concern in the area: “A lack 
of jobs is the problem in this neighborhood.  Everything starts with a job. There are jobs outside of the 
Milwaukee area, but without a car you can’t get there”; “Increased economic development”; “There are no 
jobs in this community. None are being created”. One participant specifically mentioned the lack of 
investment from the city in Harambee, comparing it to other, more privileged neighborhoods: “I would 
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say economically, this area is the forgotten stepchild. The city doesn’t care too much about us. […] No 
money put into the streets”. 

Echoing answers from past rounds, several participants called for a greater collaboration 
between police and residents, implying a greater demonstration of care by the police and of trust by 
residents: “When I was growing up the police knew our name and we knew theirs. I wish that would come 
back.  Back then, the police would stop by and just speak. They let us know they were caring for us. We felt 
safe to stay out after dark”; “We need people to step up and share info with us to help stop crime”. A more 
important presence of police in the area was suggested as a possible solution to create proximity 
between officers and residents: “I would like to see the police around more”.   
 A few participants mentioned food and nutrition as a concerning aspect of Harambee, mostly 
focusing on the current availability and diversity of supplies: “We have no fresh fruits and vegetables and 
other food available in abundance like a lot of other areas, which in my opinion contributes to the 
degeneration of the health therefore the quality of life”; “Food and Nutrition”. One participant linked 
improving the quality of the nutrition in the area with the general improvement of the quality of life in 
Harambee: “Health and nutrition I see as the way to improve the quality of life of the residents of 
Harambee”. 

Some participants shared feeling the need for changes in the state of the Harambee real-
estate. A few participants mentioned the demolition of buildings and the lack of construction 
afterwards, a situation that does not benefit the community according to some: “Buildings get knocked 
down leaving an empty lot; nothing gets rebuilt”; “There are lots of empty houses/spots”; “Instead of 
knocking down buildings, put something in them. Knocking down doesn’t benefit the neighborhood”.   

 
2.2 Education and Mentoring 
 
 Several participants underlined the importance that education should have in the life of the 
youth: “I don’t know much about the schools here, but what should help is staying in school. Parents need 
to get them to go. […] Schools need to be the priority. I stop people-teens-at 2AM in the morning on a 
school night”; “I would like to see the youth improve their quality of life by participating in more educational 
and recreational areas”. One youth participant highlighted the benefits found in attending a good 
school and focusing on education from a young age: “Being able to go to school here. After Green Bay 
School, I went to Hope Middle School. It was a great environment and experience. Then I went to Hope 
High School. It prepares you for the real world”. Some participants shared their doubts about the level of 
civic education in the area, not only of the youth, but of some part of the resident population: 
“Education is poor. Nothing is being done. There are men standing round being the alpha male. They don’t 
want to change” 

A youth participant mentioned the need for more role models – “We need more role models to 
motivate us so that our community can get better” –, and, similarly to what was said during the first 
round, the neighborhood church – and more specifically the pastor – were greatly mentioned when it 
comes to the positives witnessed by residents in Harambee both in terms of activities and mentoring: 
“This church is a large contributor to the good quality of life of quite a few residents and is like a 
headquarters for a lot of activities . . .  all positive”; “The pastor is here for us”. Participants mentioned the 
responsibilization of the youth in focusing on school, leading to the improvement of their grades, as 
well as the creation of jobs for youth: “The kids who come to this church all get good grades now. It wasn’t 
like that 10 years ago when the church opened. They now get As and Bs and go on to college. We haven’t 
lost any to the streets or to jail and crime”; “Here, the pastor has jobs for us as teens. We have a teen 
cleaning crew. We ran a camp, and he paid us [to clean each day]”.  
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Connected Conversation - “How have you seen Harambee’s resources, advantages, and benefits 
distributed and shared OR missed in the community?”; “How do you think more people can take part in 
what Harambee offers?”; “What do you wish would happen to support or reinforce positive efforts?” 

 
 Several participants reported their difficulties, or the difficulties of their loved ones, when it 
comes to navigating on internet to have access to resources: “I only know about resources by coming to 
Five Points Neighborhood meetings. I am not an Internet person, and everything is done on the Internet”; 
“My mom doesn’t mess with the Internet. If you are not Internet savvy, you will miss a lot of stuff.” As a 
solution to such difficulties, some participants suggested to ask for help from family members and 
friends, as well as to keep getting involved at all times: “You really have to get involved. The Internet is a 
big deal, but you have to get out the of the house”; “Bring support to help you, like my son does for me”. 

Regarding making the neighborhood better and starting improvements, participants 
mentioned baseball cards, or “cards with MPD officers featured”, organizing games between the youth 
and police – “Set up a baseball game [between youth and police].  Lots of kids will come out to try to beat 
an officer in a game” –, and focusing on what ‘truly’ matters in life, that is education and employment: 
“Any job that pays a livable wage, we should know how to get”; “I’d like to see more motivation.  Stop 
worrying what others are doing. Stop being worried about who has the best car, sells the most drugs. Do 
better”. 
 

Feedback Forms 
 

 
 

Why or why not? 

 

 A lot of communication 

 Because, I like to listen and learn from my elders. 

 Everyone had great input 

 He talks time for any changing 

 Heard from different perspectives 
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 Helped me look at things from another perspective 

 I got to see prospective things about my neighborhood 

 I learned new outlooks/perspectives 

 I’d like to think so, unfortunately (pardon the pun) but essentially everyone else is "preaching to 
the choir." there need to be more people willing to step up in their community. 

 I’m not sure, except that if the goal was to share and to listen, then absolutely! 

 It gives everyone a voice 

 It provided me a since of understanding of my neighborhood, and how to help others. 

 Just good 

 More cooperative communication and dialogue 

 Open & honest communication. Community has expanded. 

 Opportunities to engage with officers and fellow residents about neighborhood matters 

 There are people who care about the community. 

 We all had gotten our word across 

 We got an understanding of everybody's perspective. 

 We touch some issue that are happening today 

 Where talking 
 

 

 
 
 

Why or why not? 

 

 About what’s going on with is a start 

 Because we are talking out issues 

 Brings them closer; bolds love & trust in the community 

 I met people who want to help make the community the way i do. 

 If more people who live here were involved & took action it would strengthen the bond more. 

 It brings a band between the residents and police. 
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 It gives different perspective 

 Just to know names and connect is important to all humans. 

 Letting people to get them to talk about what’s going on and trying to find solutions 

 Open dialogue for constructive conversion 

 People connected + shared knowledge + experience. 

 People get to bond and see how other people can be and also be friendly 

 Same as #4 comments 

 The community would have to show up. 

 We all can talk and potentially solve problems 

 We are getting to know the police 

 We are introduced to others and what they are introduced too. 

 We get to hear what the citizens and police officers have to say. 
 

 

 
 
 

Why or why not? 

 

 And have a different outlook. 

 As long as it helps 

 Good commentary and dialogue 

 Help them improve their community 

 I had a great experience 

 I will definitely let my friends + church members know about meeting + session, such as this 
one, being able to dialogue + listen rather than everyone speaking out, at once. 

 It was good to hear how and what others feel about the community. 

 It would help others with the community. 

 It’s a great experience 

 It’s good to know 
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 Meeting active members in the community is refreshing 

 More conversations can generate more resolutions to problems/procedures 

 N/a 

 No ex n/a just yes 

 So they can like wanna join and do same be a leader 

 They would enjoy it as much as i do. 

 We all need to speak up! 

 World of mercy 

 Yes, it’s very helpful 

 You never know when and where help can be to an individual or community 
 

What is the most important suggestion you have for upcoming dialogues and what specific issue would 
you like to discuss? 

 

 A walk alone with police 

 Anything 

 Come w/ open mind 

 Continue to get the actual conversations and issues in the community; how do we collectively 
add those issues, and develop actions/plans to make the changes. 

 Crime, how and why the police do things. 

 Don't give up and keep working with people, make them see the light of life 

 Encouraging more youth to participate 

 Farm to table eating 

 Fixing crimes 

 Guns, killing, gangs, fighting 

 Health care issues 

 I really don't know 

 I think a topic of parent outreach in the community could greatly help 

 Learns how Harambee use to be 

 Life 

 Loss of government assistance. Youth programs for productivity 

 Making homes and family relationships stronger. 

 More better question and solution 

 More committee involvement 

 More work less talk 

 One question at a time, because three questions are a bit much. 

 Simplify the questions and allow longer times 

 To stick together! Poverty would be a specific topic 

 Too much of the same 

 Try to reach more people especially renters in this area, do not seem to want to participate in 
the black watch meetings. 

 We should have these 2 times a month 

 What will we talk about next? 

 Why is there violence still going on? 
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Please feel free to share any additional comments suggestions reflections or stories here or on the 
reverse 

 

 I liked the group 

 If there was any room for me in the planning group for the next group of meetings, i would 
really like to help out & be a part of that 

 Make it a little more interesting 

 Very good, fun event  
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Annexes 

 

Listening Circle 1 – Participants Answers 

Round One Question: “What has been your personal experience with Police and residents in the 
Harambee area?  What beliefs do you currently hold about the officers or residents that are in 
Harambee?  Where did you get your beliefs from?” 
 
1.1 Experiences of the Neighborhood, Residents and Visitors 
1.1.1 Residents of Harambee: Good Intentions, Little Involvement 

 
 Personally, I’ve had no experience with police. Residents seem nice, my peers seem like their 

intentions are good.  
 There are lots of nice people who try to take care of their environment, it's not something you 

see daily (doesn’t come from Harambee). 
 I’ve dealt with both good and bad. There are a lot of good, honest, hardworking people who are 

angry and upset with what’s going on in the neighborhood like crime and burglary. There are 
only so many officers and most of us are out there working hard. There are things that we have 
no control over. Residents says that they are upset that they cannot enjoy being outside. I come 
from a town of 300. There was literally no crime. My experiences come from talking to people 
on a daily basis and they share their experiences. 

 I work in five districts, we’ve had lots of challenging communities, but Harambee is one of the 
better ones I work in. There are a lot of ‘pillars’ that stay here - to have strong communities you 
need strong roots. When people call, it’s usually on their bad days, so it’s easy to judge people 
at face value. But when I step back - that could be hard, I debrief myself and think about the 
struggles they may be going through. I see a lot of good people, and I love it when I say “I don’t 
spend a lot of time in a neighborhood”. I use to walk the streets and people would come out (on 
hot days) and welcome me in and give me water (a lot of people don't open their homes to us). I 
usually ask people how long have you lived here? Some people reply 40 years. That says 
something, it’s a testament to the community. 

 I have no problem with the police because I do a lot of community engagement. I work very 
closely with the police. Residents don’t like to participate; they like to watch us work. This has 
been my experience with Harambee. My beliefs about Harambee come from working here (for 
the past six years) trying to get them to participate. The people here only respond when you 
give them something, residents are just not involved. 

 I just feel that the residents have to put in the time, and want it (i.e. change) more. I’m involved 
with Harambee community (River Works) The volunteers, not the residents, make the 
community better. We are trying to help make the community better, but they are not. 

 
1.1.2 “Trouble Makers”, Residents and Visitors 
 

 I have had problems with a neighbor’s dog barking and littering, so I called the city 
 I have had bad experiences with residents that are not from this neighborhood. I’ve been in this 

neighborhood for 40 years, all my neighbors moved out.  
 There are a bunch of “wannabes” (pretending to be thugs). People fight over dumb stuff 
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 I went to school in Harambee. I live down the street from here. We had a lot of shootings. Bad 
people move to good places and it changes the area. There are good people and bad people in 
the world in general. 

 I’ve had no experience with the police. I’m not from Harambee, but my interaction with 
Harambee is through the church, they help me with tutoring. In comparison to Rufus King, 
there are a lot of (gang) people outside, Rufus King is a quiet neighborhood.  

 I work in Harambee and I see transient people who don’t live in Harambee come in and start 
trouble then leave or move on to a different area. I think that Police have a responsibility to 
reach out to neighbors, businesses and homeowners to form a bond of trust between Police 
and the community. 

 There are always more good people than bad people, but the bad people are bringing more bad 
people. 

 I saw a drug deal happen close to a daycare center. I felt uncomfortable watching it happen. 
These people didn’t seem to belong to the community but were using the daycare to transact 
illegal business. I believe that most of the trouble in Harambee is caused by outsiders that come 
in to cause trouble and then leave as fast as they came. 

 
1.2 Police Officers in Harambee: the Bad, the Good, the Better 

 
 Some Police appear to make situations less safe by antagonizing residents when they arrive at 

the scene of an incident instead of exercising compassion while doing their investigation.  
Police tend to infringe on the rights of residents in Harambee by limiting freedom of speech and 
freedom of movement with attitude that is forceful and disrespectful. 

 I believe that some police officers are intentionally antagonizing youth. 

 One time I was wearing all white with my white hoodie, and I still got stopped by the police. But 
it is cultural fashion! 

 I thought about it and suggested people work and see where our perspectives come from when 
we make a street stop. Like black males wearing hoodies. If I was a young person in the inner 
city, I would never wear a black. 

 We just check names and let them go, and save the names for later… 
 I have been afraid of the Police since I was a little girl. Police are not the bad guys but that it 

depends on your worldview and it depends on how you utilize them. 
 I’ve had no experience with the police. They are nice people, but their intentions aren’t good. 
 I was recently pulled over for a left turn on 7th and Capitol. I didn’t know the sign exist. The 

officer explained why he had pulled me over. 
 I have no problems with the police. I never had to call the police beside 3 years ago when 

someone broke into our house. 
 My personal experience with police has been minimal but the times that I have had contact it 

has been calm and respectful. 
 I recently moved and haven’t had any problems with the police. 
 I haven't had any bad experience with police officers. The police don’t bother me and I don’t 

bother them. 
 The police are getting better, give them information and it takes a while for them to follow up. I 

gave the information on drug dealers and it took about 3 years for them to follow up. 
 Their (police’s) intentions are good, but they could do better, they could help decrease the 

homicide rates. 
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 “You are black, you can’t be out here, I have to keep my (referee) uniform on to prove I’m 
supposed to be here in New Berlin. There have been improvements, but there’s room for more.  

 
1.3 Negative Stereotypes and National Race Relations 

 
 A lot of people think all police officers are bad, but I don’t think all police officers are bad. I do 

not believe the stereotype. 
 I had the worst experience as a black man. I find officers today more not like demigods verses 

back then, they tend to be humans nowadays — there’s not enough of them. I find it hard that 
they don’t know where the bad guys are. 

 I don’t live in Harambee, but I work here. It’s more than 40 hours a week. Sometimes, I just want 
to be home. Our schedules are not routine – each day is different. National race relations 
influence the relationship between Harambee residents and police. I take pride in being in a 
District 5 officer. 

 People are afraid of the police because of all the senseless killing that they are doing and 
getting away with. People don’t trust the police at all. 

 

 
Round Two Question: “How have the actions of youth and young adults (25 and under) affected your life 
and work in Harambee?  What has been hard or concerning about those actions? What have you 
appreciated about youth in Harambee?” 
 

 . I think there are more positives than negatives, but the negatives get more spotlight. 
 
2.1 Drug, Violence, Lack of Respect and Consequences 
 

 Young people are very disrespectful on the bus and on bus stops. Too many youth are not 
getting the education that is needed to excel in this modern environment. Youth don’t seem to 
know right from wrong or they just don’t care.  

 Young people can be disrespectful, you don’t mess with them, you leave them alone. They sit 
on my fence pushing it off. You ask them to get off and they roll their eyes. They don't respect 
property and I feel very upset. 

 Drug dealing, no respect, they walk on your yard - until we got that understanding they've 
given me the respect I deserve. I picked up information on jobs from River Works and gave it to 
them drug dealers and they got jobs. I do arts and crafts with the little kids in the park. Drugs 
are our biggest problem but it seems to be getting better, there's much less shooting and kids 
can come out to play. The kids just want someone that can care for them and give them a little 
attention. 

 on 4th street, where the drug suckers rally you have to kind of be their friend or they'll retaliate 
 A lot of people who I have negative contact with are 25 and under. Aging out of crime occurs as 

young people develop, but that age range has always kept us busy.  
 Younger people in this neighborhood are the people I come in contact with the most. They 

seem to be the large majority of people committing these crimes. A large part of my day is 
devoted to young adults. I don't think that's a secret based on the information out there 
(demographics). 

 For the last five years, you can’t walk up 1st and Kiefe. I use to walk that way but I don’t 
anymore. You could walk anywhere before but not now. 
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 It limits me. I’m not able to go to a park because other youths rob and shoot there. 
 The only problem I have is during the summer when things get Hectic. When something 

happens, you have to worry about it for a couple of days. You have to watch yourself because 
someone might mistake you for someone else, and watch who you hang around. I always check 
my surroundings when outside - this is just what I think. 

 You have to walk a tightrope. This is my neighborhood because my mom still lives here. Some 
people help out my mom cause I’m old school, but on 4th street, where the drug suckers rally 
you have to kind of be their friend or they'll retaliate — you have to be nice. There's this 
balancing act, even with me being out of this neighborhood.  

 Knowing there is stuff that I can’t do because of someone else’s actions is hard. I appreciate the 
youth that don’t cause problems for everyone else. 

 
2.2 Youth and Negative Generalization 
 

 I do not live in this area but I do attend church in the Harambee area and I do missionary work in 
Harambee. I haven’t had any confrontations with youth or young adults so my experience has 
been a positive one because the people in this area always show me respect and kindness. 

 I see a ton of positives like, I see young people here tonight, going to church, block parties, 
birthday’s etc. I think there's more positives than negatives, but the negatives get more 
spotlight.  

 I am excited about youth and young adults because of their ability to want change. 
 I have had some positive interactions with young adults while playing football or basketball 

during breaks. Those experiences show trust and respect. 
 I appreciate that some of them greet me when they're passing by. I don’t have young teens in 

my neighborhood, they're mostly kids.  
 I have friends in the neighborhood. I try to be a good influence toward my friends and 

associates. 
 In a good way some of them try to help others by helping us get jobs and show us the way. 

Some of the things that other kids do put us in these groups that get us targeted. But it hasn't 
been hard for me because I know who I like. In my mind some kids are trying to grow up fast 
and all that. Smoking and driving clearly is not me, I like basketball. I’ve always been taught to 
watch out for those things that corrupt you. 

 If they want to do what they do, they can do it, but people might think that all young people 
make trouble. Good friends help me stay out of trouble and help my mom not to worry. 

 I have lived in Harambee my whole life. I have experienced mostly positive interaction with 
young people here in the “hood” because I am not afraid to engage them, I do have the ability 
to in some cases talk them down from committing acts of violence or veering off in a certain 
path. 

 I do not have problems with police. There are some people who commit crimes, I don’t want to 
be blamed. 

 

 
Round Three Question: “What or who would be responsible for how life is going in Harambee? How are 
we holding people (everyone) accountable for what happens here? What would strengthen accountability 
within the neighborhood?” 
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 Family units are 1st held accountable, and then our neighbors are accountable; lastly our elected 
official must be held accountable. 

 The people committing the crimes are responsible, I hold them responsible. I’m responsible for 
things around my house but not my neighborhood.  

 Besides family, everyone is responsible for themselves. Two to three years ago we didn't have 
people stealing cars, now you hear that all the time. It’s the people you hang around and the 
families. The person who makes the decision is responsible 

 Whoever sells drugs is responsible and the person who taught him. (their learned behavior). 
 
3.1  “It starts at home” 
 

 It all begins with family - how you are brought up and the way you act.  
 There seems to be a lack of parenting skills in our community. It takes a whole village to raise a 

child. We need much prayer and much conversation to connect to our youth. 
 The ability to change comes from the residents. Criminals replace each other. 99% of change 

starts at home. Guiding principles not picked up at home come from the street. Until home 
structures are improved, it’s hard to change a community. 

 It starts at home, but at the same time it starts with history. It can go back generations. The 
history of this country can’t change. If kids are raised to disrespect police, they will. You don’t 
have to teach your kids what you were taught. 

 It starts at home, but only to an extent. Sometimes you make mistakes and then you figure out 
what’s wrong and what’s right. Technology pushes us away from real life interaction. If people 
were able to interact with each other, maybe we can stop crime and make people feel safe 
where they should feel safe.  

 I feel everyone should be accountable in their own home. The home teaches children that there 
are all sorts of good and bad people. 

 Parents need to be more authoritative and less friendly to their kids. People need to have a 
personal connection with each other. 

 Kids don’t feel like education is important.  Many don’t know how to read and write, add or 
subtract. Parents aren’t raising kids properly. Teachers getting blamed for kid’s behavior 
instead of parents. Wisconsin prisons are full because of crime, drug and murder we need to 
bridge the gap. 

 I think its upbringing, education, the family system has a long way to go, we’ve lost family 
values. It shows in neighborhoods all over. 

 I think these young people aren't getting the attention they need and deserve, it makes me feel 
bad. I think part of the fault is the communities and at the family level too cause they're not 
getting enough attention. 

 I have a lot of contact with that age range (people under 25). One frustration would be that we 
don’t like to put someone in the back of our squad car or in jail. I like it when parents get 
involved. I would like to see more of people trying to work things out themselves. I appreciate 
the organizations of Harambee like their back-to-school projects that brings the community 
together. 

 We have a block club and without parent’s participation there is no communication with 
neighborhood kids.  People are afraid because of violence in the area. Parents do not 
participate in community talks to change our community. I am concerned about all 
neighborhoods in our city. 
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3.2 “If not starting at home, it takes a village to take care of the children” 
3.2.1 The community as a whole 

 
 The connection has been lost.  People should not be so defensive when other adults come to 

you about your kid’s behavior. Businesses must be held accountable, Parents must be held 
accountable, Landlords must be held accountable and neighbors must be held 
accountable.  The whole community must be held accountable.  People must stop “the no niche 
policy” and get involved.  We must not be afraid to stand up to injustice wherever it raises its 
ugly head. 

 We don’t have people under 50 in my neighborhood. 
 “It takes a village.” If not starting at home, the village takes care of the children. I used to work 

afternoons and mornings. In the mornings, residents who took pride in their neighborhood 
would come out and work on their yards and socialize. In the afternoon, the neighborhood 
would shift gears. Cars were screaming down the streets. If people did address little things or 
form a neighborhood watch, it could help. People don’t talk to each other especially with 
today’s technology. It’s a lost art. 

 If a neighborhood works together, things could change. When there’s drag racing in the 
summer, I’m afraid to sit on my porch. At night, I’m afraid to leave my vehicle. Some neighbors 
don’t want to work together. 

 I think residents, the ones who don't care, the slum lords, anybody who lives in the 
neighborhood to care about it are responsible. The ones who are accountable are those who go 
behind and clean up after them. Nobody wants to live in a dump. The police department has 
stepped up and they're making it safer - our crime rate is down. It’s a lot quieter than usual, so 
there are positives. 

 I think everyone who lives in a particular area is responsible, but unfortunately most people who 
live here aren't held accountable and they screw it up for everyone else. I feel bad when people 
have to form groups to help communities (it’s not a bad thing), there has to be a pride of 
ownership. If you buy something with your own money, you take care of it. I see a lot of pride of 
ownership here, but even if you don't own it physically, you can still show some pride 

 
3.2.2 Specific influential individuals, groups or institutions 
 

 Local idols, influential people should be held accountable about how thing are in 
Harambee. The community needs to identify positive factor and build on them. People must 
pull together (Harambee) to make the community better. 

 Young people can be a good influence on other young people to help change the negative 
views that youth have on community issues.  

 Because we’re young, when you see people do stuff like drink alcohol and do drugs, you think 
you might have to. Some people choose their own path. A person will do only what they want 
to. None of my friends tell me what to do. 

 I hold the landlords responsible for what their tenants are doing. 
 Businesses must be held accountable, Parents must be held accountable, Landlords must be 

held accountable 
 I find churches don't do what they use to. 
 I am a teacher and I build a community at my school. I demonstrate respectful behaviors when 

dealing with kids. I teach them effective communication skills. 
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3.3 Systemic Issues to be Addressed 
 

 I believe that there is a disconnection between youth, young adults and the police in the 
Harambee area.  

 The community has a lot of resources. The police can be a resource but young people and 
young adults don’t want to see them in that light. 

 I don’t put faith in my ability to communicate with adults. I appreciate youth who have verbal 
discipline. Youth, young adults and the police need to take advantage of their time by finding 
common ground to hear each other, listen to each other and most of all learn from each other. 

 Youth today don’t seem to know how to talk to police during questioning. Youth and police 
need to learn how to talk to each other to stop of the violence and killing in our community and 
in our city. 

 In Five Point, we have a neighborhood watch and a coordinator who passes out information. 
These kinds of people are important. Being informed helps the community. 

 The Police department has a need for young ambassadors to come out and communicate with 
police, to open real dialogue that can cause real change in youth/ young adult police 
relationships. 

 Just because the white churches moved out, why haven't the black churches stepped up? There 
is nowhere for kids to go! When I was young, I had things to do. 

 People are probably bored and have to find some things to do.  
 The media glorifies a lot of crap. People crave notoriety and how they get the notoriety is 

through the news. The media gives young people ideas. 
 I liked to go places when I was younger but couldn’t. Now that I’m older, I still can’t because of 

the way things are now. It was nice to have friends come around; It’s hard for youth to find a job 
and I don’t see things changing anytime soon.  

 I was born here and lived on 5th street. We use to have times when we played kickball, have 
block parties by the park and get to know each other. 

 Kids don't build stuff anymore. 
 I began walking the beat in District 3. This allowed me to build trust and a relationship with 

residents. I stopped to play games with the kids so they would know that the cops were not out 
to get the residents. 

Listening Circle 2 – Participants Answers 

 
Round One Question: “Share a personal story, or something about your life experience, that you think 
shapes how you see building community and connections in Harambee? What, if anything, was great about 
the experience? What was unexpected or difficult about the experience?” 
 
1.1 Community Values: Importance and Decline 
 

 In October 2012 I got divorced and felt isolated. I had to move out of my house because of the 
pending divorce action by my wife and had no place to go. I found a place a couple of days later. I 
was in a depressed state and didn’t know what to do. There were some people planting flowers next 
door and they saw me looking out and invited me to come and participate.  They were discussing 
some upcoming community events and invited me to participant. I believe that these people’s 
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compassion pulled me out of my depression and I became involved in the community and have 
been ever since.  

 Where I come from (LA), my family and former community members would show respect by 
listening and at least attempting to understand a situation before it gets out of control, this 
neighborhood in my opinion does not possess that mindset or belief, here there appears to be a 
sense of “hopelessness”. 

 Around October 1971 when I was a little girl, I would help two older women on my block cut the 
grass and maintain their yard. Pulling weeds, raking the grass and shoveling in the winter time. 
These women were in their 70’s and 80’s and weren’t able to do this work anymore so I with my 
parent’s permission would help them. I never asked for money I just did it. The feeling of 
community is missing because people don’t practice being nice to people, especially older people 
not expecting anything in return. It used to be like that here in Harambee but not anymore. 

 I am a former resident of a predominately African American neighborhood in Milwaukee, during the 
early 1990s as a teen and youth. I did experience challenges as the “only white boy” within a 10-
block radius, however; when I became a law enforcement officer I chose to work in the 5th District 
and in Harambee specifically. 

 As a lifelong resident of Harambee Community I have watched the “slow motion” decline in values, 
family structure. Most recently the impact of “Social Media” in particular Facebook has exacerbated 
an already volatile situation here in Harambee. 

 When I first came to Milwaukee, the city was country. Bad guys come out when it gets dark. People 
use to go inside when it gets dark, not anymore. It’s been a big change and I wish we could go back.  

 Changing environment from when I was in my youth 

 I recently moved here with my granny. In my old home [east coast] our community was very close. 
An example, when a woman on our block was found to be diagnosed with cancer, we got together 
and had a fundraiser on her behalf, The block and community I am in now would not even dream of 
doing something like that. 

 I believe personally that in my opinion, we used to know: Who was who – We had good 
communication – There were economic, social, and cultural resources within the area and there 
were central places for community gatherings and functions. Now, none of these things exist and it 
saddens me. 

 I was initially hired to District 5. I wanted to engage in the community so I could build trust with the 
police department. I want to replicate an environment similar to my hometown. Where I was born, 
there was a community farmers’ market, festival. These don’t exist in urban areas. These events 
would help individuals know their neighbors. 

 The Harambee community is missing neighbors pulling together to help one another. Those that 
can’t work or help themselves are not cared for like in the old days. We need compassion for older 
people and stop preying on the elderly as well. 

 I still remember when neighbors helped each other out and looked out for each other. In my job it’s 
difficult to report to neighbors when a member of the community has died. People have to be more 
involved with the elderly and look out for them. 

 
1.2 Neighborhood Conditions: Insecurity and Economic Development 

 I am a long time resident of Harambee. I hate to say it but I am more afraid for my grandchildren 
than I ever was for my children when they were growing up. 
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 Mostly I am careful when and where I go. My parents, my father is particularly concerned with my 
safety. He is always on edge and worried which my mother has expressed her concern over and has 
had an impact, I think on their marriage. 

 It’s quiet now, a lot of people have moved away. 2-3 years ago the place wasn't as bad as it is now. 
You could play kickball in the street, and stay out late. Now kids don't live here anymore and don't 
hang out (you don't know what will happen or when there will be a shooting). As youth, we can’t 
really do anything, it would be nice if we could. 

 When I was younger there used to be a lot of people living next to us. It was nice ‘cause everybody 
knew each other. Now people are more independent and it seems people don't know each other. 
My younger siblings could sit on the front porch till midnight but they can’t do that anymore. 

 I love this community and hate the violence and disrespect that has become so commonplace. 

 I too, am a lifelong resident of Harambee neighborhood. The lack of economic development in this 
area has contributed to the slow deterioration of the fabric of this community. 

 I do a lot of volunteer work in the area. The community can be anything — it’s coming together, 
businesses are opening up. 

 Economic development has negatively impacted our environment. 

 Economic development is the key for me, unless there are businesses within our community owned 
by residents. 

 I just want to go outside in peace (youth participant). 
 

1.3 Community Events to Build Neighborhood Links 
 The city has some responsibility for the neighborhoods. They use to give something to this 

neighborhood, but now they give nothing. There used to be a lot of church communications with 
white churches and there were always things for kids to do every day. I don't see the church or city 
doing anything now. I see nothing that the church or city is doing, when I was young there was 
always something to do. The city snatched money out little by little. Show me a community center 
around here, nothing! 

 I want to see another “Night Out event” like the one that was held at the King center.  (Night out is 
an event held by the Police department that brings the community together).  

 Begin together is good for the community.  We should reconnect with each other in positive events. 

 Needs to see more neighborhood sports competition that is positive and designed to bring people 
together, not fight and cause more division. 

 We usually go around the neighborhood picking up plastic bottles plus they have a basketball 
summer camp that keeps teens busy. 

 Older church member also participated in the community clean-up initiative. The kids did a good 
job picking up the trash. The neighborhood looked much nicer. The project built community and 
engaged the children. Although this was a good program, the only participants were involved in the 
church. There are still problems and imperfections. 

 I have been involved in a school-wide clean-up program. It was a fun experience. 

 I’ve worked in the area for the past ten years. I’ve had both good and bad experiences of the 
festival, there’s good food but there are trouble makers who come and give the neighborhood a 
bad rep. 

 I’m a long time resident. My mom lives in this neighborhood. I’m her transportation to help her get 
around. The festival was time when we have community come together with the city, now it’s just a 
party. The thing getting better like the park potluck, and there aren’t as many bad folks outside. 
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 I attended the very first Juneteenth day and I attended last year’s event as well. I loved the sense of 
community and coming together.  I loved that there was not one incident of violence and that 
police and residents interacted in a positive manner, it was a beautiful thing. 

 Participant hosted a relationship forum. It focused on how to build healthy relationships, financial 
stability/literacy, and effective communication skills. The participants were glad to engage with 
others. They were able to use the skills learned at school, home, and in their personal lives. It 
became hard to gather everyone together at the same time. The interest diminished. The group 
disbanded. 

 Individual (16yrs. Old) is in the church program. She has participated in a community clean-up 
program. The difficulty was that the weather was too hot. 

 Picking up trash don't get me to engage with my community. More physical things like letting us 
express ourselves will get us out and involved. Picking up trash is boring. 

 I think there are lots of events at church, parents just don't bring their kids. 

 I remember Clam Moody, an activist in Milwaukee in the 1960’s and how he always tried to help the 
community overcome police brutality. Black people used to get beat up by police all time but 
Moody fought to get officers responsible removed from the police force. I wish that police would do 
things or hold events that would bring people together, allow the people to see that police care 
about the neighborhood and the residents in it. It would go a long way toward building community 
like it was when I was a little girl. 

 Maybe having police casually be a part of block parties, not as a consequence of loud music. We 
don’t really get to talk to an officer unless something happened. So we wonder what they are doing 
over here. 

 

 
Round Two Question: “What is one important step you think police & residents could take together to 
improve and address problems in the community?” 

 
1.1 Police and Residents Collaboration and Witness Protection 

 I would like the community, city and officers to give the youth what they need. 

 I want for everyone to do their jobs and work together (parents and officers) 

 If residents don’t stand up for their neighborhood that they will fall victim to even more violence 
and retaliation because when criminals know that you are scared to fight back they prey on your 
fear.  

 This is a difficult question because there are not collaboration between police and residents.  

 I feel if the we [the residents] dropped stereotypical ideas about police…if you get robbed or 
something you not gonna call the rapper saying, “Fuck the police”. You gonna call the police. We 
need order, so we need the police for that. So don’t turn our back on the police. We would have 
different outlooks on things and police activities that don’t involve consequences with police 
involvement. 

 There are selective opportunities, but it is pretty dangerous. Police explores and aides use 
civilians, and the aides get paid from age 18-21. 

 If you see something is not right, call the police. 

 I think that people need to do more social things together. The police and residents must get 
together and fight crime, the job is just too big for police to handle it alone. People need to do the 
right thing.  Neighborhood churches need to be more involved in with other churches and create 
positive social events to strengthen our neighborhood. She thinks that talent shows, potluck 
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dinners and competitive intramural sports events that features police and resident participating 
together would strengthen the neighborhood too. Not police against residents but police with 
resident. 

 It’s frustrating because victims don’t show up for court. Families must return to having dinners 
together. 

 I’d like to see a lot of charities and to make people smile. Have groups volunteer to come pick up 
trash or see the police without their uniforms on come and play with the kids. 

 I would like to see the churches organize family events and the community contact our captain 
and ask for an officer to stop by. That will go a long way to get us working together. 

 What about police shadowing opportunities? 

 When trouble comes, residents are silent and that has to stop. As long as resident show fear, 
those that make trouble will continue to make trouble.  

 I lost my twin brother to violence and I would like to see other teens step up for doing what is right 
and stop identifying with the criminals in my neighborhood over peer pressure not to snitch.  
People see crime happen but they don’t want to get involved in situations that may cause 
retaliation on their person or homes. Residents must start to do what is right and tell if our 
neighborhood is going to stop the unnecessary violence in our neighborhoods. 

 When trouble happens to many residents are scared to tell what happened. Residents must stand 
up to crime and violence because it is their neighborhood; the police only work in the 
neighborhood but resident live there. When are resident going to care about their own 
neighborhood enough to fight back? Maybe there can be different households or different people 
who are not scared of retaliation on each block or neighborhood where police can go for 
information on neighborhood issues. Like I said this is a difficult question. 

 My dad was in the marines and raised me in a strict way. He taught me discipline and to do the 
right thing. I’ve worked here for four and half years, there are good kids, but lots of bad kids who 
ruin it. People are afraid to help us or even come to the door. 

 Police can’t get to calls fast enough to meet the demand for neighbor care and service. Residents 
can’t move, they are tied to their homes because they are afraid of retaliation for identifying 
criminals in their neighborhood because snitches get stitches. The police don’t protect 
eyewitnesses from the perpetrators so residents feel helpless and alone. Police need to start a 
witness protection task force in order to avert hurt, harm and danger for those residents who 
stand up for what is right but aren’t capable for defending themselves against gang retaliation 
and criminal mischief. 

 
1.2 Effective Communication 

 Effective communication is the one element that is sorely lacking within Harambee and 
throughout Milwaukee. 

 I believe that if Alderman and police would survey the neighborhood like they did in the 1960’s in 
the 3rd District and hold community meetings once a month where residents could address 
community crime and concerns it would be good. I believe that community events that involved 
police and residents could be planned for people to have fun and to get to know each other. 

 Effective communication between residents themselves and law enforcement. 

 I think the main thing for both police and residents is what are you going to accept or tolerate? 
Residents have to live in the community not the police. What will both tolerate — loud music, 
drugs, etc. We take our keys from the community, if police and residents are going to tolerate not 
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communicating, that’s what will happen. When we know these relationships we can serve you 
better. The communication needs to come back to us so we can serve you better. 

 Police and young men have bad attitudes. Police don’t have to respond to every act of disrespect 
from young men or boys. A lot of times police don’t respond to trouble in a compassionate way. 
Police and young men should have meetings like this one to discuss problems and to learn about 
one another. 

 They can talk to the kids in the neighborhood. 

 Podcasts to broadcast conversations between the older, younger people. There used to be 
conversations between the O.G. (Old Gangsters) and community. 

 More town hall meetings with increased participation 
 
1.3 Trust building, Mutual Respect and Humanization of the Other 
 

 MPD trusting residents is very important in building good relationships. 

 Trust and building relationships with your neighbors and police officers 

 We have to rebuild our trust. A lot of mistrust is media driven, and children get messages that we 
police “will take away bad children”. The community has lost trust in us. We don’t have the 
manpower to make foot patrols. It is important to come to meetings like this. I almost missed it 
because of the homicide investigation down the street. And, if I talk to a neighbor on their street, 
people think she is “snitching”. 

 I can step up my “Love and Respect Game”. 

 There are still biased relationships in the community. 

 The community needs to show respect for the police: The police needs to show compassion and 
respect for the people it serves. Everyone that they see is not a criminal. 

 We’ve just got to trust the police and get to know them. 

 I go with communication and trust and respect. Respect is one of the biggest ones. We gotta 
respect people's right or wrong. 

 Things like this (referring to the discussion) are good. It starts with the little things, a badge can 
make you feel big but it really doesn't work this way. Being angry doesn’t help anything; I carry 
basketball cards/stickers with me for the kids. If you're mean or nice to them they’ll know your 
name, if you're nice, they'll recognize you.   

 We got to teach our kids to respect authority. But what are the police doing to them? A young 
boy kept getting stopped by the police because they said he “looked like a suspect” 

 Respect of people and cops need to start at home. Cops can meet with families including the 
parents and kids. Some people don’t know the traditions. It is time to rebuild. Forums are 
excellent ways to engage diverse groups(ages and races) 

 Kids need to know how to be respectful. These trainings will demonstrate that not everyone is to 
blame for an issue. The different viewpoint should be respected. 

 I think we need to stop the attack on the police from video games like NEED FOR SPEED, AND 
GRAND THEFT AUTO where they escape the police. And listening to rapper “Big Murder” rap 
about “skip the police”, we gonna act bad. At a young age we need guidance. When I was young, I 
had to do wrong to teach young people right. We need to teach young people right, and that cops 
are not bad.  Some people call police and then get into an argument with the police. 

 Way back then I knew some police that were not very good. Police are still in authority, so we 
teach obedience to laws. But I pay attention to the police badge (name and number) when 
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something is going on between police and residents. Be mindful of what and how we say it when 
interacting with police. 

 I think stuff starts at home. If parents don’t do their part how can they be expected to act right 
outside the home. It’s common sense. 

 Everyone should break down barriers to show that they are human. Everyone should calm to 
diffuse the tension. 

 Police experiences are different. Meetings are important and they must include both the 
officers/community. There are different factors - police staffing is short. Faith in the force is 
shattered. There are questions that still exist. Police are humans. 

 A good step would be to greet police and neighbors with a “good morning” or “Hello” or “How are 
you doing today”. I believe that police and neighbors must see each other as people and not 
enemies. We need to be concerned for each other welfare before trouble happens. 

 There should be a little more camaraderie. You should know your neighbor by name and face. 
When troublemakers outside the neighborhood come, you know. We should be teaching respect. 
Young people need to give respect to elders and each other. We should know the officers in our 
neighborhoods by name. 

 Wish people would treat others and themselves with pride.  

 All police are not the same. There are questions still surrounding the law enforcement position. 

 We used to have foot patrols. We don’t have that anymore. The relationship between police and 
community needs more than just crime response to repair the relationship between police and 
community, there is a misperception about police and Black people. We must educate people; 
open up a dialogue, like these discussion groups. Real communication and dialogue. 

 
1.4 Relationship Building: Increase Police Presence and Proximity  
 

 Increased foot and bicycle patrols to deter and address crime and provide safety. 

 I wish that police could be more visible and establish relationships with residents. It would be 
easier to get information about crime and violence from neighborhood resident if that knew that 
police really cared about them.  

 Nationally there are not many cops who are on the beat. 

 We don’t know each other. If officers would stop by and say hi or check on the residents, the one’s 
doing wrong will scatter while the one’s not doing bad will say hi back. 

 Go door-to-door asking for people’s name, just knowing everyone in the community. 

 A sense of caring and compassion for our neighborhood and getting to know our neighbors so 
that we can be of service to each other. 

 There are not enough police officers on staff to cover such a large area and mounting crime. 

 I like listening to the youth, I was a foster parent. You have all kinds of kids, and police would 
come to my house if some other kids were in trouble. My kids wondered if the police would shoot 
them. We need police on the street. Police were talking to a friend on the street, and people were 
nervous. We need a way to interact with police. Over Easter, I was part of an organization that did 
an Easter egg hunt. Kids and police see each other as not all bad and want to be nice. Invite police 
to our barbecue. 

 I think we should do sports events with officers. 

 Maybe having police casually be a part of block parties, not as a consequence of loud music. We 
don’t really get to talk to an officer unless something happened. 
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 Would like to be a police officer. Block clubs should be ongoing in Milwaukee to address the 
community and police issues. (16 yr. old) 

 I would like to post flyers to promote discussions in the community between the public and 
officers. 

 Increase arts and culture activities 

 Cops and community can canvass the neighborhoods along w. free give-aways. 

 
Round Three Question: “What motivates you to make a commitment to building the community? 
What may hold you back? What next steps, if any, would you be willing to take individually, or 
perhaps, with others in the group, to support the community?” 

3.1 What Inspires you? Becoming a Better Self and Helping Keep People Safe 
 

 What motivates me is that I have changed myself. By changing me, I believe I can change the 
world.  If I can me, I can change anybody.   

 I am motivated to make my mom proud. When I was little, I was getting good grades and 
showing manners and respect to demonstrate to my mom. I had that support system. All children 
don’t have that. I stress going to school. A “C” is a bad grade. I have a higher mindset. I stress 
going to church. I volunteer all the time. I love being a great role model. 

 My motivation is God, I go to a Lutheran school. I don’t like to see people suffer.  

 Even though I don’t live in Harambee, I still feel close to it because of the missionary work that I 
do in Harambee. 

 My motivation is my faith in God. What he will provide. We all must be part of the solution. Be 
engaged in community. Nothing holds me back. 

 Working with kids inspires me. I can relate to them. I give them the freedom to talk about 
everything. They learn to be respectful. There are obstacles: It is not the cool thing to do (talk to 
adults). 

 I will not be intimidated. When kids have guns, this is very upsetting. Kids need to listen to each 
other work together. 

 To be more engaged with youth – I am the youth director at my church. 

 Youth are our future. Keep being our beacon of light. 

 I am motivated by keeping people safe from crime. The sheer volume of crime stops a lot of his 
coworkers from getting involved in the neighborhood or in neighborhood projects because so 
much crime hinders their focus on neighborhood development and resident relations. 

 I am motivated to help people to the best I can. If I see someone needs me, I will help. I get 
satisfaction from helping. I scolded my nephew about not having a job. I offered to take him to 
get one. I want young people seeing old people to pattern after. 

 My commitment is to keep the neighborhood kids safe from danger.  Parents must be more 
responsible and attentive when raising their children and stop letting their kids run around 
unsupervised.  I have the Fifth District's phone number programmed in my phone and I use it to 
report crimes and just for community information. 

 I am already involved in a neighborhood association to make the neighborhood a safer place, a 
better place to raise a family and just live life. I am already writing for grant money to start 
building my neighborhood up. I worry about my autistic son: he likes to walk the neighborhood 
but he is away from home I am worried because of the violence that is happening all over. 

 I took the oath, beyond that it’s just the right thing to do. I’m not able to turn a blind eye to crime.  
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 I believe that there is power in numbers. She loves to do neighborhood events with the 
community.  

 I am motivated by the sense of community. It would be nice if I could be put out of job. I show up 
at somebody’s house, and they could relax. 

3.2 Next Steps? Positive action, Education and Mentoring 
 

 I can continue to strive to always have positive interactions with the residents as I patrol the area 
and respond to calls. 

 I want to continue to treat everyone like I want to be treated. We are humans and subject to 
emotions, I try not to be cynical. I would like to see more support from the community; I don't 
want people to think the worst of us right off the back. I’d like people not to be too judgmental. 
One thing i’ll try to do is get out to the community events and get my face out there. 

 I would like to see cops give extra time beyond their eight hours to the community. 

 My vision would be that we could see officers faces daily, that would be fantastic. 

 I’ll keep doing what I’m doing and make an attempt to make myself more well-known. 

 I’d like to see a youth/police day where they interact with the community. 

 Political education, knowing your alderperson, local and municipal political [state – federal] 

 I can contribute with continuing to conduct arts and cultural programming for our children and 
youth 

 I am motivated to be a good leader and positive role model. It is cool to do the right thing. 

 The elder gentleman said that he tries to steer kids as a mentor. Also the learning process starts 
at home. The atmosphere is very different. Family and church is key when building a rapport. The 
church can help. He is willing to go door to door. He still questions what can be done? 

 Economic and political education and development. 

 I want to say I am in the process of building my own youth organization-“Youth Rising Up” (YRU). 
And we teach democratic, unanimous voting. 

 Be a leader on my block so other kids can look up to me. Teach them how to solve disputes 
without fighting. 

 Develop a mentoring program so that people can listen to one another. 
 

3.3 What is holding you back? 

 
 My health may hold me back. I am over 70 years old and it is hard for me to move around but I 

know that I must do my part to keep the neighborhood safe from undesirables that come into the 
neighborhood to start trouble. 

 Physical limitations bound me, but I am motivated by the necessity of the situation in what I can 
do. 

 But what holds me back is myself, contradictorily. When I don’t discipline myself. So I blame 
myself, but I have the ability to change. 

 I can help someone change his/her life. But I don’t know what is all needed. 

 You can’t help people who don’t want to be helped. Parents are not parenting. There is a 
repeated cycle of abuse and drug abuse (student participant) 

 As a police officer, I want to make a difference. Everyone must have a sense of pride. Then this 
can spark a domino effect. Now people are just existed and this is not effective. 
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 What holds me back is the lack of communication with police. 

 The homeowners are scared to come out; I want them to enjoy being outside. What holds me 
back is the unknown. Just my time here, and the cooperation from residents. 

 Some people are shady (criminal). They sell drugs. The neighborhood is not safe. I would like to 
play outside. 

 The thing that holds me back is society.  
 

Connected Conversation - “If there was one thing that you could change in Harambee what would 
it be?” 
 

 The store across the street from Grace Fellowship has too many incidents of crime and drug deal. 
I would shut the store down immediately if I had the power. 

 I would close all the drug houses and rehab them and put families back into these homes and 
strengthen the community. 

 I would stop all the gunshots immediately. 

 I would stop all the senseless shootings and murders in our city. 

 In my neighborhood it is speeding cars that present so much danger up and down my street and 
alley. 

 I would stop the cluster of young men from gathering in the middle of the street and starting 
trouble. They disturb me and my neighbors with their loud booming music and cursing in the 
streets. 

Listening Circle 3 – Participants’ Answers 

Round One Question: “What has been the personal value to you of being in the Harambee 
neighborhood - what makes it an important place to live, play, worship or work in? How have you 
benefited from being here?” 
 

 I have been here 40 years. I raised my kids here. Things here have gotten a lot worse. It is 
important to me because I have a place to live. It was subsidized because of a city program to 
allow some people to buy a house. It was important- I could have done better, but this 
neighborhood offered a program. I took the first opportunity. I wasn’t being told to move 
anymore. I‘d like to move now, but I am stuck here now. 

 I was raised in this neighborhood. I lived directly across the street. There used to be so many 
children. I felt safer then. Everyone knowing everybody, cleaning up and making it presentable. 
My little brothers and niece now have to work it out to feel safe going to school every day. 

 I lived here about a year.  I have family here. I have seen a lot of killings. A close friend of mine was 
killed; there is a lot of foolishness. A lot of people need help, somehow, a lot of drugs. I wanted to 
get out of Chicago because of the violence, but here is the same thing. 

1.1 The Community Feel and the Commitment to Improve 
 

 There is an elderly person I shovel snow for every winter. My other neighbor is a “pretty” girl that 
gets men to do stuff, but I cut her grass for money. My daughter was going to Green Bay School. 
It was a decent school. The other school on 35th and Hampton was bad. You can know your 
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neighbor, but not too good. That’s when things happen. My house looks pretty because of my 
neighbor’s help. 

 I been a cop for 4 years. Every day I try to make a difference. We spend more time west of 
Harambee. This neighborhood is clean. The houses and yards are nice. People take pride. No 
litter out front. There are vacant properties. But people and neighbors are not allowing it to get 
out of control. We spend our time looking for the bad apples in the neighborhood. 

 I am a lifelong resident of Harambee. I know the importance of cooperative economics and 
working with, not against my neighbors and other residents, I do not long for the “Good Old 
Days” but a new and fresh approach to solving today’s problems.  

 I am a lifelong resident [over 40 years] and a founder of a Not For Profit agency in this 
community. . .  what I value is “Community” from a holistic view all aspects, economic, political, 
educational. Etc. 

 I work in this neighborhood, at District #5, and I lived on the north side my whole life. I see a lot of 
people trying to stop crime. A lot of people trying to stop crime. A lot of people committing crime 
are a lot younger. A lot of people are trying to step up and help. But it is a lot different than 40 
years ago. You hear shots all the time. I see a lot of community and block celebrations inside 
Harambee. It ‘sad it is not more often because of tragedy. I think we (police) are resources for 
perspective and add value to the community. 

 Everything costs more, but our houses go down more and more. There is a lot of work being done 
on houses. I see people putting work on the houses, but the police don’t recognize it. Our 
neighborhood group is planting trees. I wish police officers would put more time in the 
neighborhood more than eight hours. A lot of our younger generation might seem like lost 
causes, but you can help us. I would like to see more commitment. I see communication has been 
improved between police and community. 

 I come here for work.  It’s good to know what’s going on here to build a community and be able 
to grow, and not keep butting heads.  Doing stuff like this [listening circles] will help in the long 
run.  

 It’s nice that we got to come to the listening circles instead of the same four officers getting to 
come all the time.  It builds relationship.  Being over here is less stressful.  Shots fired calls are 
less frequent over here than the other area I am assigned.  This is a lot better of an area 
(officer). 

 I grew up in this area. I went to primary school in this area. I did a lot of marches.  My first job 
was a Commando project one.  My job was working with the Gang Squad. When they had the 
Blue Flu, we as Commandos took over and did the policing.  I’ve learned a lot. I can show my 
children who are now in their 30s and 40s the ins and outs of what’s going on. I taught my son 
how to navigate working with the police, politics downtown, and how to get things done in 
community. 

 I am committed to a holistic existence in my home and approach all aspects of my life with that 
in mind. My main sense of worth / value that I see demonstrated in Harambee is a sense of 
wanting to “pull together” however; there appears to be obstacles that prevent this from 
happening, i.e. I want to start a community garden on my block. My block has quite a few 
young people on it. I have attempted to approach not only the youth but adults to assist with 
the starting of the garden and I have met with some resistance. It saddens and depresses me to 
a degree, do not get me wrong I am going to keep trying and I can see that once it [the 
community garden project] is underway more participation will be there.  
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 I have been living in the community for over 50 years and I am a founding member of “The 
Commandos” who marched with and protected Father James Groppi.. . .  that is me on his right 
arm and arm on the billboard on Green Bay Avenue, It saddens me that the youth in this 
community do not honor nor respect the “Wisdom” that is present and at their disposal, My 
values, I know; because not a generational divide is different from young people, however; 
there are universal values that should and can be reignited and instilled in these young folks we 
just have to keep plugging. 

 We are trying to straighten the neighborhood out. And the value of neighborhood watch 
programs, they will call the police. Before we did not have that. At my age, I’m retired, the value 
of having a job in this area is important. But having people coming together to open up these 
buildings instead of tearing them down.  

 I am a registered nurse with Columbia Saint Mary’s hospital and have lived and worked in this 
community for the past 30 years. What I value most is a sense wellbeing for the residents and 
their families, Health of the neighborhood is my primary concern. Even with all the information 
that is out there and available in print, television, and most of all the internet, it seems like the 
general status of health of this community is waning. 

 

1.2 The People Themselves 
 

 I see a wonderful sense of unity. I too, like my friend and who I consider like a brother sitting next to 
me is our connection and how I think him and I are examples for our friends classmates and family. 

 What is valuable is that it is a nice community. More awareness of what’s going on. More openness 
between police and community. It is a good thing.  

 I have been a Law Enforcement Officer in Harambee for the past 8 ½ years. What I value is my 
relationships is mainly with the business owners and the institutions in this area, i.e, on my days off 
I will come and have a drink at the local bar and make purchases from business owners here as 
opposed to where I reside [Southside of MKE] . 

 I been here 9 years, with my personality, I had the pleasure to meet a lot of nice people. My friend, a 
storeowner was killed. His loss in this neighborhood was a big loss. Before that it was better. As for 
me, someone called C.P.S. (Child Protective Services) on me then, and the police response made 
me not want to participate in the neighborhood. I know I shouldn’t have this attitude, but I was 
screaming with the C.P.S. investigator and the police. I put in for the move because of how I was 
treated that day. I was the person to call police, but when they came in my house, I changed. And 
Shabu (storeowner) will be missed. 

 My family is what’s valuable to me in this neighborhood. 

 I moved from Chicago in 2009 directly to this neighborhood. I wanted to be close to my mom on 3rd 
Street. It has been good for that reason.  

 I have been in this neighborhood 40 years. I don’t live here, but I come every day. I have quite a few 
friends here that I relate to. They call me “old school”. It is old territory. I know the people’s houses. 
When we moved in, I thought it was nice, so much more grass that the east coast. Our 
neighborhood went down like the rest of the country has. I believe in 10 years, we won’t pay taxes; 
the city will pay us instead. 

 What I value most is my connection and friendships with my friends and family. 

 I worship here and have learned a lot about the community here.  I like being with people. 
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 The church.  I’ve been going here for a minute [a good while, presumably several years].  We started 
coming here because the people are friendly and we know a lot of people here.  We [youth] went 
horseback riding; there was a camp for girls.  Pastor does a lot for youth ‘cause we be bored. 

 I grew up in the area.  I’ve attended this church all my life.  You get to know the people over here.  
The food at the church and from neighbors is always appreciated when someone is sick or when 
someone dies. 

 I am a member of this church and have been in the community all of my life [16 years]. 

 I have been attending church for several years. Grace (Fellowship Church) made the streets smaller, 
and got trees planted. Grace invites the entire community, and it is safe. 

 

 
Round Two Question:  “What do you see being done now that you think contributes to Harambee 
(specifically its economics, education, real estate, quality of life, and other resources)?” 

2.1 Greater Investment: Employment, Police Collaboration, Nutrition, and Real-Estate 
 

 I would say economically, this area is the forgotten stepchild. The city doesn’t care too much 
about us. They have these officers here, but they don’t give them the tools to cover that area. A 
criminal could time the officer’s presence in a location. No money put into the streets. In other 
neighborhoods: downtown and the eastside-money is put into them. In our area we don’t vote, 
so we get ignored and are at the bottom of the list. 

 A lack of education, leadership, a lack of jobs is the problem in this neighborhood.  Everything 
starts with a job. There are jobs outside of the Milwaukee area, but without a car you can’t get 
there.  What do Black churches contribute to the neighborhood? 

 When I was growing up the police knew our name and we knew theirs. I wish that would come 
back.  Back then, the police would stop by and just speak. They let us know they were caring for 
us. We felt safe to stay out after dark.  

 I would like to see the police around more.   

 We need people to step up and share info with us to help stop crime. We find abandoned cars 
and arrest the perpetrators. We get info, and then we can target the criminal element right 
away and take care of it. A four year old got shot when the wrong house was shot up, and we 
didn’t know what the neighbors already knew then. 

 Health and nutrition I see as the way to improve the quality of life of the residents of Harambee. 

 Food and Nutrition  

 We have no fresh fruits and vegetables and other food available in abundance like a lot of other 
areas, which in my opinion contributes to the degeneration of the health therefore the quality 
of life. 

 Food and Nutrition  

 Increased economic development 

 There are no jobs in this community. None are being created. 

 As far as real estate, buildings get knocked down leaving an empty lot; nothing gets rebuilt. 

 There are lots of empty houses/spots. I don’t live here, but I like being in the area.   

 Instead of knocking down buildings, put something in them. Knocking down doesn’t benefit the 
neighborhood.   

 No one buys homes over here, and moves in to restore them. There are just a few people with 
pride in the neighborhood. 
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2.2 Education and Mentoring 
 
1 I don’t know much about the schools here, but what should help is staying in school. In high school 

it is all up to you. Parents need to get them to go. There are a lot of hardworking people here, but 
there are others that take the easy route-stealing and drugs. Schools need to be the priority. I stop 
people-teens-at 2AM in the morning on a school night.  

2 Being able to go to school here. After Green Bay School, I went to Hope Middle School. It was a 
great environment and experience. Then I went to Hope High School. It prepares you for the real 
world. It was a great change in environment. Green bay didn’t compare to what I learned in Hope 
schools. Some people are afraid to call police. But if you don’t know your neighbors, and talk and 
wave to police, you can start to have problems. More communication helps. 

3 I can’t really say good. I haven’t seen anything really good since I been here. A lot of young people 
are followers –whatever they see on TV or the radio. They got nice clothes, hair, and cars-but that’s 
it. We need more role models to motivate us so that our community can get better. To be honest, 
my generation is terrible. A lot of my people are from Chicago and are in jail. Even the good ones 
become followers. 

4 I don’t see anything being done. There is a lack of motivation. Education is poor. Nothing is being 
done. There are men standing round being the alpha male. They don’t want to change. 

5 Good people are prisoners in their own homes.  Education [provided to the young in this area] 
sucks.  We don’t even teach cursive any more.  It’s kind of like finding the easy way. 

6 I would like to see the youth improve their quality of life by participating in more educational and 
recreational areas which will improve their quality of life 

7 In regard to schools, but businesses, we don’t engage. What we do is deal with the violent side. 
8 A lot of our kids learn more respect and work ethic. They need to learn the value of work and value 

of a job.  I’d like to see more young Blacks involved in construction.   
9 Here, the pastor has jobs for us as teens. We have a teen cleaning crew. We ran a camp, and he paid 

us [to clean each day].  
10 The kids who come to this church all get good grades now. It wasn’t like that 10 years ago when the 

church opened. They now get As and Bs and go on to college. We haven’t lost any to the streets or 
to jail and crime.   

11 These sessions sponsored and held at the church are a good start to improve the quality of life. 
12 This church is a large contributor to the good quality of life of quite a few residents and is like a 

headquarters for a lot of activities . . .  all positive. 
13 The church is mostly a place for resources.  Our parents don’t let us do whatever.  The pastor is here 

for us.  This is a place for us to talk and help change things. 
 

Connected Conversation - “How have you seen Harambee’s resources, advantages, and benefits 
distributed and shared OR missed in the community?”; “How do you think more people can take part in 
what Harambee offers?”; “What do you wish would happen to support or reinforce positive efforts?” 

 
Difficulties using new technologies – need to be individually motivated and ask for help from 
others 

 I only know about resources by coming to Five Points Neighborhood meetings. I am not an 
Internet person, and everything is done on the Internet. My mom’s resources are gone because 
she doesn’t do the Internet. I almost missed voting without the Internet. In other 
neighborhoods, people door knocked to get out the vote. You miss stuff if you are not on the 
Internet or involved in groups. 



Zeidler Center Harambee Police & Resident Spring Report 
© All rights reserved, 2016. 

 
 

61 

 My mom doesn’t mess with the Internet. If you are not Internet savvy, you will miss a lot of 
stuff. I did a lot of door knocking to involve people in programs and resources. Even when you 
help out, if the “t’s” weren’t crossed and the “i’s” weren’t dotted, you could still miss out. Talk is 
very, very good. You got to find out what the problem is. You are going to give this info. Let’s 
find out, though, what happened after. 

 Talking, newspaper, radio, TV, you have to follow up yourself. 

 You really have to get involved. The Internet is a big deal, but you have to get out the of the 
house. Churches know what’s going on. People there will help. 

 Bring support to help you, like my son does for me. 

 You have to put in the individual effort to share the resources 
 
How to make the neighborhood better: 

 Baseball cards – cards with MPD officers featured 

 Set up a baseball game [between youth and police].  Lots of kids will come out to try to beat an 
officer in a game.  

 I’d like to see more Black police officers.  Any job that pays a livable wage, we should know how 
to get. 

 I’d like to see more motivation.  Stop worrying what others are doing.  Stop being worried 
about who has the best car, sells the most drugs.  Do better! 

 There are too many materialistic people.  They don’t save any money.  Start a college account. 

 If there are no jobs there will be crime.  There are no livable wage jobs.  $8-$10/hour is not 
enough.  I try to help little boys.  I work with them to have a work ethic. 

 It starts at home.  Parents need to be more involved.   When bad people move out it gets 
quieter.  People who don’t live in this neighborhood come and cause problems.  People who 
move out don’t solve anything.  Start with the kids to improve the neighborhood.  A lot of 
people are low income and think education is not possible.  Go to places and hear people talk 
about how to better your selves. 

 It has to be taught at home.  How do we get to them?  They don’t show up for help.  They 
retaliate against police, and their reason is baseless.  There is a huge disconnect between police 
and residents.  The media aids in that.  They never report the good the police department does.  
We always end up looking like the bad guy. 

 Talk to parents. 

 Have fun events that adults will come to with food.  Teach them once they are there. 

 Set up fun activities between police and residents, like a softball game. 

 Have regular conversations.  Have residents walk along with police like we used to do years ago 
with Commandos.  That sends a strong message to the community that police and residents 
are working together. 

 Residents are welcome to walk along with police officers at any time. 
 


